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• Strategic Funding Decisions to Work Your Plans!

• Funding is for pilot projects to help achieve 

strategies identified in coordinated plans

• TxDOT anticipates having $700,000 - $800,000 

to award statewide for FY 2018; number of 

awards will be limited

• Eligibility not exclusive to lead agencies



Footer Text Date

CALL FOR PILOT PROJECTS

Timeline

• Late Nov. 2016: Publish RFP 

• Dec. 2016: Pre-Application webinars 

• March 2017: Proposals due

• Sept. 2017: Contracts executed

http://www.bing.com/images/search?q=Project+Timeline+Clip+Art&view=detailv2&&id=F12789A16FCF70FF59E8A40372E927F6D898280A&selectedIndex=24&ccid=zuXmKW6X&simid=608035587848473351&thid=OIP.Mcee5e6296e97be8b398bf5458fdc3693o0
http://www.bing.com/images/search?q=Project+Timeline+Clip+Art&view=detailv2&&id=F12789A16FCF70FF59E8A40372E927F6D898280A&selectedIndex=24&ccid=zuXmKW6X&simid=608035587848473351&thid=OIP.Mcee5e6296e97be8b398bf5458fdc3693o0
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What is a pilot project?

• Small-scale, preliminary study

• To evaluate effectiveness, efficiencies, feasibility, 

time, cost or other aspects or effects of a specific 

attempt to improve services, products, methods or 

systems

• To determine if & how a similar project might be 

refined & replicated elsewhere or on a larger scale

http://www.bing.com/images/search?q=Pilot+Project+free+Clip+Art&view=detailv2&&id=5E2AEF341CEF2F175554F4BEFED4F88F359F5EB9&selectedIndex=10&ccid=1rZdzc/Q&simid=608051904426937088&thid=OIP.Md6b65dcdcfd0991a4bedd3457a4d68a3o0
http://www.bing.com/images/search?q=Pilot+Project+free+Clip+Art&view=detailv2&&id=5E2AEF341CEF2F175554F4BEFED4F88F359F5EB9&selectedIndex=10&ccid=1rZdzc/Q&simid=608051904426937088&thid=OIP.Md6b65dcdcfd0991a4bedd3457a4d68a3o0
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• Pilot projects will culminate with development of a 

final report describing methodology, observations, 

recommendations

• Projects should be ready to begin Sept. 2017

• Applicants should present thoroughly thought-through 

pilot project proposals addressing what, where, when, 

how and who

http://www.bing.com/images/search?q=thorough+plan+free+Clip+Art&view=detailv2&&id=7B26D360993868E466567BAF526051F200E74920&selectedIndex=2&ccid=JdvW1ZDt&simid=607989455610840345&thid=OIP.M25dbd6d590edb8d20151aadf37aaf14co0
http://www.bing.com/images/search?q=thorough+plan+free+Clip+Art&view=detailv2&&id=7B26D360993868E466567BAF526051F200E74920&selectedIndex=2&ccid=JdvW1ZDt&simid=607989455610840345&thid=OIP.M25dbd6d590edb8d20151aadf37aaf14co0
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Questions?
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Thank You!

Steve Wright

(512) 374-5226

steve.wright@txdot.gov

Linda Hernandez

(512) 374-5242

linda.hernandez@txdot.gov

www.regionalserviceplanning.org
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