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The McLennan County Rural Transit District (MCRTD) is a rural transit district that Texas Transportation Code
Chapter 458 authorizes, and therefore receives state funding for rural transit services.
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Being independent from the Heart of Texas Council of Governments, MCRTD began its demand-response
service for residents in rural areas of McLennan County on July 1, 2015. Waco Transit is responsible for
providing transit services for the Waco urbanized area. MCRTD contracts with Waco Transit to operate rural
transit services through an interlocal agreement.

Greyhound operates private intercity bus service in McLennan County. Customers who use Waco Transit's
rural service can be dropped off in the urbanized area and then through urban services connect to the
intercity bus service at Waco Greyhound Station. The Amtrak passenger rail line passes through McLennan
County, with a station in McGregor.

The McLennan County Commissioners Court and the 24 member cities jointly govern MCRTD.

Rural Transit District

Service Area Population': 64,938
Service Area Land Area?: 947 sq. Miles
Unlinked Passenger Trips®: 1,894
Revenue Fleet?: 14 vehicles



Rural Transit District Service

Service Information
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(:Fb Demand-Response Service

For the general public.
Available in rural McLennan County.

Reservation must be made at least a day
before the travel day by 5:00 p.m. and up to
two weeks in advance.

One-Way Fare Structure:

e Base fare:
With in county: $3.00
To adjacent county: $5.00

e Extra fare (in addition to base fare).
Same-day trip: $2.00

Fare Media:
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FY 2015 Financial Status?

$ Revenues in Fiscal Year 2015 $ Expenditures in Fiscal Year 2015

30% Maintenance

46% Federal

Section 5311 Federal
54% Local $58,238
46% Local Contributions
8% Passenger Fares

70% Operating

FY 2011-2015 Performance Measures3
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(\0‘ Productivity in the Past 5 Years
Unlinked Passenger Trip Unlinked Passenger Trip
per Revenue Mile per Revenue Hour
0.05
0.95
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
@ Efficiency in the Past 5 Years
Operating Cost Operating Cost
per Revenue Mile per Revenue Hour
$1.40 $2935
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015
Operating Cost Fare Recovery Ratio
per Passenger 7.57%
$30.75

2011 2012 2013 2014 2015 2011 2012 2013 2014 2015



Projects in
2015-2018*

Implementation Year Project Name

2015-2016 Operating Expenses $500,000
2016-2017 Operating Expenses $515,000
2017-2018 Operating Expenses $532,000

Data Sources:
U.S. Census Bureau, American Community Survey 2009-2013 5-Year Estimates and 2010 Census Summary File 1.
2U.S. Census Bureau, 2010 and 2013 TIGER/Line Shapefiles: Places, and Urban Areas.
Texas Department of Transportation, Public Transportation Division PTN-128 Fiscal Year 2015 Data.
“Waco Transit.
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