
 

AGENDA 
Planning Lead Agency Conference 2020 

Thursday, December 10, 2020 | 8:30 A.M. – 3:00 P.M. 
Join Zoom Meeting 

https://zoom.us/j/91472150609?pwd=VjV2UXVjUHpNMjV6R2VSYnpCYlFBUT09 
Meeting ID: 914 7215 0609 

Passcode: 123456 
 

8:30 A.M. Coffee talk. Cameras on for informal chat with your peers. 

9:00 A.M. Welcome 

 Message from Eric Gleason, PTN Director 

 Virtual meeting etiquette 

 Safety Message 

9:30 A.M. Review of the 2018-2020 Performance Metrics from Kari Banta, PTN 

 Overview of the Five Year Plan Process from Kari Banta, PTN 

9:50 A.M 10 minute Break 

10:00 A.M. Session: How to Attract and Keep Stakeholders 

• Katie Paul, Panhandle Regional Planning Commission 
• Tips from other lead agencies 
• Breakout Sessions for discussion (15 minutes) 
• Rejoin for Q&A 

11:30 A.M One hour Lunch Break. Chat will be open. 

12:30 P.M. Special Guest from the University of Minnesota 

12:45 P.M. Session: Partnership Best Practices 

• Sarah Hidalgo-Cook, Southwest Area Transit District 
• Rosario Fernandez and Crystal Aguilar, Project Amistad 
• Breakout Session for discussion (15 minutes) 
• Rejoin for Q&A 

2:15 P.M. 10 minute Break 

2:25 P.M.  General Q&A 

3:00 P.M. End of Day 1 

https://zoom.us/j/91472150609?pwd=VjV2UXVjUHpNMjV6R2VSYnpCYlFBUT09


 

 

AGENDA 
Planning Lead Agency Conference 2020 

Friday, December 11, 2020 | 9:00 A.M. – 12:00 P.M. 
 

Virtual Meeting 
 

 

 

9:00 A.M. Welcome and overview of Mobility Management 

9:20 A.M. Panel: Public Involvement Best Practices and Technology 

• Graham Stone, Public Input 
• Joseph Thornley, 76 Engage 
• Q&A 

10:50 10 minute Break 

11:00 A.M Intercity Bus Study introduction 

 General Q&A 

 Next Steps 

12:00 P.M. Conclusion 


