Thursday, Nov. 3

8:00 am —8:30 am

8:30 am —9:45 am

9:45 am —10:00 am

10:00 am —11:00 pm

11:00 am —12:00 pm

12:00 pm —1:30 pm

1:30 pm —2:15 pm

2:15pm —=2:30 pm

2:30 pm —3:00 pm

3:00 pm —3:15

3:15 pm —4:15 pm

Regionally Coordinated Transportation Planning Workshop
You’ve Got the Power
Texas Department of Transportation
3712 Jackson Ave., Austin 78731, Building 6, Room 324
Nov. 3 & 4, 2016

Preliminary Agenda

Welcome, Introductions & Overview
Eric Gleason, Public Transportation Division
Steve Wright, Public Transportation Division

Success! Regionally Coordinated Transportation Planning Works!
Moderator: Eric Gleason, Public Transportation Division
Panelists: Nancy Hoehn, Ark-Tex Council of Governments

April Carl, United Way of Lamar County

Bob Schwab, El Paso County

Michelle Meaux, Capital Metro

Break

We Need Each Other: Pilot Projects that Model Integration of Transportation & Social Services
Moderator: Linda Hernandez, Public Transportation Division
Panelists: Nandita Chaudhuri, Public Policy Research Institute

Sheila Holbrook-White, MHMR of Tarrant County

Pulling it All Together: Guidance & Best Practices for Developing Your 5-Year-Plan
Moderator: Steve Wright, Public Transportation Division
Panelists: Kyle Ingham, Panhandle Regional Planning Commission

Kelli Schlicher, North Central Texas Council of Governments

Lunch

Prepare to Share at Section 5310 Workshops
Kari Banta, Public Transportation Division

Break

Can We Talk? The Regional Planning Website is for You
Josh Ribakove, Public Transportation Division

Preview for Tomorrow
Steve Wright, Public Transportation Division

Networking
All



Friday, Nov. 4

8 am—10:30 am Special Delivery: How to Manage Deliverables-Based Contracts
Whitney Ferguson, TxDOT Contract Services Division

10:30am —10:40 am Break

10:40 am—-11:10 am So, You Want to Procure Services
Paul Moon, Public Transportation Division

11:10am—-11:30am Demonstrate Success Using New Statewide Metrics
Steve Wright, Public Transportation Division

11:30 am —12:15 pm Work Your Plan: a Call for Pilot Projects
Steve Wright, Public Transportation Division
Linda Hernandez, Public Transportation Division

12:15 pm —12:25 pm Workshop Evaluation
Donna Roberts, Public Transportation Division

12:25 pm —12:30 pm Thank You & Good-Bye
Donna Roberts, Public Transportation Division
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