
Chapter 6.  Continuity 

Coordination requires committed leaders and a can-do spirit. Although making great strides in improving coordination, service in some of the areas is considered to be fragmented; coordination efforts in one sector of the community are advanced beyond coordination in other sectors. In Phoenix, RTPA hired a scoping consultant to develop a scope of work with the objective of achieving a higher degree of service integration for the paratransit portion of the system. 

Regions still grow beyond the boundaries of the agencies created to service the super-sized areas. As an example, although the Denver RTD encompasses more than eight counties, and 16 years after its initiation, service is needed for counties outside the original service area. Determinations of how to grow smoothly are still in process in that community. 
The transit centers and stations that serve as the hinge pen for Seattle’s system took ten years to construct. Management of the stations involves ongoing negotiations with members and working out varying perspectives about cost sharing and how to handle underperforming sections.

The growth pressures and need for improved regional transit will remain an area of consideration for communities over the next decade. Experiences of other communities and the vast resources available should facilitate decision making.

Resources

The following publications provide further information, guidelines, and examples regarding coordinated transportation services.

Transit Cooperative Research Program (TCRP) Report 101: Toolkit for Rural Community Coordinated Transportation Services. Transportation Research Board, Washington, D.C., 2004.

TCRP Report 105: Strategies to Increase Coordination of Transportation Services for the Transportation Disadvantaged. Transportation Research Board, Washington, D.C., 2004.

TCRP Report 69: Embracing Change in a Changing World: Case Studies Applying New Paradigms for Rural and Small Urban Transit Service Delivery. Transportation Research Board, Washington, D.C., 2004.

TCRP Report 70: Guidebook for Change and Innovation at Rural and Small Urban Transit Systems.  Transportation Research Board, Washington, D.C., 2001.

A Handbook for Coordinating Transportation Services: An Introduction and Step-by-Step Approach to Coordination. Ohio Department of Transportation, Columbus, Ohio, 1997. Available online at http://www.dot.state.oh.us/ptrans/PDF_FILES/Coord_Prog/ODOT%20Coordination%20Handbook%20Volume%201.pdf
United We Ride: Coordinating Human Services Transportation. http://www.unitedWeride.gov  

Chapter 6 Evaluation – Continuity
Recognize that coordination is a long-term initiative that can be achieved with incremental successes along the way.  As your region continues the work of coordinating transit services, consider the following:
· Which elements are proceeding well and which are more difficult to get started?

· Where are continuing pressures (e.g., definition of regional boundaries, high dollar capital facilities)? 
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