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5310 Relationship to the Regional Plan

Eligible Projects must come from
“strategies, activities, or projects” in the
plan.

What does that look like?




5310 Relationship to the Regional Plan

Strategies are how the plan’s goals will be
achieved.

= Fxpand Transit Service to the Entire
Region to cover the Public Transit Gap




5310 Relationship to the Regional Plan

Activities are the action elements of each
strategy

= Adjust transit service operation schedules
= Adjust geographic coverage



5310 Relationship to the Regional Plan

Projects identify specific “things to do” in
each activity

= Pyrchase additional vehicles
® Hire a mobility manager

= Upgrade communications and dispatch
technology (to improve coordination of
services)



5310 Relationship to the Regional Plan

Prioritization of Projects
= Stakeholders input

= Participating agency capacity
=Funding estimates



5310 Relationship to the Regional Plan

Questions?
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