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Span, Inc., under Texas Transportation Code Chapter 458, serves as a rural transit district for rural Denton
County, and therefore receives state funding for rural transit services.

There are two urbanized areas (UZAs) in Denton County, the Denton-Lewisville UZA and the Dallas-Fort Worth-
Arlington (DFWA) UZA. The Denton County Transportation Authority (DCTA) is responsible for transit services
in the Denton-Lewisville UZA and currently serves Denton, Highland Village, and Lewisville. Under an interlocal
agreement with DCTA, SPAN serves Flower Mound, which is partially located in the Denton-Lewisville UZA.
Under an interlocal agreement with the North Central Texas Council of Governments, SPAN provides transit

services to the DFWA UZA in Denton County, excluding Frisco which is served by interlocal agreement with
DCTA.

SPAN operates demand-response service for the general public and requires trip originations within the
service area of SPAN, but destinations can be any location in Denton County. SPAN provides transportation
outside the service area for veterans to and from the Veterans Administration Hospital. In addition, SPAN
provides human service transportation under contracts with the Medical Transportation Program broker

LogistiCare and local human service programs. The private intercity bus line of Greyhound passes through
Denton County with a station in Denton.

The governing body of SPAN is a board of directors with 11-15 members.
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Service Information

Cﬁ Demand-Response Service

For the general public.

Trip origination must within the service area
of SPAN, but destination can be any location in
Denton County.

Reservation must be made at least a day in
advance by 2:00 p.m.

One-Way Fare Structure:

e Base fare: $5.00
e Discounted fare: $2.502

Fare Media:

Exact Ticket Ticket
Change Book Pass

Note:
@ People with disabilities and seniors (60+).

(Excluding Holidays)
Operating Days by Mode \D Operating Hours by Mode
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Cﬁ m-m.ﬂ.. Cﬂ 6:00 a.m. 6:00 p.m.




FY 2014 Financial Status?

$ Revenues in Fiscal Year 2014

$ Expenditures in Fiscal Year 2014

22% Contract

16% Medical Trans. Program
4% Local Contract Revenues
2% Dept. of Aging & Disabilities,
7% Local

4% Passenger Fares
3% Local Contributions

13% State
Section 5311 State

$2,069,210

FY 2010-2014 Performance Measures?

1% Planning
— 18% Capital Expenses

13% Administrative
10% Maintenance/

$2,069,210
58% Federal

40% Section 5311 Federal
18% Section 5309 Capital

59% Operating

v

G& Productivity in the Past 5 Years

Unlinked Passenger Trips

per Revenue Mile
0.12

Unlinked Passenger Trips
per Revenue Hour

2.11 2.1 212 2.12
2.03
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
@ Efficiency in the Past 5 Years
Operating Cost Operating Cost
per Revenue Mile per Revenue Hour
$2.83 $2.84 $54.09
$278 $51.43
$2.62
$2.57
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
Operating Cost Fare Recovery Ratio
per Passenger 450%  445%  gaa @ 2%
$25.52 3.88%
$24.25
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014



Projects in the
2015-2018 STIP*

Implementation Year Project Name

2015 Support Urbanized Area Transit Service $812,500
2015 Operating Assistance $140,840
2016 Support Urbanized Area Transit Service $812,500
2016 Operating Assistance $140,840
2017 Support Urbanized Area Transit Service $812,500
2017 Operating Assistance $140,840
2018 Support Urbanized Area Transit Service $812,500
2018 Operating Assistance $140,840

Data Sources:

"U.S. Census Bureau, American Community Survey 2009-2013 5-Year Estimates and 2010 Census Summary File 1.
2U.S. Census Bureau, 2010 and 2013 TIGER/Line Shapefiles: Places, and Urban Areas.

3Texas Department of Transportation, Public Transportation Division PTN-128 Fiscal Year 2011-2014 Data.

“Texas Department of Transportation, Proposed 2015-2018 District Statewide Transportation Improvement Programs.
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