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Letter from
airman

Travis Muno

Director
Amarillo Metropolitan Planning
Organization

For the last fifteen years, the Panhandle region has come together to plan for transportation services across
twenty-six counties and sixty-three cities. This work has been undertaken by a variety of staff members, countless
elected officials and community members and has resulted in positive impacts for users of public transportation in
the region. The regionally coordinated transportation planning process is an important step toward improved ac-
cess to transportation for those in need. The communication and coordination facilitated by this process has
brought together community leaders, elected officials, and non-profit organizations who want to make public
transit accessible throughout the 26-county region.

This new iteration of the regionally coordinated transportation plan builds on years of past work and pro-
gress toward “Equal Transportation for All”. The information contained within this plan will be used to bring inno-
vative transportation projects to the region. Accessing public transit remains at the forefront of the region’s plan-
ning and operational initiatives in order to help meet the needs of transportation disadvantaged populations. The
Panhandle region is committed to pursuing planning and operational funding to increase the availability of public
transit. | would like to thank the committee members who provided input and oversight throughout this process.

We can achieve more together, which is the Panhandle spirit!

Sincerely,
“ravis Wano

Chairman Travis Muno



Introduction

Background of the Coordinated Planning Process

The Panhandle Regional Planning Commission (PRPC) has worked towards a goal of coordinated
transportation planning since the 1990s and serves as the lead agency for updating the Texas Panhandle
Regionally Coordinated Transportation Plan (RCTP). The Panhandle of Texas strives to be a leader in coordi-
nation and cooperation between public, nonprofit and private transportation providers. In 2006 the Region-
al Transportation Advisory Group (RTAG) was officially created in response to the 78" Texas Legislature’s
passage of HB 3588, Article 13, and as incorporated in Chapter 461 of the Texas Transportation Code, which
requires the development of a coordinated transit plan for the Texas Panhandle Region also known as Re-
gion 1. The group immediately began working towards adopting a Regionally Coordinated Transportation
Plan and in January 2007 that plan was formally accepted as a guideline for transportation planning in the
Texas Panhandle. In examining the original plan, RTAG has been integral in completing or progressing to
meet the objectives set forth. Those that have not been fully implemented but have at the very least been
discussed, explored, researched or are still in the development phase. RTAG met on a bi-monthly basis from
2006 until 2008, when it was determined that a quarterly meeting would be a better schedule for the RTAG
members. Changing the meeting dates to quarterly allowed the PRPC to present more material information
at the meetings.

In 2008, the PRPC hired a transportation coordinator/mobility manager as a way to fulfill one of the
goals set forth in the original 2007 plan. The mobility manager was charged with completing several pro-
jects relating to coordination planning. Part of that position’s responsibilities included helping members of
RTAG write grants for projects they would like to see come to fruition. Also, included was maintaining an
open dialogue with TxDOT officials and staying current on the latest grant programs offered including the

Job Access and Reverse Commute (JARC) program and the New Freedom (NF) program.




There have been two successful NF programs and one JARC program funded in the history of the plan-
ning efforts, as well as a Rural Transportation Assistance Program (RTAP) project in order to research and con-
duct feasibility studies into the Senior Ambassador Coalition (SAC) voucher program. SAC is a 501(c)(3) organiza-
tion which operates for the sole purpose of improving the life of Seniors in the Texas Panhandle. During this time
the mobility manager had the unique opportunity of working with several organizations endeavoring towards im-
proving the quality of life for Texas Panhandle residents. The mobility manager position was dissolved and ab-
sorbed into the Local Government Services Department. Currently, staff in the department serve as the adminis-
trator for the advisory group and assists stakeholder organizations with projects.

In August 2011, RTAG members adopted a new name for the group in order to better describe the role of
the group in the transportation planning process. After adopting the goals and objectives outlined later in this
document, as well as a mission and vision statement, RTAG adopted the name PROMPT which stands for the Pan-
handle Regional Organization to Maximize Public Transportation. In the past several years, PROMPT has set out
to research and discover many diverse topics and areas of interest that embody the challenges, gaps, needs and
accessibility issues of the public transportation industry in the Texas Panhandle.

As a result of previous planning efforts PROMPT has undertaken projects including an Educational Attain-
ment Report for the region and holding two Veterans Transportation Summits in 2014 and 2015. Additional pro-
jects have been undertaken in the last five years including the development of a regional mobile phone applica-
tion to promote awareness of public transportation options and improve access to transit for the elderly, low-
income individuals, and individuals with disabilities. This project was the first of its kind in the region and has
been successful in assisting transit riders with information about the transit system.

Other projects undertaken in the region by transit partners include improved bus shelters and stops with-
in the City of Amarillo, a new transfer facility for Panhandle Transit, a cooperative agreement to provide Amarillo
College students, faculty and staff with no cost rides on Amarillo City Transit, and a cooperative program for bus
driver training facilitated by the Department of Labor and Workforce Solutions Panhandle. These projects have
come from the cooperation and collaboration of PROMPT board members and their stakeholders. Each project

has been implemented in order to improve transit for individuals in the region.

The Senior Ambassador Coalition is a 501(c)(3) organization
which operates for the sole purpose of improving the life of
Seniors in the Texas Panhandle. The Voucher Program has
provided qualified seniors with transportation options since
2007. The group holds an annual bowl-a-thon fundraiser to
support the continuation of the program.




Purpose of the Five-Year Regionally Coordinated Plan

The purpose of the regionally coordinated transportation planning effort is to provide more effi-
cient and effective public transportation services, especially for priority populations including seniors (65
and older), persons with disabilities, persons with low incomes, veterans, youth and others. This planning
effort includes developing, adopting, implementing and updating a coordinated public transit/human ser-
vices plan while assessing progress of activities, objectives and goals called for in the plan. The coordinated
plan provides strategies for meeting the public’s transportation needs, and prioritizes transportation services

for funding and implementation.

Methodology of Developing Plan and Obtaining Public Input

In developing the 2022 Regionally Coordinated Transportation Plan, the lead agency administered
surveys to four transit providers, nine health and human services providers, eleven nursing and assisted liv-
ing facilities, and over 400 users of public transit in the region. The lead agency also conducted a series of
focus groups to facilitate cooperative conversations among these groups. Agency staff also conducted one
on one interviews with external stakeholders and participated in site visits across the region. The PROMPT
Board appointed a strategic planning committee which met two times to participate in strategic planning
activities related to identifying needs, goals, objectives, and performance metrics for use in the 2022 plan.

The development of the plan consisted of key stakeholders of the PROMPT advisory committee,
who fall into the category of disabled and elderly (5310), as well as the entities that have been directly in-
volved with 5310 projects in the region (Panhandle Independent Living Center and CORD Care). These rep-
resentatives actively participated in the planning update process, the strategic planning process and meet-
ing attendance. Other representatives of local governments, the Amarillo Metropolitan Planning Organiza-
tion (MPO), advocates for veterans, advocates for children, TxDOT representatives, and other key stakehold-
ers actively participated in PROMPT meetings, strategic planning sessions, and other related activities.

Beginning in the Fall of 2020, PRPC staff started working towards the goal of creating a set of sur-
veys which could be sent out to public transportation providers to collect more relevant data. The PRPC
began by developing a comprehensive listing of contacts for all public transportation providers in the re-
gion. PRPC Staff developed an online version of the survey to increase and improve results. Surveys were
developed over a two-month period and were based on previous surveys administered through the Region-
ally Coordinated Transportation Plan process. These surveys were presented to the PROMPT board for re-

view and approval in Fall 2020 and were administered from November 2020 to January 2021.




Initially, lead agency staff administered surveys to transit providers, health and human services providers,
and nursing and assisted living facilities.

Surveys were administered to transit services including Amarillo City Transit (fixed-route and ADA com-
plimentary service), Panhandle Community Service (rural on-demand service), CORD Care (non-profit medical/
non-medical and GAP service), and BSA MedVan (non-emergency medical). Lead agency staff distributed surveys
to sixteen (16) health and human services agencies including the Area Agency on Aging, Family Support Services,
Harvest House, Panhandle Community Services, and other agencies throughout the region. Sixty-nine (69) nurs-
ing and assisted living facilities were contacted regarding the survey effort and five (5) private transportation
agencies were contacted. In total, ninety-five (95) transit agencies, health and human services agencies, and
nursing and assisted living facilities were contacted.

The results of these surveys were very promising with four (4) public and private transit services, nine (9)
health and human services agencies, and eleven (11) nursing and assisted living facilities responding. All survey
respondents were asked questions specifically related to transit service, but new questions were added to this
round of surveys in order to assess the reach of the COVID-19 pandemic. In Spring 2020, the COVID-19 pandem-
ic formally began and its full impact on the world has yet to be fully assessed. Questions regarding the impact of
the pandemic on transit service and client access to service were included in an effort to plan for projects that will
mitigate the effects of the pandemic over the next five (5) years of transit planning.

Staff adapted the survey used in previous planning cycles to reflect needs that have arisen in the last five
(5) years. The survey was offered both in an online format and paper format for ease of access for transit riders
and other community members. Surveys were distributed to health and human service agencies via email and
shared on stakeholder social media channels. This initial effort garnered approximately fifteen (15) responses.
Staff looked at the plan of action for survey distribution and took another approach to getting input. Paper cop-
ies of the survey were printed out with a letter explaining the reason for the survey and how people could get
involved. These surveys and letters were given to the Area Agency on Aging in the region to distribute by mail to
the persons who were identified as having used the transportation program offered by that agency. This mass
mailing of surveys garnered an additional forty-five (45) responses. Finally, staff worked to distribute surveys in
person by partnering with the City of Amarillo’'s Community Development department. This department works to
provide direct services to homeless persons or persons in transition who are part of the Coming Home program.
A City of Amarillo staff member directly administered surveys to clients who utilized public transportation, which
took the total survey responses over one hundred (100). Given the nature of public transportation usage in the

region, this survey response rate is highly encouraging.



Results from the surveys are reported in Chapter 3 of this plan.

Parallel to the survey development and administration, from the Fall of 2020 to February 2022, a total of
eight (8) (PROMPT) meetings were held at which public involvement was always solicited and welcomed. The
problems faced in this area come from the fact that the Texas Panhandle spans 26,000 square miles and there are
only two public transportation providers. More about the geography and demographics of this region will be

explored in Chapter 3, as well as the needs and gaps developed from the survey results.
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Transportation Resources
In the Region

The Texas Panhandle region consisting of twenty-six (26) counties has three (3) public transit providers
for the geographical area. One (1) urban provider, one (1) rural provider, and one (1) non-profit provider deliver
public transit services for the region. Additionally, human and social service agencies that provide client specific
transportation are listed in this chapter.

Amarillo is at the center of the 26-county region and functions as the economic and regional medical
center for the area, which serves as the destination of most rural transit trips. The three (3) public transit entities
serving the area is comprised of Amarillo City Transit who services the urban transit district (UTD) for the Amarillo
urbanized area (UZA), CORD Care which provides transit within the City of Amarillo and Potter and Randall coun-
ties, and Panhandle Transit who services the rural transit service areas outside of the City of Amarillo. These enti-
ties provide for the largest amount of transit service. Two transit providers serving the twenty-six (26) counties
allows for a clear division and better understanding of the rural and urban service boundaries. Overlapping service
areas or large gaps in service areas are not present or prevalent in the region. Greyhound Lines, Inc. provides in-
tercity bus services, with a hub in Amarillo. Various health and human service agencies work with one or both of
these transit providers to meet their transportation needs.

The chapter will include a profile for the City of Amarillo’s City Transit (ACT), Panhandle Community Services
(PCS) Panhandle Transit, and CORD Care Transportation, including service characteristics (service area, routes, and
schedules), vehicles, and revenue information. Additional human service (client specific) transportation providers
are also examined that are labeled as planning partners. The private providers are listed who also deliver county-
wide services. (Note: Planning partners are defined as key or representative human service agencies that respond-
ed to the Panhandle Transportation Coordination Sur-

vey and/or participated in follow-up phone calls or site . . . .
Transportation Providers in Region
visits. Many of these agencies are not members of the ;

official planning committee, the Panhandle Regional ®  Amarillo City Transit (Urban)

Organization to Maximize Public Transportation.) ® Panhandle Transit (Rural)

e  Greyhound Lines, Inc. (Intercity Bus)



Amarillo City Transit (ACT) is the public transit system

for the City of Amarillo and only operates within the Am-
arillo city limits and the urbanized area. ACT was acquired
in 1966 by the City of Amarillo and continues to be man-
aged under City Staff, providing fixed route service and

ADA paratransit to the following:

Children (ages 6-12) Low Income Photo Credit: City of Amarillo

Students General Public

Senior Citizens (65 and older) | Persons with Disabilities

Medicare Recipients

This agency provides transit services at low cost to the citizens of Amarillo. In 2019, ACT adjusted the fare
structure to include a day pass and monthly pass. This change was instituted as a result of the transit master
planning process which reflected cost savings with the elimination of transfers within the fixed-route service. In
2019, ACT adjusted the ADA boundary for service to better align with the federal regulations which govern ADA
comparable service provided by fixed-route providers. This boundary was adjusted to ¥ of a mile from existing
routes. The previous boundary was entirely within the city limits, which was above and beyond the federal re-
quirement. This change was instituted to provide a cost savings to the agency, which was running ADA trips in

the extended boundary at a large deficit.

ACT Routes and Stops

The City of Amarillo covers about 102 square miles. ACT service areas cross Potter and Randall Counties, cov-
ering 95.2% of the population and 80.1% of the land area in the city urbanized area, approximately 74 square
miles. ACT operates fixed route bus service and complimentary ADA paratransit service known as Spec-Trans.
Fixed route bus services are provided Monday through Saturday from 6:00 AM to 7:00 PM with no service on Sun-
day.

Spec-Trans was started by ACT in 1987 to comply with the Americans with Disabilities Act (ADA) and is a sys-
tem of public transportation providing demand responsive curb-to-curb service for certified mobility-impaired

citizens of Amarillo who cannot physically use accessible Fixed Route buses.



The Spec-Trans service is operated Monday through Saturday between 6:30 AM and 6:30 PM with no ser-
vice on Sunday. Trained operators are available to assist passengers at the curb. Assistance does not include
carrying objects for passengers. All vehicles are specially designed with wheelchair lifts and four-point secure-
ment devices. Both fixed route and demand response service operate within the Amarillo urbanized area. Areas
not served by ACT include the portion of the city west of Lakeside Drive. There is no service on the following hol-
idays: New Year's Day, Martin Luther King Day, Memorial Day, 4th of July, Labor Day, Thanksgiving, the day after
Thanksgiving and Christmas.

ACT operates nine (9) fixed routes within the city limits as illustrated in Map 2.1. Eight routes make up the
fixed-route system with each starting in the downtown at the main transfer point at 3" and Fillmore. The system
pulses at the station every 30 to 45 minutes to allow riders to transfer between routes. Spec-Trans is the demand
-response system and is scheduled at least a day in advance and no more than two (2) weeks in advance. It op-

erates nine (9) vehicles and serves a boundary within three-quarters (%) of a mile of each fixed route.

Map 2.1—Amarillo City Transit Fixed Route Map
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ACT does not subcontract any part of the services that are provided. The major trip generators
include the medical center, education facilities, shopping centers and state offices. ACT does not provide
transportation services for any agencies or programs. The service is dedicated to certified clients only. When
looking at the City of Amarillo’s percentage of population living in poverty by census tract, one can see that

the Amarillo City Transit's routes do provide service to the most low-income areas of the city.

Map 2.2—Percent of Persons Living in Poverty with Transit Routes
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Map 2.2: Percent of Persons
Living in Poverty with Transit
Routes

The routes do provide service to the tracts with the highest percentage of persons living in poverty. Ser-
vice does not extend into the southwest quadrant of the city, which is the fastest growing area of the city.
This has long been a complaint of transit advocates within the city. Public transit is not available in the areas
that are perceived to have higher earning jobs, which prevents persons in poverty from accessing higher
wage positions in a growing sector of the city. While this is a valid point, only 0.32% of the working popula-

tion of the City of Amarillo uses public transportation to commute to work.



Fare Structure

In October 2019, Amarillo City Transit adjusted their fare structure as a result of master planning and
financial analysis of the existing fare structure. Table 2.1 shows the previous fare structure as listed in the

2017 Regionally Coordinated Transportation Plan. Table 2.2 reflects the current fare structure.

Table 2.1—Past ACT Fare Structure

Ridership Category Fare (One Way)
Adult $0.75
Spec-Trans One-Way Trip $1.50

Children (6-12) $0.60**

Student (Middle/HS with an ACT ID Card) $0.60

Senior Citizens (65+ with Medicare and ACT ID Card) $0.35

Medicare Card Holder $0.35

People with Disabilities (with ACT ID Card) $0.35

Table 2.2—Current ACT Fare Structure

Ridership Category Fare (One Way)

Adult $1.00 per one-way trip

Adult Day Pass $2.00 unlimited trips per
day

Reduced Fare for Disabled/Seniors/Students (K-12) $0.50 per one-way trip

Reduced Fare Day Pass $1.00 unlimited trips per
day

Monthly Pass $30.00

Amarillo College Students & Faculty Ride free with AC ID Card

Major changes between the two fare structures are the elimination of transfers and the addition of a
day pass and monthly pass. These changes were instituted as a result of master planning and financial anal-
ysis of ACT's fare structure. This fare structure affords more flexibility for daily transit riders and places less
burden on drivers and other staff for collection of fees. Another change is the addition of a free fare for
Amarillo College students and faculty. This change will be discussed further in the latter portion of this pro-

file.



Sources of Funding—Amarillo City Transit

Farebox Revenue e FTA 5339 Funding
State Formula Funding e  City of Amarillo Funds

FTA 5307 Funding e  Misc. Grants & Contracts

Revenue Sources

Amarillo City Transit's revenue sources include passenger fares, funds from the City’s general operat-
ing fund, state assistance, and formula 5307 funds from the Federal Transit Authority. These revenue sources
are combined with other grants, cooperative partnerships, and occasionally emergency funding from federal
and state entities to comprise the revenue scheme for the service.

When comparing data gathered for the last iteration of this plan, one can see that effective measures
have been taken to improve the financial standing of Amarillo City Transit but not negatively effect riders.
Table 2.3 reflects revenue and farebox information for the years 2014-2015, which were included in the last
round of planning.

Table 2.3—Revenue and Expenses (2014—2015)

Fixed Route Spec-Trans
Farebox Revenue $98,178 $67,269
Prepaid Ticket Sales $19,258 $10,000

Operating Revenue Per Passenger $0.22 $0.25
Expenditure Per Passenger $9.28 $40.40
Net Cash Flow Per Passenger ($2.91) ($14.77)

Table 2.4 shows the same information for fiscal year 2019-2020. As noted in previous sections, fares
have increased, day and monthly passes have been added, and the Spec-Trans service area was adjusted in
this year. Another important factor is the COVID-19 pandemic which affected March through October 2020.

Amarillo City Transit reported a stark drop in ridership along with increased costs for cleaning procedures.

Data from this time is included in this dataset.

Table 2.4—Revenue and Expenses (2019—2020)

Fixed Route Spec-Trans
Farebox Revenue $65,620 $25,531
Prepaid Ticket Sales $22,614 $13,795

Operating Revenue Per Passenger $0.45 $1.09
Expenditure Per Passenger $17.59 $40.84
Net Cash Flow Per Passenger ($2.20) ($5.08)




Photo Credit: City of Amarillo

Vehicle Inventory

ACT has twenty-four (24) thirty (30)-foot buses to serve its fixed route. During peak service periods, it
operates twelve (12) vehicles, leaving five spare. All the vehicles are equipped with wheelchair lifts and audio and
visual information systems for impaired persons. Five of the vehicles have "kneeling” capability. Each vehicle has
a seating capacity of twenty-three (23). ACT operates nine (9) minibuses (less than 30 feet) to serve Spec-Trans
eligible riders. During peak-service periods, it
operates five vehicles, leaving two spare. All
the Spec-Trans vehicles are wheelchair accessi-
ble with a seating capacity of thirteen (13)
without wheelchairs and nine (9) with three (3)
wheelchairs.

Table 2.5 reflects the full inventory of

Amarillo City Transit vehicles on two services,

Fixed-Route and ACT Connect. Amarillo City
Transit recently received new vehicles for the

ACT Connect (formerly Spec-Trans) service as

pictured to the right.

Photo Credit: City of Amarillo



Table 2.5 —Amarillo City Transit Vehicle Inventory

Fixed-Route
YEAR | DESCRIPTION MODEL COST CONDITION ACQ. e
DATE LIFE
2020 35' Gillig Bus LOW FLOORBUS | $ 446,701.00 NEW 8/17/2020 IF\)/(I)I(l)e’(SJ??4 Years
2020 35' Gillig Bus LOW FLOORBUS | $ 446,701.00 NEW 8/17/2020 iﬁ?ég?ﬁl Years
2020 35' Gillig Bus LOW FLOOR BUS | $ 446,701.00 NEW 8/17/2020 IE/(l)I(l)e'(S)?‘IO4 Years
2020 35' Gillig Bus LOW FLOORBUS | $ 446,701.00 NEW 8/17/2020 i/ﬂ?éi)?ﬂl Years
2020 35' Gillig Bus LOW FLOORBUS | $ 446,701.00 NEW 8/17/2020 i/ﬂ?éi)?ﬂl Years
2020 35' Gillig Bus LOW FLOOR BUS | $ 446,701.00 NEW 8/17/2020 IE/(l)I(l)e'(S)?‘IO4 Years
2010 E:!?eorado National Aero CUTAWAY $  161,284.40 POOR 6/4/2010 iAo.?ég% Vears
2010 E:E:rado National Aero CUTAWAY $  161,284.40 POOR 6/1/2010 i/lol(l)e(s)%)o Vears
2010 E:!?eorado National Aero CUTAWAY $  161,284.40 POOR 6/14/2010 iAo.?ég% Vears
2010 E:Eeorado National Aero CUTAWAY $  161,284.40 POOR 6/14/2010 iAo.?ég% Vears
2017 | 27' Champion Defender | CUTAWAY $ 165,806.00 FAIR 17112017 | (2200 vears
2017 27' Champion Defender CUTAWAY $ 176,006.00 FAIR 12/8/2016 Is\)/|5|(|)e’2?100 Years
2017 | 32 Champion Defender | CUTAWAY § 187,281.00 | FAR 17112017 | (2200 vears
2017 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 1/20/2017 I%A5|(I)e(s)?1()0 Years
2017 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 2/1/2017 I%A5|(I)e(s)?1()0 Years
2017 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 2/9/2017 E|3/|5|(I)é(s)?'l()0 Years
2017 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 12/28/2016 I%A5|(I)e(s)?1()0 Years
ACT Connect
2008 AERO ELITE CUTAWAY $ 164,933.00 POOR 10/23/2008 20.0’000
Miles/10 Years
2008 AERO ELITE CUTAWAY $ 164,933.00 POOR 10/23/2008 ﬁﬂol?é(s)?'loo Years
2017 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 1/11/2017 ?I\J/I5|(I)e(s)?100 Years
2017 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 1/20/2017 3!\'/!I5|(I)é(s)?100 Years
2017 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 2/9/2017 ?I\J/I5|(I)e(s)?100 Years
2017 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 2/1/2017 3!\'/!I5|(I)é(s)?100 Years
2017 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 2/1/2017 3!\'/!I5|(I)é(s)?100 Years
2010 %""n?gé‘r’t” Ford B-450 - LF | cytaway § -~ | FaR 8/6/2019




table reflects the projects that are currently included in the draft 2021-2024 STIP.

Amarillo City Transit Projects in the Draft 2021-2024 STIP

Transit improvement projects are included in the Short-range Transportation Improvement Plan (STIP)
which is administrated by the Amarillo Metropolitan Planning Organization (MPO). These projects include general
operating expenses, replacement of transit vehicles, training programs, and other projects. These projects are

generally funded by Federal Transit Administration (FTA) programs including 5307 and 5339 funds. The below

Table 2.6—Transit Projects in Draft 2021-2024 STIP

FTA 5339

Project Sponsor Description Funding Category Total Project Cost

Operating Expense $4,965,585

Preventative Maintenance $801,236

) ) Replace Para-Transit Vehicles FTA 5307 $438,70

FY 2021 Am'?rrélﬁitc'ty Training $10,500
Transfer Facility Replacement $6,882,540

Replace Para-Transit Vehicles FTA 5339 $370,000

Replace Bus Vehicle $451,296
Operating Expense $5,067,575

Preventative Maintenance $801,244

FY 2022 Am'l?rrglrlgitcny Replace Para-Transit Vehicles FTA 5307 $451,296
ADA Para-Transit Service $353,797

Training $10,500

Replace Para-Transit Vehicles FTA 5339 $390,000
Operating Expense $5,167,386

ADA Para-Transit Service $360,288

FY 2023 Amarillo City freining : : FTA 5307 #10500
Transit Replace Para-Transit Vehicles $466,000

Preventative Maintenance $817,261

Replace Bus Vehicle FTA 5339 $390,000

ADA Para-Transit Service $365,412

Training $10,500

v 2024 AmariIIo.City RepIaC(j:‘ Para-Transit Vehicles FTA 5307 $412,000
Transit Operating Expenses $5,277,564

Preventative Maintenance $817,261

Replace Para-Transit Vehicles $390,000




Significant Issues Faced by ACT

Previous iterations of this plan indicated that the state support
for transit service had decreased significantly due to changes in formula
calculations at the state level. The City of Amarillo is classified as a Small
Urban District by the Federal Transit Administration. The current funding
formula for Small Urban Districts is calculated on 50% need, which in-
cludes 100% of the population. The City of Amarillo’s population in the
2010 census was 190,695. The remaining 50% of the formula is calculat-
ed using data related to riders per revenue mile, riders per capita, reve-

nue mile and expense, and local match. Preliminary 2020 Census data

shows that the City of Amarillo has surpassed the 200,000 threshold and
will be classified as a Large Urban District. As a result, state support for
Amarillo City Transit will be significantly diminished. The Texas A&M Photo Credit: City of Amarillo
Transportation Institute reports that Small Urban Districts receive a total of $10,059,374 in state support each
year while Large Urban Districts receive a total of $3,500,000 in state support. The Institute also reports through
several scenarios that it is likely that Amarillo City Transit's funding will be cut in half once it reaches the 200,000
threshold.

Driver retention has been a consistent problem for all transit providers in the region, but particularly with
the City of Amarillo. Retaining qualified employees is complicated when drivers who are trained can get positions
in other industries that pay higher wages. Recently, Amarillo City Transit has lost drivers to the over-the-road
trucking industry. In previous planning cycles, the oil and gas industry had leached drivers from the region, but
the oil and gas industry is experiencing a downturn. The COVID-19 pandemic has spurred an influx of online or-
dering and rushes on supplies and goods, which has led to an increased need for trained CDL drivers in the truck-

ing industry.

Websites and Resources


http://www.amarillotransit.com
https://prpc.wtamu.edu/

Special Partnerships

Amarillo City Transit has formed several special partnerships in the last
five years. The organization began providing free rides for Amarillo College
students, faculty, and staff in October 2019. This project was funded through a
foundation grant for a period of two years. Students, faculty, and staff can ride
anywhere in the city at no charge, which helps those who are transportation
insufficient to access essential services, work, and other destinations.

Another partnership between Workforce Solutions Panhandle and Ama-
rillo City Transit provides no-cost CDL and P endorsement training for qualified
candidates. This program is funded by the Department of Labor and is a coor- Photo Credit. City of Amarillo
dinated effort to provide training access to job seekers who can enter the work-

force as transit drivers. This program began as a response to concerns that qualified CDL drivers were being lost to

the trucking industry and oil and gas industry.

COVID-19 Impact and Special

Projects

The COVID-19 global pandemic began to hit the PRPC region in March 2020. This pandemic brought state-
wide stay at home orders, increased unemployment, loss of small businesses, and significant impacts to the transit
industry. People were encouraged to stay home to stop the spread of COVID-19, which led to decreases in the utili-
zation of public transportation for recreation, work, and other uses. Officials from the Texas A&M Transportation In-
stitute indicate that transit agencies across the State of Texas experienced significant challenges “in applying social
distancing policies, reducing service, adjusting operating schedules, and implementing enhanced cleaning of vehicles
and facilities.” Similar issues were faced by the Amarillo City Transit. Staff reported an estimated decrease of 15% in
farebox revenue since the onset of the pandemic.

Amarillo City Transit is committed to providing to providing excellent service to its riders, which includes im-
plementing all City, State, and Federal public health directives. The City of Amarillo operates a COVID-19 testing site
and a COVID-19 vaccination clinic. Amarillo City Transit working with Amarillo Public Health Department provides
free transportation to testing and vaccination sites. Amarillo City Transit has also made their service free to use from
March 13, 2020 to October 1, 2021. Due to the pandemic and financial strain on members of the community, officials
with the City of Amarillo used CARES Act funding to provide free service to COVID-19 resources and all other destina-

tions within the city.



Project Priorities for the Next 5 Years

Amarillo City Transit has established several project priorities for the next five years. The priorities in-
clude the construction of a multi-modal transfer facility which will centralize service between Amarillo City Transit
and Greyhound Lines, Inc. This facility will be located blocks west of the Amarillo downtown district and will also
have parking space for other transit providers to use as a centralized location. This project would provide con-
nectivity for Greyhound riders to the Amarillo City Transit network and would provide increased access for the
rural transit provider to connect riders to other services.

In May 2020 ACT rebranded their Spec-Trans ADA complementary paratransit service. This service is now
ACT-Connect, which is more in line with the service that is provided according to city officials. This coincides with
the delivery of ten (10) new buses. This differentiation between fixed-route and para-transit buses will help the

agency to promote the services independently of each other.

’R):Ride

One Ride is a mobile app designed to provide
convenience at your fingertips. With ease, you will be
able to locate approximate locations of all Amarillo
Transit and Panhandle Community buses. The app also
offers a convenient trip planning service, allowing you to
contact other transportation services available in the
Amarillo area. When you need a ride, choose One Ride!

“One Ride". Ride stands for
Regionally Integrated

Destination Experience
APP NOW AVAILABLE

= ’):Ride

West Texas A&M
University

GETITON Available on the

APP AVAILABLE TO DOWNLOAD NOW P > Google Play D A O Store

Visit oneridenow.org to get up to date information on Amarillo City Transit! The app is available in the Google Play Store
and the App Store!



Panhandle Transit is the transportation program under the management of Panhandle Commu-
nity Services (PCS), a nonprofit organization that provides human and social service assistance to low-
income individuals in the Panhandle. Panhandle Transit is the only public transit system which operates
within the rural areas outside of the City of Amarillo.

Panhandle Transit was established in 1966 by Panhandle Community Services and continues to

be managed under PCS, providing demand-response to the following:

Children (ages 6-12) Low Income

Students General Public

Senior Citizens (65 and older) | Persons with Disabilities

Medicare Recipients

Service Area

Panhandle Community Services covers approximately 25,672 square miles with a service area that
encompasses the top twenty-six (26) counties of the Texas Panhandle with a population of approximately
234,611 and 98% of the land area considered rural. The Panhandle Rural Transit District is made up of
the following twenty-six (26)counties: Armstrong, Briscoe, Carson, Castro, Childress, Collingsworth, Dal-
lam, Deaf Smith, Donley, Gray, Hall, Hansford, Hartley, Hemphill, Hutchinson, Lipscomb, Moore, Ochiltree,
Oldham, Parmer, Potter, Randall, Roberts, Sherman, Swisher and Wheeler.

Map 2.3—Panhandle Transit Service Area and Regional Office Locations
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Photo Credit: Panhandle Community Services

Panhandle Transit operates a demand-response system five (5) days a week, Monday through

Friday, from 7:00 am to 7:00 pm. The agency provides contracted mass transport of workers to various
manufacturing plants in the region. These services are paid for by the employer and are offered to work-
ers who reside in the surrounding area but may not own a car or need assistance to commute to the fa-
cility. Companies that utilize this service include JBS Swift, Tyson Foods, and others. Panhandle Transit
took over the fixed-route campus transit service at West Texas A&M University in 2020. This is a system
that is limited to the West Texas A&M University campus in Canyon, Texas and operates on a fixed-route
schedule. There is no service on Saturdays or Sundays or on the following holidays: Thanksgiving, Christ-
mas, and New Year's Day. The major trip generators for the on-demand service include the medical cen-
ter in the City of Amarillo, education facilities in the region, shopping centers, employment sites, and so-

cial services.

Fare Structure

Panhandle Transit charges a fixed rate per pickup and destination. The service is demand re-
sponsive with a 24-hour pickup window. Riders must call and schedule a ride at least 24 hours in ad-
vance to be picked up. This service does not have any qualifications and any person can ride. With many

locations across the Panhandle Region, the full table is included in the appendices.




Revenue Sources

Panhandle Transit operates on a combination of passenger fares, contract revenue, state assis-
tance, and FTA 5311 funds. The largest revenue source for this agency is FTA 5311 funds, which totaled
$1,626,739 for operating and administration funds in FY20. Panhandle Transit is also eligible for funding
under the FTA 5339 program and FTA 5310 program. The second largest revenue source for this organi-
zation is contracted services. Panhandle Transit provides mass transit for manufacturing and meat pro-
cessing plants in the region. State assistance is also a large revenue stream for the agency. The Texas
A&M Transportation Institute forecasts that with the certification of the 2020 census, Panhandle Transit's
formula funding for rural transit will likely increase slightly. Finally, passenger fares are the lowest reve-

nue source for the organization.

Sources of Funding—Panhandle Transit (Panhandle Community Srvcs)

e  Farebox Revenue e FTA 5310 Funding

e State Formula Funding e  FTA 5339 Funding
e FTA 5311 Funding e Misc. Grants & Contracts

Vehicle Inventory

Panhandle Transit's vehicle inventor is extensive with seventy-two (72) fleet vehicles ready to
transport passengers. Most of the fleet is aging and due to be replaced in the near future. The next

page shows a listing of Panhandle Transit's fleet, including year, location, and seating capacity.
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Photo Credit: Panhandle Community Services



Table 2.8—Panhandle Transit Vehicle Inventory (Full table in the appendices)

REVENUE VEHICLE INVENTO-

RY
UNIT # YEAR LOCATION DESCRIPTION MODEL SEATING AMB/WC

25 2003 VEGA KIA SEDONA Van 5 AMB

27 2008 MEMPHIS KIA SEDONA Van 5 AMB

28 2008 HEREFORD KIA SEDONA Van 5 AMB

29 2008 CANYON KIA SEDONA Van 5 AMB

30 2008 DALHART KIA SEDONA Van 5 AMB

31 2008 CHILDRESS KIA SEDONA Van 5 AMB

32 2008 CHILDRESS CHEVY UPLANDER Van 3 AMB/2 WC

33 2008 AMARILLO CHEVY UPLANDER Van 3 AMB/2 WC

34 2008 HEREFORD CHEVY UPLANDER Van 3 AMB/2 WC

35 2008 DUMAS CHEVY UPLANDER Van 3 AMB/2 WC

36 2008 CANYON CHEVY UPLANDER Van 3 AMB/2 WC

37 2008 TULIA CHEVY UPLANDER Van 3 AMB/2 WC

38 2012 CHILDRESS CHEVY/TRAVERSE Van 6 AMB

39 2012 CANYON CHEVY/TRAVERSE Van 6 AMB

40 2012 TULIA CHEVY/TRAVERSE Van 6 AMB

41 2012 CANYON CHEVY/TRAVERSE Van 6 AMB

42 2016 CANYON DODGE CARAVAN Van 3 AMB/2 WC

43 2016 TULIA DODGE CARAVAN Van 3 AMB/2 WC

44 2016 DUMAS DODGE CARAVAN Van 3 AMB/2 WC

45 2016 AMARILLO DODGE CARAVAN Van 3 AMB/2 WC
2431 2009 PAMPA FORD/GLAVAL 2009 14 AMB/2 WC
2432 2009 TULIA FORD/GLAVAL 2009 14 AMB/2 WC
2433 2009 CANYON FORD/GLAVAL 2009 14 AMB/2 WC
2434 2009 HEREFORD FORD/GLAVAL 2009 14 AMB/2 WC
2435 2009 BORGER FORD/GLAVAL 2009 14 AMB/2 WC
2436 2009 AMARILLO FORD/GLAVAL 2009 14 AMB/2 WC
3425 2009 BORGER FORD/GLAVAL Bus 21 AMB/2 WC
3427 2009 CANYON FORD/GLAVAL Bus 21 AMB/2 WC
3428 2009 PAMPA FORD/GLAVAL Bus 21 AMB/2 WC
3429 2009 TULIA FORD/GLAVAL Bus 21 AMB/2 WC
3430 2009 MEMPHIS FORD/GLAVAL Bus 21 AMB/2 WC
3431 2009 PAMPA FORD/GLAVAL Bus 21 AMB/2 WC
3432 2009 CANYON FORD/GLAVAL Bus 21 AMB/2 WC
3433 2009 TULIA FORD/GLAVAL Bus 21 AMB/2 WC
3434 2009 MEMPHIS FORD/GLAVAL Bus 21 AMB/2 WC
3435 2009 HEREFORD FORD/GLAVAL Bus 21 AMB/2 WC
3436 2009 HEREFORD FORD/GLAVAL Bus 21 AMB/2 WC
3437 2009 PAMPA FORD/GLAVAL Bus 21 AMB/2 WC
3438 2009 HEREFORD FORD/GLAVAL Bus 21 AMB/2 WC
3439 2012 CHILDRESS CHEVY/GLAVAL Bus 18 AMB/2 WC
3440 2012 CANYON CHEVY/GLAVAL Bus 18 AMB/2 WC
3441 2012 CANYON CHEVY/GLAVAL Bus 18 AMB/2 WC




Photo Credit: Panhandle Community Services
Upcoming Projects

Panhandle Transit is actively working toward completing the architectural and engineering ser-
vices for a new maintenance and operations facility. This facility will replace the existing facility which is
outdated and too small to continue meeting the needs of the organization. This project is expected to
be completed by 2027.

The organization is also looking to replace approximately twenty-four (24) vehicles within its fleet
by 2024. These vehicles include 30" and 35’ buses, vans, support vehicles, and a bus rebuild. These re-
placements are funded through the FTA 5339 program and will provide needed enhancements to the
Panhandle Transit fleet. Many vehicles in the fleet have passed their useful life and need to be repaired

or replaced
Special Partnerships
Panhandle Transit is participating in a similar program with Workforce Solutions Panhandle to

provide training opportunities for new CDL drivers who may transition into transit careers. This program

was established in 2020 and is funded by the Department of Labor.



Significant Issues faced by

Panhandle Transit

As with all transit agencies, state funding
has perennially been an issue faced by Panhandle
Transit.  Unlike the City of Amarillo, Panhandle
Transit is expected to gain a small amount of fund-
ing with the certification of the 2020 census. Fund-
ing has also been an issue in the area of contracted
services with the onset of the COVID-19 pandemic.
The agency experienced reduced service with con-
tracted employers due to sick employees, quaran-
tine procedures, enhanced cleaning procedures,
and social distancing mandates. Panhandle Transit
staff report that contracted services are coming
back online as employers are seeing rates of vac-

cinated employees increase. Staff also reported an

NN

Photo Credit: Panhandle Community Services

estimated drop in ridership of 88%. This dramatic drop was largely due to the loss of contracted services,

but also with stay at home orders encouraging people to cut down on non-essential trips.

Like Amarillo City Transit, Panhandle Transit is facing difficulties attracting and retaining qualified

drivers. Many drivers are transitioning to the trucking industry or oil and gas industry where jobs are higher

paying for an equivalent training level. Vehicles are another issue for Panhandle Transit. Given the size of

the region, the agency's vehicles are worked very hard and have a significant mileage on them; for example,

several vehicles have over 200,000 miles. With contract revenue and state/federal funds being used solely

for operational expenses, Panhandle Transit relies on federal funds for capital projects to replace vehicles

and construct facilities.

Websites and Resources

Panhandle Community Services maintains a website at Panhandle Community Services.
Transit users can navigate to this site to get more information on the transit service. Riders
are asked to call the operations center to schedule a ride at least 24 hours in advance.



https://www.pcsvcs.org/

COVID-19 Impact and Special

Projects

As previously noted, the COVID-19 pandemic has taken a profound toll on all areas of daily life.
The Texas A&M Transportation Institute reported in 2020 that rural public transportation agencies have
seen an average loss of ridership of 53.7% and an average revenue loss of 53.8%. When analyzed with
data provided by Panhandle Transit staff, one can see that the pandemic has negatively affected the
agency in loss of revenue and ridership. Panhandle Transit has provided transportation for passengers to
the COVID-19 vaccination clinic in Amarillo, but has not been able to accommodate transportation for
COVID positive passengers to health clinics or other services. Staff has reported that a large number of

rides into the City of Amarillo in early Spring 2021 were for the COVID-19 vaccination clinic.

Project Priorities for the Next 5 Years

Panhandle Transit is working toward the opening of a new maintenance and operations facility in
the next five years. The architecture and engineering design commenced in January 2021. Construction
on this facility is expected to
begin in December 2021 and will
be completed in 2023. The agen-
cy is also working to replace fleet
vehicles that are past their useful
life and need to be repaired or
replaced. Other priorities include
securing additional contracts for
mass transportation for employ-
ers and advocating for increased
funding for rural transit provid-

ers.

Photo Credit: Panhandle Community Services



There are limited Intercity Bus resources in the region. The major provider in the region is Grey-
hound with additional service from Los Paisanos Autobuses. Generally, the routes follow the major thor-
oughfares in the region including the Interstate 40 corridor and Interstate 27 corridor. Intercity Bus
routes are not currently integrated into the existing public transit system on the local level.

Greyhound Lines maintains a bus station in Amarillo, Texas with possible stops in Dumas, Texas
and Hereford, Texas. Fares inside the region range from $16 to $40 for a one-way trip. Fares to destina-
tions outside of the region are varied. According to Greyhound, popular trips from Amarillo include des-
tinations such as Dallas, Texas, Oklahoma City, Oklahoma, Albuquerque, New Mexico, and Pueblo, Colo-
rado. These trips range from $44 to $85, one-way. As this is a private company, no data on ridership

could be obtained for this planning cycle.

Map 2.3—Texas Intercity Bus Routes
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PRPC staff completed an inventory of health and human services agencies across the region.
These agencies assist their clients with employment, transportation, housing, food, and many other ser-
vices. Over 100 agencies were inventoried and are listed in Appendix A. These agencies consist of hospi-
tals, assisted living facilities, daycares, homeless shelters, food pantries, and organizations committed to

assisting children with after school hunger.

The PRPC region is home to several transportation planning groups that consist of transit plan-
ning, infrastructure planning, local government planning, and state planning. The following is a short
description of each of these organizations and their mission.

There are several transportation planning groups within the Panhandle Region. This includes a
metropolitan planning organization, two rural planning organizations and a planning organization for
human services public transit planning. Each of these planning groups have a unique mission, member-

ship, and planning area but all strive to improve transportation services and access in the Panhandle.
Amarillo Metropolitan Planning Organization (MPO)

The Amarillo MPO is a federally mandated administrative organization that is responsible for
coordinating highway, transit, and land-use planning which are necessary to receive federal funds for
highway and transit improvement projects. This organization is administered by the City of Amarillo and
provides a forum for citizens and elected officials to weigh in on highway, transit, and other related pro-
jects. The MPO is made up of elected officials and representatives from the City of Amarillo, City of Can-
yon, Potter County, Randall County, the Panhandle Regional Planning Commission, Texas Department of
Transportation Amarillo District, and the Amarillo Chamber of Commerce. Ex-officio members include

congressional representatives, state legislators, FHWA representatives, and other MPO staff.

Panhandle Rural Transportation Planning Organization (PRPO)

The Panhandle Rural Transportation Planning Organization is made up of the seventeen (17)
counties within the TxDOT Amarillo District boundary. This group meets together annually to discuss
highway improvement projects in the district and other issues in rural transportation planning. Mem-
bers are the county judges of each member county and TxDOT Amarillo District Staff. Counties include:
Armstrong, Carson, Dallam, Deaf Smith, Gray, Hansford, Hartley, Hemphill, Hutchinson, Lipscomb,

Moore, Ochiltree, Oldham, Potter, Randall, Roberts, and Sherman.



Rolling Plains Organization for Rural Transportation (RPORT)

Like the PRPO, the Rolling Plains Organization for Rural Transportation is made up of the thir-
teen (13) counties that comprise the TxDOT Childress District. This group is also made up of the county
judges from each member county and TxDOT District staff. This group meets together annually to dis-
cuss highway improvement projects in the district and any other rural transportation issues. Counties
include: Wheeler, Collingsworth, Briscoe, Hall, Childress, Motley, Donley, Cottle, Foard, Dickens, King,

Knox, Hardeman. Six (6) of the counties in this planning group are within the PRPC region.

Panhandle Regional Organization to Maximize Public Transportation

(PROMPT)

The Panhandle Regional Organization to Maximize Public Transportation was originally estab-
lished in 2006 with nineteen (19) members who oversaw the first Regional Transportation Plan. The
group’s name was changed to PROMPT in succeeding years and currently has a membership of twenty-
one (21) representatives from various agencies and advocates for underserved populations. This group
meets regularly to discuss transportation issues in the region and potential improvements to the transit
system. Additionally, this group serves as the steering committee for the 5-Year Regionally Coordinated
Transportation Planning process. Serving as the stakeholder committee for this process, the following is

a breakdown of the membership of this group and profiles of each membership category.

Photo Credit: City of Amarillo




PROMPT - Stakeholder Committee

Table 2.10 provides a breakdown of the PROMPT stakeholder committee and the category of

stakeholder which is represented.

Table 2.9—PROMPT Stakeholder Committee

Stakeholder Category Stakeholders who have participated in the process to develop & ap-
prove the regional public transit-human services transportation plan

Representatives 5307 (small urban trans- Amarillo City Transit

of public trans- portation providers)

portation provid-

ers

5311 (rural transporta-
tion providers)

Panhandle Community Services — Panhandle Transit

5310 (Enhanced Mobility
of Seniors & Individuals
w/Disabilities)

Panhandle Community Services — Panhandle Transit

Representatives of private transportation pro-
viders

ModivCare

Representatives of non-profit transportation
providers

CORD Care Transportation

Representatives of human services providers

Department of Health and Human Services

Representatives of metropolitan planning or-
ganizations

Amarillo Metropolitan Planning Organization

Individuals with disabilities

Panhandle Independent Living Center

Individuals 65 and older

Area Agency on Aging of the Panhandle
Senior Ambassadors Coalition

Individuals w/low incomes or representatives
of/advocates for individuals with low incomes

Panhandle Independent Living Center
Area Agency on Aging of the Panhandle
Coalition of Health Services

Veterans or representative of veteran’s groups

Amarillo VA

Workforce agencies

Workforce Solutions Panhandle

Advocates for children

Coalition of Health Services

Local governments

Hansford County, Potter County, Carson County, Moore County, Childress
County

General Public

Amarillo College, City of Canyon




Public Transit Providers

Given that there are only two public transportation agencies for a region whose size exceeds a
fifth of the nation’s states, Marita Wellage-Reiley, Director of Amarillo City Transit and Lylene Springer,
Director of Panhandle Transit, have a formidable opponent in the battle to provide adequate public
transportation. These challenges have not gone unanswered with previous Amarillo City Transit Director
Marita Wellage-Reiley and Lylene Springer at the helm, however. The collaborative efforts undertaken

by them both have increased the value of public transportation in the Panhandle exponentially.

Marita Wellage-Reiley

Marita is originally from Cincinnati, Ohio and has worked in
the transit industry for over 45 years. Marita has a back-
ground in consulting and has worked with agencies such as
DART in Dallas, TX and MARTA in Atlanta, GA. She has
brought a sense of stability and a wealth of knowledge to

Amarillo City Transit and is a valued planning partner.

Lylene Springer

Lylene is from rural New Mexico and has worked for Pan-
handle Transit since 2003. Lylene began her career as a
driver and has advanced her career through the positions
of dispatcher, office manager, director of operations, and is
the current Director of Transit. Lylene has served on state
boards for rural transit and is a valued member of the

PROMPT board.



Private Transportation Providers

The representative of private transportation providers is Grace Strait from ModivCare. Mo-
divCare functions as a Medicaid transit broker and has one provider in the region who exclusively pro-
vides Medicaid transit. Though ModivCare does not provide direct transportation services, the broker-

age of services through private providers gives the organization’s staff insight into this stakeholder

group.
Grace Strait

Grace has been involved in the social work world for over
30 years and has been an Outreach Manager for ModivCare
since 2017. Grace has extensive knowledge of federal and
state laws, the Medicaid system, and non-emergency medi-
cal transportation. She brings a unique perspective to the

PROMPT board and is an active participant.

Human Service Providers

Health and Human Services agencies provide a great deal of insight for the needs of their clients
in the region, including transportation. These agencies provide vital services to clients of all kinds
(disability, aging, medical, etc.) across the State of Texas. Many of these services are critical and vital to

the well-being of many citizens in Texas and the Panhandle region.

Desha Butler

Desha has worked for the State of Texas for 30 years in ag-
ing and disability services. Desha is a representative of the
Department of Health and Human Services and currently
works as a Program Manager for the Region 1 Community
Care Services Eligibility Office. Desha utilizes her experi-
ence and knowledge of state health systems, benefits and
eligibility, and her passion for helping others to every

PROMPT board meeting.



Metropolitan Planning Organization (MPO)

The Amarillo MPO is a federally mandated administrative organization that is responsible for
coordinating highway, transit, and land-use planning which are necessary to receive federal funds for
highway and transit improvement projects. This organization is administered by the City of Amarillo and

provides a forum for citizens and elected officials to weigh in on highway, transit, and other related pro-

jects.

Travis Muno

Travis is the Director of the Amarillo MPO and has worked
for the City of Amarillo for 20 years. Travis serves as the
administrator for this organization and is charged with car-
rying out the planning processes which bring federal and
state funding to the area for transportation projects. Travis
has previously served as the Interim Director for Transit for
Amarillo City Transit and is very familiar with the issues and

needs ror urban transportation.




Individuals with Disabilities

income persons.

Joe Rogers

and independent living.

Joe has served as the Chief Executive Officer of Panhandle Inde-
pendent Living Center (PILC) since 2015. PILC provides a con-
sumer-based, comprehensive suite of services to help people
with disabilities gain and maintain their independence. He be-
gan his career with PILC in 2008 when he developed and man-
aged a public transportation travel training project funded by

the New Freedom Initiative, administered by TxDOT. As a

Representation of individuals with disabilities is a key part of the PROMPT Board. Two organiza-
tions who assist individuals with disabilities, the Panhandle Independent Living Center (PILC) and the
City of Amarillo’'s Community Development Department, are represented on the board. PILC was estab-
lished in 1988 as a private, non-profit organization that is managed and operated by and for individuals
with disabilities. The Community Development Department with the City of Amarillo is a recipient of
Community Development Block Grant (CDBG) funds and provides rental assistance, home repair, home-

buyer assistance, and other services for unhoused persons, persons with disabilities, seniors, and low-

PROMPT member, he brings a broad understanding of disability

issues including housing, employment, public transportation,

Jason Riddlespurger

Jason is a life-long resident of Amarillo, Texas. He is a re-
tired 24-year veteran of the Amarillo Police Department
where he served in various roles throughout his career. He
is now the director of Community Development where he is
leading the city’s response to improving the community,
alleviating poverty, and finding lasting solutions to home-

lessness.



Individuals 65 and Older

The Area Agency on Aging of the Panhandle (AAA) provides services to the elderly of the twenty
-six (26) counties of the Panhandle. The mission of the AAA is to improve the lives of senior citizens in
the Panhandle by helping them remain independent and living in their own homes with quality of life.
Senior citizens can take advantage of such programs as congregate and home delivered meals, emer-
gency response services, personal care assistance and legal assistance, among many others. The AAA
continues to have a partnership with the Senior Ambassadors Coalition (SAC) on a voucher program
which provides travel service to low-income seniors with a local transit provider. They are a valuable

resource to the elderly for transportation in the Texas Panhandle.

Sundee Rossi

Sundee is a native of Longview, Texas and graduated from Texas
A&M - Texarkana with a Bachelor of Science (BS) in Psychology and a
Master of Science (MS) in Counseling Psychology. She began her ca-
reer by counseling victims of domestic violence and persons affected
by drug and alcohol dependency. Sundee worked for the State of
Georgia for 10 years coordinating supports and assessments of indi-
viduals with intellectual and developmental disabilities. Sundee
moved to Amarillo in 2011 and began her career with the Area Agen-
cy on Aging, serving as the Operations Coordinator. Sundee was pro-

moted to Director in 2021 and is an active advocate for seniors in all

program areas. She brings determination and thoughtfulness to eve-

ry meeting and continues to be a strong partner in transportation

o /AAI’GE{ Agency

on £Aging

of the Panhandle



Laura Reyher, RN, MSN

Laura has been a registered nurse for 40 years and has
given of herself to the home health care industry for 30 years.
Primarily, her interest has been finding suitable transportation
for senior adults who are unable to drive themselves and cannot
access the local public transportation system. Laura was a
founding member of the Senior Ambassadors Coalition (SAC), a
group of 70 different organizations, agencies and businesses
working to improve the lives of senior adults in the Texas Pan-
handle. She organized and chaired the SAC Transportation

Committee from 2001 to 2013. She has served on PROMPT

since its inception and provides valuable insight into the needs

of the elderly population regarding transportation.

Veterans

The Veteran's representative is an important role in the development of transportation areas
that relate directly to the many challenges faced by veterans in the region. A representative of veterans
within the PROMPT board affords a unique perspective into the services provided to our regional veter-
ans. This representative assists the board in understanding the specific challenges that veterans face in

accessing transportation and the limited programs used to assist veterans in the region.

Timothy Holland

Timothy is a veteran of the United States Army where he
served for over 17 years. He serves as the veteran's repre-
sentative on the PROMPT board and has a background in

personnel management, rail delivered freight, and law en-

VA U.S. Department forcement. Timothy brings his military experience and fa-

of Veterans Affairs miliarity with Veterans Administration programs to all plan-

ning meetings and provides valuable feedback on behalf of

the veteran population in the region.



Workforce Agencies

Workforce Solutions Panhandle is an employment assistance office that serves the Panhandle
region and is operated by a contractor with the Texas Workforce Commission. This office assists with
training, trade school funding, child care assistance, and other job placement activities. This organiza-
tion has provided valuable insight into the job market, economic developments, and needs for transpor-

tation to and from work in the region.

Trent Morris

Trent has worked in employment development for over 30 years and
is the chief operating officer for the company which manages the
Texas Workforce Solutions contract for the Workforce Solutions Pan-
handle office. Trent has managed this contract and provided employ-
ment assistance services for a number of years and is committed to
fostering collaborative partnerships that help citizens in the region

attain gainful employment. Trent lends a realistic and optimistic

viewpoint on workforce development in the region.

Advocates for Children

The children’s advocate representative plays an important role in the development of transpor-
tation projects and programs that directly relate to children and youth in the Texas Panhandle. The Chil-
dren’s Advocate Stakeholder Group representative assists in the development of the five-year public

transportation plan for the region and consists of one (1) member.

Kacie Bell

Kacie is a program director for state funding that offers early
childhood education and resources through home visiting ser-
vices. Kacie works directly with clients who have young children

and need transportation services to access child care, employ-

ment, and essential services. Kacie previously worked at Region C ., 4
oalition of

16 and has been with the Coalition of Health Services for 10

Health Services, Inc.
years. Kacie joined the PROMPT board in 2021 and is already an

active and vocal participant in the transportation planning process.
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Local Governments

Our County Judges and local government officials are invaluable to this effort and serve as the
Local Government Stakeholder Group representatives in the development of the five-year public trans-
portation plan for the region. The Local Government Stakeholder Group consists of five (5) members.
Three (3) of the County Judges serve on the Panhandle Rural Planning Organization (RPO), one (1)
County Judge serves on the RPO and the Metropolitan Planning Organization (MPO), and one (1) City
Manager serves on the Panhandle Rural Planning Organization (RPO). Though they serve on many
boards at the PRPC, they rarely miss any PROMPT meetings because they understand the importance of
the task put before them. Each Local Government Representative brings a unique perspective to the
table as the demographics of their particular counties and cities are so different. Each Local Government
Representative understands the needs of residents of the Panhandle in general and works hard to en-

sure that resources are placed equitably around the region to maximize the use of scarce funding.

The Honorable Rowdy Rhoades

Judge Rhoades is an integral part of the PROMPT board
and has participated in the transportation planning process
since its inception. Before becoming county judge, Judge
Rhoades owned and operated a successful body shop. This
experience gives him direct knowledge of the intricacies
involved in maintaining a transportation fleet. He has been
involved in Moore County for over 20 years, serving as

Mayor of Dumas and, in 2007, being elected as County

Judge for Moore County.



The Honorable Nancy Tanner

Judge Tanner has served Potter County for over 20 years in various
roles, including the office of County Judge which she assumed in
2014. Judge Tanner's long history of involvement in the county has
made her attuned to the needs of the citizens. She serves on several
PRPC boards including the Panhandle Rural Planning Organization
(PRPO), the PRPC Board of Directors, and the PREMAC. In addition,

Judge Tanner serves on the Amarillo MPO Policy Committee and

plays a vital role in transportation in the Texas Panhandle.

The Honorable Benny Wilson

Judge Wilson has served as Hansford County Judge since 2004. As an
army veteran, he also serves as the County Veteran Service Officer.
Judge Wilson currently serves as the Board Chairman for the Texas

Association of Counties HEBP (Health Insurance Pool).

The Honorable Dan Looten

Judge Looten has been a lifelong resident of Panhandle, Texas. Prior
to being elected county judge, Judge Looten was a farmer, business
owner, and Mayor of Panhandle. Judge Looten began his service as
county judge in 2014. He serves on the PROMPT Board and the PRPC

Board of Directors.




Garrett Spradling

Garrett is a lifelong resident of the Panhandle and
attended Texas Tech University where he earned both his
Master of Public Administration (MPA) and Bachelor of Arts
(BA) in Political Science. Garrett is a certified Public Manag-
er and is actively involved in the Panhandle City Manager’s
Association and the Texas City Manager's Association. Gar-
rett served on the Council of the City of Borger before pur-
suing a full-time career with the City’'s Police Department.
He currently serves as the City Manager and is an active

participant at PROMPT meetings.

At-Large Members

The PROMPT Board reserves two seats for members at large which are oftentimes representa-
tives of local governments, transit riders, or additional advocates for priority populations. PRPC has con-
tinued to nurture a relationship with the public at large and encourages active participation from the

public.

Chris Sharp

Chris was born and raised in the Texas Panhandle.
He has worked with cities and counties in the Panhandle for
many years while employed at PRPC. He worked for eleven
years as the Assistant City Manager of Canyon, and is now
Vice President of Business Affairs for Amarillo College.
Along with serving on the PROMPT Board, he also is a
member of the City of Amarillo’s TIRZ Il Board. Chris recog-
nizes the unique challenges that community college stu-

dents face in accessing transportation and continually looks

for opportunities to collaborate on projects to improve ac-

cess for students.



TxDOT Representative

Richard Neill serves as the TxDOT Public Transportation Division (PTN) representative on the

PROMPT Board and is a positive and strong force in public transportation for our region. TxDOT's PTN

representative has long held an ex-officio seat on the PROMPT Board. This person has been included in

transportation stakeholder meetings to help guide the board in their actions and ensure compliance

with TxDOT policies and procedures. PRPC has continually had a working relationship with TxDOT's PTN

representative.

Texas
Department
of Transportation

Richard Neill

Richard Neill represents TxDOT PTN at the
PROMPT board meetings. Richard has worked in the pro-
gram management section of TxDOT for over 15 years and
is a constant source of reliable information for PROMPT.
His expertise as Public Transportation Coordinator is dis-
played continuously through various meetings she attends
to outline the rules and regulations associated with the ad-
ministration of grant and other funding from TxDOT. Rich-
ard is always available for questions regarding possible pro-
jects and often attends miscellaneous coordination meet-
ings to help participants determine the viability of possible

coordination projects.

Chapter 3 will explore the Panhandle region and provide a comprehensive needs assessment

and gap analysis. This chapter will provide demographic data, in depth analysis of public transporta-

tion usage in the region, and a comprehensive inventory of health and human services agencies in the

region.




Comprehensive Needs
Assessment

Part of the process in establishing an understanding of needs and gaps is to develop a baselined demograph-
ic profile of the region. It is impossible to understand demands if one does not understand the population de-
manding service. ESRI Community Analyst was utilized to establish a geographic anchor to the American Com-
munity Survey and Census data that depicts the Texas Panhandle. A comprehensive profile was developed of the
region. The regional profile focuses on characteristics associated with higher transit use: percentage of people
who are elderly and/or disabled; have low incomes; the elderly, children, veterans, and/or have higher levels of
low education attainment. The 2010 Census and subsequent American Community Surveys have depicted a re-
gion with a growing minority population that is rapidly aging. Further, economic statistics have indicated that per

-capita income and poverty levels have trended negatively in the region compared to national averages.
Regional Description

The Panhandle Region of the state of Texas consists of the northernmost twenty-six (26) counties and is
bordered by New Mexico to the west and Oklahoma to the north and east. The total population of the region is
427,927 according to the 2010 Census. Geographically, the region covers 26,000 square miles which is larger than
the state of West Virginia.

Contained within the twenty-six (26) counties are sixty-three (63) cities with the largest city, Amarillo, con-
sisting of just over 200,000 people. The remaining cities in the region have less than 20,000 people. In the re-
gion, 7 cities have between 5,000 and 20,000 people with the remaining 55 communities with populations of un-

der 5,000 people. The City of Amarillo makes up 45.10% of the total population of the region.

Table 3.1— Panhandle Region

Geography Area (square miles) Population Population Density**

Panhandle Region 26,000 427,927 16.46
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With a very low population density, particularly in the more rural areas of the region, significant challeng-
es can be identified in access to essential services. The region is bisected by Interstate 40 (IH 40), which runs east
to west through the heart of the Panhandle. IH 40 is a major interstate pathway for the transport of goods, do-
mestic travel, and other sources of traffic. This thoroughfare makes up 177 miles of pavement and an average
daily traffic rate of 15,000 vehicles per day. Of the average 15,000 vehicles per day, the 24-hour percentage of
trucks traveling along this route hovers around 54% with increases and decreases near logistics hubs. Average
vehicles per day increases near the City of Amarillo as commuter traffic within the city is recorded.

Interstate 27 (IH 27) splits the southern half of the region from the City of Amarillo in the north to the
Swisher County line on the south end of the region. This interstate is part of the Ports-to-Plains Corridor and
serves as a major transportation and logistics thoroughfare for the region. The average daily traffic for this road-
way is 12,000 vehicles per day with the 24-hour truck traffic percentage of 23.6%. IH 27 is composed of largely
rural sections of roadway. Cities along this corridor include the Cities of Amarillo, Canyon, Happy, Tulia, and

Kress.

Map 3.1—PRPC Region
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Other roadways in the region include US 54, US 60, US 83, US 87, US 287, and SL 335. These roads are

integral to the economic welfare of the region with agricultural products, energy services, food products, minerals
and mineral products and other raw materials produced in the region being shipped using over the road vehicles
that use these roadways. These crucial roadways are also important for the movement of people from place to
place within the region. Given the demographic disparity between the urban and rural portions of the Panhandle,
interstates, highways, farm to market roads, and other roadways become an essential part of daily life for resi-
dents seeking to access essential services such as grocery stores, health care, banking, and other services. On av-

erage, at least fifteen (15) miles separate communities from each other within the region, which further emphasiz-

es the importance of roadways and transportation services.

The topographic makeup of the region consists largely of flat land defined as the High Plains. This area
gradually rises from about 2,700 feet above sea level in the easternmost region to almost 4,000 feet above sea
level in the westernmost region near the New Mexico border. A majority of the land area sits atop the Caprock
Escarpment with portions of the region in the southeast lying below this geographic feature. Other items of inter-
est include Palo Duro Canyon (Randall County), Caprock Canyons (Briscoe County), Lake Meredith (Potter, Moore,
and Hutchinson Counties), the Prairie Dog Town Fork of the Red River (Southern portion of the region), Alibates

Flint Quarries (Hutchinson County), and several streams and creeks dotted around the region.
Demographic Analysis

According to the Texas Demographic Center, the Panhandle region had an estimated population of
432,881, which has had a growth rate of 1.2% since 2010. Table 3.1 shows population trends by county for the
Panhandle region. This data reflects very little growth in the region in regard to population, particularly in Donley

County which has experienced a -13.8% growth since 2010. The highest growth rate occurred in Randall County,

which contains a majority of the City of Amarillo.




Table 3.2—Population Change Since 010 by County

County 2010 Population Jan. 1, 2020 Pop. Estimate ‘Change Since 2010 Percent Change
‘Armstrong T.901 2,028 27 +6.1%
Briscoe 637 T,599 38 2.3%
Carson 6,182 5875 307 5.0%
Castro 8,062 7,260 802 9.9%
Childress 7,041 7,052 T +02%
Collingsworth 3057 2,802 255 8.3%
Dallam 6,703 6,929 226 +34%
Deaf Smith 19,372 19,572 +200 +10%
Donley 3677 3170 507 13.8%
Gray 22,535 21,900 635 ~28%
Hall 3353 2,969 ~384 5%
Hansford 5613 5,288 325 T58%
Hartley 6,062 5,887 175 ~2.9%
‘Hemphill 3807 3827 20 T05%
Hutchinson 22,150 20,439 BRG] 7.1%
Lipscomb. 3,302 3153 ~149 ~25%
Moore 21,904 20,902 ~1.002 “26%
Ochiltree 10,223 10,246 23 +0.2%
Oldham 2,052 2,131 +79 +3.8%
Parmer 70,269 5,325 942 92%
Potter 121073 115471 5,602 “26%
Randall 120,725 138,549 17,824 +14.8%
Roberts 529 832 57 ~104%
Sherman 3034 3072 +38 +13%
Swisher 7,854 7435 219 5.3%
Wheeler 5410 5,168 242 “25%
PRPC Region 427,921 432,881 +4,954 +1.2%

A population dashboard was developed for both the region and the State of Texas. This provides an easi-

ly comparable depiction of how different the region is than the rest of the State of Texas. Broadly, the region has

a population that is older, of lower-income, and significantly less likely to utilize public transportation than other

areas of the State. The following dashboard gives other key demographic indicators as a point of reference.
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Table 3.3—Demographic Dashboard—Texas Panhandle

Demographic Dashboard - Texas Panhandle

Table 3.4—Demographic Dashboard—State of Texas

Demographic Dashboard - State of Texas

Basics Fiscals
Regional Population 427,927 Per Capita Income $24,836
Age 0-19 128,344 | 29.99% Median Household Income $48,101
Age 20-39 113,958 | 26.63% Median Home Construction 1970
Age 40-64 131,603 | 30.75% Living in Poverty 15.20%
Age 65+ 54,022 | 12.62% Average Family Size 3.15
Transportation Race & Ethnicity

Total Workers 196,088

Drove Alone 156,594 | 79.86% White (Non-Hispanic) 259,774
Public Transportation 1,046 0.53% Hispanic (all) 132,755
Carpool 26,620 | 13.58% Black 19,360
Walked 3592 | 1.83% Asian 8,168
Work @ Home 5785 | 2.95% Other 7,870
Other 2,451 1.25%

Average Family Vehicles 1.9

Basics Fiscals
State Population 25,145,561 Per Capita Income $27,581
Age 0-19 7,621,714 | 30.31% Median Household Income $54,075
Age 20-39 7,194,139 [ 28.61% Median Home Construction 1984
Age 40-64 7,727,822 | 30.73% Living in Poverty 15.70%
Age 65+ 2,601,886 | 10.35% Average Family Size 2.75
Transportation

Total Workers 11,685,902

Drove Alone 9,351,857 | 80.03%

Public Transportation 182,962 1.57%

Carpool 1,280,501 | 10.96%

Walked 188,810 | 1.62%

Work @ Home 474,294 4.06%

Other 207,478 | 1.78%

Average Family Vehicles 1.8

A A




Population Characteristics

One of the goals of public transit is to provide efficient and equitable service to as many people as possi-

ble while ensuring fair stewardship of funds. Knowing where populations are concentrated helps to determine

how to allocate transportation resources across the region.

The allocation of transportation resources is a challenge for this region due to low population density with a high

proportion of persons over 40 and a poverty rate of over 15% as shown in Table 3.3.

Map 3.2 reflects the PRPC region with population centers labelled according to their population. This

map also illustrates the geographic expanse that the region covers. Further sections of this chapter will explore

the median household income, percent of households below the poverty line, percent unemployment, and other

population characteristics which help to quantify the need for public transportation in the PRPC region.

Map 3.2—PRPC Region with City Populations
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Chart 3.1—Median Household Income

Median Household Income by County
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Income and Poverty

The PRPC region has a median household income which is approximately 87% of the State of Texas' median
household income with five (5) counties falling below a median household income of $40,000. Chart 3.1 illus-
trates each county in the region’s median household income and the median household income of the State of
Texas.

Income is not evenly distributed across the region. 53% of counties have a lower median household in-
come than the State of Texas. Of these counties, median household incomes ranged from $34,673 to $59,091.
Across the region, 10.8% of the population has a household income of below $15,000. An average of 6.1% of the
population of the State of Texas reports an income of below $15,000.

According to the 2019 ACS 5-Year Estimates, 13.5% of the population of the region lives below the pov-
erty level. This rate is down 1.7% from the 2010 Census. Map 3.3 shows the percentage of the population living
in poverty by census tract. Several trends can be tracked in areas of the region including the portions of the City
of Amarillo, the IH-27 corridor between Amarillo and the City of Canyon, portions of the City of Perryton, City of
Canyon, City of Pampa, City of Borger, and the City of Dimmitt, as well as part of Parmer County and the entirety

of Hall County. These areas have over 20% of their population living in poverty.



Map 3.3—Percentage of Population Below the

Poverty Line by Census Tract
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While a large portion of the region has a high
median household income and lower rates of poverty,
the need for transportation resources in the region
remains high for those who are low-income or living
on fixed incomes. Automobiles are expensive to pur-
chase and maintain particularly when a household is

living in poverty and functioning with a fixed or limited

income.

\

The Amarillo MPO completed a sidewalk inven-

tory and proposed project list to install side-
walks in both Amarillo, Texas and Canyon, Texas.
Walkable communities are crucial for access to transporta-
tion for persons who use mobility devices, children, and
others. Improving sidewalk infrastructure throughout the

region is a priority. /

Photo Credit: PRPC
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Map 3.4—Percent of Population Over 65 by County
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Elderly Population

People over age 65 use public transportation as a means to access physical activity, exercise independ-
ence, and to connect to medical care. While many older adults utilize automobiles, studies have shown that ac-
cess to public transportation increases the quality of life for older adults with disabilities and those that no longer
have access to a vehicle. Areas with higher concentrations of elderly people are generally considered areas of
higher than average public transportation need. The twenty-six (26) county region has an estimated 12.6% of the
total population who are over 65 years of age. Statewide, 12.5% of the population are 65 years of age and older.
Five (5) counties in the region have 20% of their total population who are over 65.

14.9% of persons over 65 in Texas identify as having at least one disability. In the PRPC region, eleven
(11) counties have more than 50% of the over 65 population that repot having at least one disability. Transporta-
tion for those individuals over 65 who have a disability is crucial for work, mobility, and quality of life. Map 3.5

shows the makeup of the region’s counties and the percent of their over 65 population that have a disability.
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Map 3.5—Percent of 65+ Population with a Disability
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People with Disabilities

People with disabilities are more likely to use
transit services. Because the Census data reports, and indi-
viduals can claim multiple types of disabilities, only one
type of disability was measured to reflect the need for
transit. Disabilities may fall in may categories ranging
from physical to mental, but research indicates that any
disability can pose a significant barrier to an individual in
accessing transportation. There are existing programs in
the region that assist with transportation needs for those

who are elderly and unable to afford their transportation

needs. These programs will be discussed further in this

chapter. Photo Credit: City of Amarillo
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Veterans

Another classification of individuals who utilize public transportation across the nation more than the av-
erage citizen are veterans. Providing transportation services to the veteran population is a key target for the re-
gion. A majority of the region’s census tracts have over 8% of their population who have veteran status, with sev-
eral tracts with more than 12.5%. There are existing programs that assist with transportation for veterans includ-
ing federal medical transportation provided by the Veteran's Administration. The Texas A&M University Public
Policy Institute published a Texas Veterans Needs Assessment Report in 2021 which reflects that veterans in the

Panhandle region indicated transportation services as an important unmet need and barrier to accessing services.

Map 3.6—TVC FVA Region 1- Panhandle

TVC FVA REGION 1 - PANHANDLE
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Map 3.7—Percent of Population Who Speak
English “Less than Well”
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Limited English Proficiency Population

Large portions of the Panhandle have a high concentration of individuals who use English as a
second language. The vast majority of those using another language than English at home are utilizing
Spanish as a primary language. Unfortunately, the use of another language has traditionally been cor-
related to lower incomes and fewer automobiles in scholastic research. To account for this growing
part of the region’s population, an analysis of the percentage of persons within the region than speak a
language other than English and speak English “Less Than Well” was undertaken. In counties such as
Moore, Sherman, Hansford, Deaf Smith, Parmer, and Castro, at least 15% of the residents speak a lan-
guage other than English and have a limited English proficiency. It is likely, that transportation provid-
ers in the region may want to take these figures into consideration as they develop communications

and strategies for their clientele.




Chart 3.2—Percent of Workers Using Public Transit
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Public Transportation Usage

The PRCPC region has significantly lower rates of public transportation use than other parts of the State
of Texas. Some of the reasons for this include the large geographical space of the region, low population density,
independent nature of individuals, and a historical lack of service availability. The combination of these factors
has resulted in many counties having no individuals utilizing public transportation at all, and only one county with
more than 1% of their population using it. Understanding the current limited utilization of public transportation is
advantageous for transportation planners because it helps to shed a light on current perceptions, service provi-
sion, and opportunities for improvement to the service within the region. The City of Amarillo operates a fixed-
route transit system, which is the main generator of public transit use. Across the region, only 0.4% of the popu-

lation utilize public transportation.
Journey to Work Patterns

Given the size of the region, full data regarding commuting to work for all twenty-six (26) counties is too
large to fit on this page. Table 3.5 is included in Appendix B and includes the full data referenced in this section.
The data generally reflects that a very small population of people use public transit to commute to their place of
work. Three counties stood out when looking at where persons reside and work. Armstrong County, Randall
County and Roberts County have over half of their working population that reside within the county and work in
another county. Over 70% of those commuting to work from these counties drive a car, truck, or van alone. Less
than 15% of commuters in each county utilize a carpool and less than 5% of commuters utilize a mode of trans-
portation such as walking, biking, taxicab, motorcycle, or public transit.

Chart 3.2 shows the percentage of workers using public transit to commute to their place of employment.
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Though this is a plan focusing on public transit, use of transportation services in the region re-
mains low in most counties. For the purposes of this plan, the percentage of persons using a mode of
transportation other than a car for travel to work was analyzed. Chart 3.3 reflects the percentage of

those persons utilizing a bike, ride-share service, taxi, or walking to access their place of work in each

county in the region.

Chart 3.3—Percentage of People Using a Mode of Transportation Other than a
Personal Vehicle to Travel to Work
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As shown in Chart 3.3, the percentage of persons utilizing a mode of transportation other than
a personal vehicle to access a place of work is substantially higher than that of public transit use. Low
usage of public transit to access a place of work can be attributed to the existence of only one fixed-
route system which serves the city with the highest population in the region. Rural counties are served

by a singular demand-responsive service that traditionally does not make daily trips to cities in order to

transport persons to work.




The rural demand-responsive service does have contracts in place for large employers in manufactur-
ing, meat packing, and other industries to transport commuters from one city to another. These trips are likely

not accounted for in the ACS data that was used to calculate public transit use in commuting to work.

Collected Provider Survey Information

A survey was administered to public transit providers, private transit providers, health and human services
agencies, medical facilities, and the general public in the region in order to identify gaps and needs in public
transit. Twelve (12) responses were received from health and human service provides. Of these responses, 66.7%
(8 respondents) indicated that transportation is a problem for their clients. These respondents indicated that low
incomes, scheduling problems, and availability of transit services are the root causes of transportation issues for
their clients. These responses indicate a continued lack of awareness of transportation options, a lack of availabil-
ity of services on high need days such as Sundays, and high need times such as after 7pm. Half of respondents
indicated that transportation is available in the areas that their clients are accessing, which is progress from the
last iteration of this plan.

Respondents were asked to check all specific needs that their clients have when accessing transportation.

Chart 3.4 reflects the responses to this question.

Chart 3.4—Survey Responses to Specific Transportation Needs
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In Chart 3.4, the blank answer represents an ‘other’ option which allowed respondents to input
a need that was not listed as an answer to the question. These ‘other’ answers included: These re-
sponses indicate that the biggest needs faced by clients are flexibility of routes, lower cost of tickets or
trips, more regular service, better timetable access, and access to service information. Several of these
issues have been addressed by the One Ride Mobile Phone Application completed in 2020 and the
Public Information and Education Campaign that is expected to be completed in 2022. Other specific
needs identified here involve specific agency improvements which will be described in Chapter 7 — Re-
gional Projects.

Staff surveyed long-term care and assisted living facilities in order to assess the transportation
capabilities of these organizations. Through the survey, staff found that a range of persons schedule
transportation for their residents. Respondents were asked who schedules transportation for their cli-
ents and answers included: Activities Coordinator, Activity Director, Charge Nurse, Drivers, Nurses, Res-
ident Services, Transportation Managers, Dispatchers, and general staff. Though several of these titles
likely overlap within individual organizations, it is likely that this wide array of employees do not have a
uniform understanding of the transportation system that exists within the region. Most facilities pro-
vide transportation for their residents to medical appointments as mandated by law and others arrange
outside transportation for their clients. A gap in information and resources available to these facilities
exists.

From the administered surveys, staff have determined that there are several identified needs to

be addressed through the regionally coordinated transportation planning process. Table 3.5 shows the

identified needs in order of importance.
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Table 3.5—Provider Survey Identified Gaps

Gap

Survey

High Cost of Transportation

Health & Human Services Survey

Lack of Awareness of Options

Health & Human Services and Medical Facilities
Surveys

Access to scheduling

Health & Human Services, Medical Facilities, and
Transit Provider Surveys

Lack of Route Information

Health & Human Services and Medical Facilities
Surveys

Coordination of Services Not Uniform

Health & Human Services and Medical Facilities
Surveys

Lack of drivers

Transit Providers and Medical Facilities Surveys

Lack of driver training options

Transit Provider Survey

Perceived bias against public transit

Health & Human Services, Medical Facilities, and
Transit Provider Surveys

Lack of options for transportation

Health & Human Services and Medical Facilities
Surveys

Lack of evening and Sunday service

Health & Human Services Survey

Low agency knowledge of transportation options

Health & Human Services, Medical Facilities, and
Transit Provider Surveys

Lack of route flexibility

Health & Human Services Survey

Lack of overall staffing capacity

Health & Human Services, Medical Facilities, and
Transit Provider Surveys

Rider Survey Information and Results

Staff prepared a multi-tiered plan for survey distribution to riders of public transit in order to get

feedback from the very small population that uses the system. Tiers were designed to reach the most

people with the most effective use of resources. The first tier of this plan included outreach through so-

cial media channels including distribution of survey information on the Panhandle Independent Living

Center, Area Agency on Aging, Caregiver Support Network, Amarillo College, the PARC, and other social

media pages. Staff distributed a flyer with survey information through a United Way email listserv and a

mass email by Amarillo College.
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The second tier included flyer distribution at congregant sites such as grocery stores, health
clinics, public library branches, community college campuses, and community centers. This strategy was
devised in order to get the flyer in front of riders at the places that they visit often. Staff hung flyers on
bulletin boards and left informational displays on high-use counters and areas in order to encourage
responses. The flyer is attached in Appendix C.

Third tier strategies included a direct mailing to Area Agency on Aging clients who utilize trans-
portation vouchers and other transportation programs to access essential services. Users of this vouch-
er program are typically older adults with limited access to food services and may have disabilities. This
population is also represented in the data gathered in Tier 1 and Tier 2 collection strategies. A sample
of returned surveys are included in Appendix C.

Tier 4 strategies include direct administration of surveys by PRPC staff and other organization’s
staff. PRPC staff spoke with officials from Amarillo ISD, the Salvation Army, Cenikor Treatment Center,
Family Support Services, the Randall-Potter-Armstrong County Adult Probation Office, the Downtown
Women'’s Center, Regence Health Outreach Center, and other organizations to distribute online and
paper surveys directly to their clients. These organizations represent congregant sites, shelters, social
service organizations, and other agencies that serve individuals who regularly use public transportation.

To prevent duplications of data, PRPC staff included a specific information point that asked re-
spondents to only take the survey once, even if they encountered it from more than one source. Ulti-
mately 101 survey responses were received. Table 3.6 reflects the major gaps identified by the rider

surveys.

Table 3.6—Rider Survey Identified Gaps
Identified Gap

High cost of transportation

Lack of awareness of options

Access to scheduling

Lack of route information

Coordination of services not uniform

Routes are not convenient
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Strategic Planning Outcomes

The PROMPT board undertook a strategic planning process in order to facilitate the identification

of the most important needs in the region. This planning process is described in detail further in this

chapter. The PROMPT board met twice to conduct strategic planning sessions. The board was provided

data from the provider surveys, rider surveys, and summary documents of other planning efforts that

have been conducted in the region. From these data points, the PROMPT board established ranked

needs for the region. Table 3.7 reflects the identified needs.

Table 3.7—Strategic Planning Outcomes

Identified Needs

Commuter routes to industries

Improved maintenance facilities

Accessibility to pick up locations

Diversification of revenue sources

Need for mobility management

More partnerships with stakeholders

Increased coordination between providers

Higher levels of funding

Regional transportation authority or funding
stream

Promoting regional collaboration

Increased outreach to priority populations

More walkability and transit connections

Other Transit Planning Efforts

Legal Aid of NorthWest Texas conducted a
rider satisfaction survey in 2018 and 2019 for riders
of Amarillo City Transit. The results of this survey
were presented at a transit summit event in Sep-
tember 2019. Since the survey was conducted, Am-
arillo City Transit has enacted several projects and
policy changes that directly address issues brought
up frequently by riders. Some of the persistent and
new issues from the survey include inadequate
communication of transit information, limited ser-
vice hours on Sunday and in the evenings, long wait

times for vehicles and inconvenient routes, and lack
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of familiarity with new routes. The findings of this
report are consistent with the information gathered
from health and human services agencies and
transit providers during the survey process for this

plan.

Overall COVID-19 Impacts

A large component of the survey process in
this iteration of the Regionally Coordinated Trans-
portation Plan was questions related to the COVID-
19 pandemic. As previously described, the pan-
demic upset daily life for most people and impact-

ed transit in a substantial way.



By including questions about the pan-
demic, staff sought to understand the regional
transportation impacts of a world where capacity
was reduced, destinations were closed, and only
essential services were accessible.

Answers to questions regarding the
COVID-19 pandemic varied by agency, but there
were several overall themes identified through the
survey. Medical facilities indicated that the great-
est impacts were state restrictions on visitation,
medical procedures, and exposure protocols.
Transit providers reported significant declines in
ridership and adjustments to routes and sched-
ules. Several providers struggled with social dis-
tancing requirements, mask mandates, and other
state and federal policies.

The pandemic exacerbated existing prob-
lems within the system, including lack of trust in
the transit system, declining ridership, and lack of
transportation information in the region. Though
the region has experienced hardship through the

pandemic, most agencies have built contingency

plans and resiliency measures to ensure that fu-
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ture challenges like a global pandemic can be
mitigated. The primary transit providers have
demonstrated their adaptability and flexibility in
route scheduling, appropriating resources, and

focusing on rider needs.

Methodology to Determine Ser-

vice gaps and Inefficiencies

Approaching the development of this
plan with organization and excellence was a key
focus for the PROMPT board. Ultimately, the de-
velopment of the plan was modeled from previ-
ous strategies utilized in prior planning cycles.
One constant strategy has been the administra-
tion of surveys to health & human services pro-
viders transit providers, medical facilities, and us-
ers of public transportation. Success from past
planning cycles is evidence that this method of
data collection is viable and appropriate for the
region.

The surveys were updated and expanded
from previous planning cycles in order to improve
responses and usefulness of the data gathered.
The surveys were also expanded to include ques-
tions regarding the COVID-19 pandemic in an
effort to measure its impact on the region’s transit
system. Further details regarding this data collec-
tion are discussed earlier in this chapter and in

Chapter 2 — Transportation Resources.




Planning for
Comprehensive Services

The Coordinated Public Transportation 5-year plan integrates numerous services and various programs
throughout the entire plan and can be seen over all the Chapters. The bulk of these programs are integrated with
direct representation in the PROMPT Committee and have a voice in the planning process, as well as the goals

that are defined in the 5-year plan.

5310 Program

The 5310 program is a funding category administered by the Federal Transit Administration (FTA) and
passed-through the Texas Department of Transportation (TxDOT). This funding was established in 1975 as part of
a discretionary capital assistance program. This funding is dedicated to assistance for the mobility of seniors and
persons with disabilities. Though the funding source has gone through many names over the years, the current
funding authorization is through the Fixing America’s Surface Transportation (FAST) Act and is codified in 49
U.S.C. Section 5310. Funding is allocated using a formula based on census data. Within the State of Texas, fund-
ing is available via formula calculation for to TxDOT districts. In regions with an urban transit district of over
200,000 in population, 5310 funds are distributed directly to the service provider rather than through TxDOT. It is
anticipated that in the next 5 years, the City of Amarillo’s population will exceed the 200,000 threshold and fund-
ing will be re-distributed going forward.

The Texas Panhandle region currently utilizes 5310 funds to provide travel training, gap service, and other
programs for persons with disabilities. The Panhandle Independent Living Center (PILC) applies every funding
cycle for grant funds in order to support their transportation programs. Residual funding from previous grants is
grouped and re-allocated for various programs. A PILC member has served on the PROMPT Board since incep-
tion and is a key player for the continued success of coordinated public transportation. Funds from the 5310 pro-
gram are used to provide gap transportation services, administer travel trainings, and provide mobility manage-
ment services.

Gap transportation services had previously been contracted to private, non-profit transportation provid-
ers. Due to the suspension of business by the contractor, PILC has begun contracting with the City of Amarillo for

gap services.
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P! L" The Panhandle Independent Living Center (PILC) was established by the Amarillo
- Disabled Individuals in Action (ADIA) in 1988. The center began as a full-time
agency dedicated to helping people with disabilities to gain control of their lives
through training and counseling. PILC serves the 26 counties of the Texas Panhandle
and offers counseling, travel training, employment programs, transportation programs, and inde-
pendent living services. PILC holds a seat on the PROMPT board and contributes to public transpor-

Qﬁon planning in the region. /

The individuals that reside within the 5310 defined category (elderly and/or persons with disa-

bilities) continue to be a focus of the PROMPT Board. As a result of the importance of the elderly and
disabled community of the Texas Panhandle, the PROMPT Board established numerous evident needs
for the region that are directly identified in talking with the persons that are defined in the 5310 cate-
gory. The PROMPT Board is continuing to look at opportunities to bring 5310 projects to the region in
order to assist with the needs that have been identified for 5310 priority populations. Projects that

have been identified for potential 5310 funding are identified in Chapter 7 — Regional Projects.
Individuals with Disability and Elderly Programs

The PROMPT Committee has representation of individuals that are directly dealing with Elderly
programs and Individuals with Disability Programs on a day-to-day basis. The RCTP lead agency is for-
tunate to have the Area Agency on Aging in the same organization under the PRPC umbrella. Addition-
ally, the lead agency has a working relationship with PILC and the programs that they offer for individu-
als with disabilities. The Area Agency on Aging and PILC help bring many programs to the public trans-
portation planning table that are invaluable and a true benefit to the planning update process. They are
contributors on helping identify short-falls in the public transportation arena, as many of their clients

deal directly with the utilization of public transportation in their daily lives.
PILC programs

Employment and Ticket to Work

PILC is a participating member in the Social Security Administration’s Ticket to Work program.
This program provides free employment services to individuals with disabilities and coordinates the
continuation of benefits for participants.
PILC staff work with customers in order to determine if working is right for their individual needs, pre-

paring them for work, ensuring that they maintain success through employment, and other services.




Independent Living Services (ILS)

Independent Living Services is a program which provides assistance to persons with hearing impairments,
visual impairments, and mobility needs. This program can provide a customer with hearing aids, wheelchairs,
prosthetic limbs, shower chairs, lift chairs, walkers, and other assistance devices. This program does not pay for
surgeries or extensive home modifications. Eligibility is determined by PILC staff at an initial contact appointment.
Transportation Services

PILC partners with the City of Amarillo to provide transportation services to persons who have mobility
needs and seniors during limited hours. These rides are provided at no cost to the rider. This program works in
conjunction with other programs in the area that provide vouchers or transportation assistance to specific popu-

lations.
Area Agency on Aging programs

The Area Agency on Aging (AAA) of the Panhandle provides services, coordinates resources, and advo-
cates for older adults (age 60 and older) and their family caregivers across the top twenty-six (26) counties of the
Texas Panhandle. With the mission of promoting dignity, independence, and quality of life for seniors, the AAA
offers the following range of comprehensive and coordinated programs designed to assist eligible individuals

with a variety of complex issues:

e Benefits Counseling Program: Assists Medicare beneficiaries with navigating their healthcare and other public

benefits as the designated Health Information, Counseling, & Advocacy Program of Texas (HICAP).

e Caregiver Support Services: Offers temporary caregiver respite services, a caregiver support group, and vari-
ous education and training opportunities for family caregivers.

e Home Care Options Program: Provides support for homebound elderly who want to be as independent as
possible with services including light housekeeping, personal care, and even residential repair.

e Information, Referral, and Assistance: Provides information and assistance to callers to identify and link with

the appropriate service agencies and local resources.

e long-Term Care Ombudsman Program: Advocates for residents in long-term care facilities by visiting and
resolving complaints in every nursing home and assisted living facility in the Panhandle in order to protect
residents” health, safety, welfare, and rights and promote the highest attainable quality of life and quality of

care.

e Nutrition Program: Supports sites across the Panhandle that provide home-delivered meals, congregate

meals, and nutritional counseling.

65



e Transportation Program: Offers a voucher for transportation to eligible individuals across the Pan-
handle and provides a number of free rides within the City of Amarillo through a partnership with

Amarillo City Transit (ACT-Connect).

e Other Education and Outreach: Provides evidence-based programming on fall prevention through
A Matter of Balance classes and resources on reporting Medicare fraud and abuse through the Sen-
ior Medicare Patrol.

The authorizing statue for all AAA programs is the Older Americans Act of 1965. The OAA es-
tablished a national aging network of more than 600 Area Agencies on Aging administered by the U.S.
Department of Health and Human Services, Administration for Community Living (ACL). ACL manages
the OAA grant programs passed through the State Unit on Aging which includes the Texas Health and
Human Services Commission, the organization responsible for all contract compliance both financial

and programmatic.

Health - Human Service Programs

The Public Transportation Plan is largely based upon the various Health and Human Service Programs
throughout the Texas Panhandle Region as they provide a foundation to help in the existence and pur-
pose of the 5-year plan. The many programs tie directly to the Transportation Providers in the region
by contracting for services with vouchers or other forms of payment to have a collaborative effort be-
tween provider(s) and agencies. These programs are taken into consideration on the PROMPT Commit-
tee from both the service agencies and the providers. The programs are taken into consideration when
needs and gaps of the area are being formulated and put into the plan. Several PROMPT Members rep-
resent a service agency in the region and have direct tie-ins for the goals to improve public transporta-

tion that would help maximize the established service programs.

Workforce Programs

The PRPC operates workforce development programs within the same organization that the
Coordinated Public Transportation Planning is operating under. The ability of having both programs
under the same roof provides for continuous updating of the current workforce development programs
by the Public Transportation Planning staff and allows for collaboration from the workforce develop-
ment staff.

The Planning Commission’s Workforce Development programs address the needs of Panhandle
employers and workers. PRPC helps employers recruit, hire and retain qualified personnel. PRPC also
provides job seekers with the information, training and assistance they need to obtain and keep em-

ployment that offers good wages and benefits.
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Additionally, a major difficulty that low-income persons in training and employment face is accessing af-
fordable child care. Each year, Workforce Solutions through the Workforce Development program provides finan-
cial assistance to 2,500 eligible families in need of such aid. Over 4,000 children annually receive subsidized care
through 150 licensed day care centers and other providers.

In addition to having a centralized workforce development program at the PRPC and in the center of the
Texas Panhandle, the program recently was able to obtain a mobilized workforce development vehicle to assist in
the region, including very rural areas. The benefit of having the RCTP lead agency and workforce development
under the same umbrella has generated many mutual benefits to program areas as well as identifying needs and

gaps in Public Transportation for the entire Texas Panhandle.

MPO - FTA-Funded Program

The Amarillo Metropolitan Planning Organization (MPO) is a federally mandated administrative agency
responsible for the coordination of the highway, transit and land use planning process necessary to receive feder-
al funds for highway and transit improvements. As stated on the MPO website, the purpose of the MPO is “...to
provide local citizens and elected officials the opportunity to be involved in the transportation planning process.”
There are eleven (11) voting members on the MPO made up of a variety of non-elected and elected officials, eight
(8) non-voting members made up of mostly city and state officials and 6 ex-officio members representing various
elected and non-elected positions within the 360 mile area which the MPO encompasses. The MPO serves the
cities of Amarillo and Canyon and parts of Potter and Randall Counties.

Staff from the PRPC are members of the MPO and a member of the MPO staff serves on the PROMPT
Committee and assists with the development of the 5-year regional public transit plan as well as the plan update.
The PRPC, PROMPT and MPO all play an active role in working together and integrating services when possible.

The entities strive to continuously and gradually improve public transportation for the Texas Panhandle.

(Amarillo City Transit launched a project to improve stops within\
the City of Amarillo with new concrete pads, benches, shelters,

and trash cans. This shelter project is intended to increase cus-
tomer satisfaction with the transit system and ensure rider com-
fortability. Amarillo City Transit intends to continue this project
and improve more stops in the future.
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67

A A 49494030




Integrated Planning Process

As has been stated previously, there are only two (2) public transportation providers in the Texas Panhan-
dle with a few non-profit and several private transportation providers. There are 26,000 square miles to cover, yet
population densities average around 8 people per square mile. Planning for transportation takes place in several
specific arenas, including in rural and urban settings. Duplicated planning processes do not exist in this region,
but several parallel processes are ongoing. This chapter will explore the different planning groups in the region

and their parallel processes.

Panhandle Regional Planning Commission (PRPC)

The Panhandle Regional Planning Commission is a Council of Governments, established by Chapter 391
of the Texas Local Government Code. PRPC is comprised of twenty-six (26) member counties, sixty-three (63)
member cities, and several special districts covering 26,000 miles. This organization is committed to assisting lo-
cal governments in the region with grant programs, technical assistance, economic development, aging services,
workforce development, and other specific programs. Established as a political subdivision, PRPC undertakes re-
gional planning services and must abide by all laws which govern conduct of local officials, open meetings, and

other applicable laws. PRPC administers programs including:

Regional Economic Development Regional Law Enforcement

Aging Services Workforce Development

Regional Transportation Planning Regional Surface and Groundwater Planning
Regional Flood Planning 911 Service Planning

Other Programs

PRPC staff assist local governments with administration of federal and state grant programs including Com-
munity Development Block Grant (CDBG) funds, Economic Development Administration (EDA) funds, Texas De-
partment of Transportation (TxDOT) funds, and other programs across the agency's portfolio. PRPC also adminis-

ters local advisory committees across its programs including:




Panhandle Water Planning Group Panhandle Workforce Development Board

Criminal Justice Advisory Committee Regional Solid Waste Management Advisory Committee

Panhandle Rural Planning Organization Panhandle Regional Organization to Maximize Public
Transportation

Panhandle Regional Emergency Management Advisory Regional 9-1-1 Network Advisory Committee

Committee

Rolling Plains Organization for Rural Transportation Panhandle Workforce Development Consortium Govern-
ing Body

Economic Development Advisory Committee Texas Revenue Recovery Association

Groundwater Management Area #1 Regional Flood Planning Group

Texas Panhandle Inspector’s Association

PRPC is governed by a Board of Directors made up of twenty-seven (27) elected officials from
member governments, special districts, and citizen representatives. This board approves regional plans,
reviews expenditures, and provides policy oversight. The body meets monthly to consider agenda items

related to grant projects, regional coordination, daily operations, and other items of interest.

Panhandle Regional Organization to Maximize Public Transportation

(PROMPT)

The Panhandle Regional Organization to Maximize Public Transportation (PROMPT) is the group
responsible for the coordination and cooperation among public and private transportation providers,
elected officials representing different regions of the Texas Panhandle, Health and Human Service pro-
viders and other individuals important to the process of planning and coordinating regional public
transportation. PROMPT, which began as the Panhandle Transportation Consortium in the mid-1990s,
existed long before legislation mandated such a coordination initiative. ~ Regional coordinating meet-
ings have been held throughout the long history of transportation planning in the Panhandle. In 2005
legislation was passed requiring these types of activi-

ties and PROMPT was officially formed. The original
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The planning cycle takes place every five (5) years with a plan update in the final year. Plans
have been updated and adopted in 2006, 2011, and 2016. The latest iteration of the plan will extend
through 2021. In each update, the PROMPT board and PRPC staff collaborate with regional partners,
transit riders, and other entities to establish new or continued gaps, needs, and goals for the next five
years.

The purpose of PROMPT has always been to constantly evaluate, determine, and address needs
regarding transportation delivery in the Texas Panhandle. PROMPT does not focus on one particular
demographic in an effort to create an inclusive planning process. There are members representing the
elderly community, the workforce industry, health and human service providers, veterans, low-income
individuals, children, the disability community, and other stakeholders. The PROMPT board consists of

representatives from:

Amarillo City Transit Panhandle Transit

City of Amarillo Community Development Jan Werner Adult Day Care

Panhandle Independent Living Center Texas Health and Human Services Commission
Potter County Moore County

Carson County City of Borger

Hansford County Area Agency on Aging

Senior Ambassador’s Coalition Amarillo Metropolitan Planning Organization
ModivCare Texas Department of Transportation
Workforce Solutions—Panhandle Coalition of Health Services

Amarillo Veteran's Administration General Public

Route 66




Panhandle Rural Planning Organization (PRPO)

The Panhandle Rural Transportation Planning Organization (PRPO) was established in the Texas
Panhandle in 2010 after TxDOT released their rules proposing and defining RPOs. The definition of

RPO according to TxDOT is:

“A voluntary organization created and governed by local elected officials with responsibility for

transportation decisions at the local level, including an organization established by a council of

governments or regional planning commission designated by the Governor pursuant to Local Gov-
ernment Code, Chapter 391, to address rural transportation priorities and planning and provide
recommendations to the department for areas of the state not included in the boundaries of a

metropolitan planning organization.”

Much like its MPO counterpart, the RPO is responsible for obtaining public input into the trans-
portation planning process. However, as the MPO is concerned with the metropolitan area, the RPO is
concerned with the rural areas within its boundaries. Therefore, the PRPO covers the top fifteen (15)
counties of the Panhandle which aligns with the TxDOT Amarillo District boundary. The counties in-
cluded are: Dallam, Sherman, Hansford, Ochiltree, Lipscomb, Hartley, Moore, Hutchinson, Roberts,
Hemphill, Oldham, Carson, Gray, Deaf Smith and Armstrong. The RPO board is made up entirely of
County Judges representing their individual counties.

The RPO has oversight of one planning process, the Rural Transportation Improvement Pro-
gram (RTIP). This process is administered by TxDOT and is similar to the STIP as mentioned above. The
RPO meets together annually to review and approved the RTIP with TxDOT officials. This process does

not have any intersection with the 5-Year Regionally Coordinated Transportation Plan.

Panhandle Workforce Development Board (PWDB)

The PWDB is a business-led group, the majority of which is comprised of employers from the
private sector, as well as representatives from community-based organizations, labor, economic devel-
opment, secondary and post-secondary education, adult and continuing education, literacy, vocational
rehabilitation, public employment services, and the State Department of Human Services. The PWDB is
appointed by local elected officials, and oversees workforce program services provided in the twenty-

six (6) county region of the Texas Panhandle.



Air Travel

The PWDB administers and oversees over $13 million in annual funding from the Texas Work-
force Commission (TWC) for program services including job seeker and employer services, training pro-
grams, and subsidized childcare services, administered by a local contractor. These services are available
through Workforce Solutions Panhandle offices in the region.

The PWDB and its partners together implement a comprehensive four—year Board Plan, which
directs local entities in their efforts to build a labor force that sustains local communities and supports a
positive economic climate. The Board Plan identifies and describes policies and procedures as well as
local activities which align with the Texas Workforce System Strategic Plan, the TWC Strategic Plan, the
Workforce Innovation and Opportunity Act (WIOA) Combined State Plan, the Strategic Plan for Adult
Education and Literacy, and the Texas Early Learning Strategic Plan.

The Panhandle Workforce Development Board Plan for 2021-2024 includes strategies to support
and improve access to transportation for job seekers. The plan outlines specific financial programs
which are aligned with TWC funding that include “transportation assistance in the form of fuel cards,
mileage reimbursement, or auto repair, for personal vehicles, and bus tickets for accessing public trans-
portation.”

By understanding this similar planning process and incorporating information from the PWDB,
staff are better able to articulate the specific needs of residents in the region who are seeking jobs or

need assistance attending training.

Economic Development Advisory Committee (EDAC)

The Economic Development Advisory Committee is a regional group of representatives from
municipal economic development corporations who meet together quarterly to discuss new economic
initiatives in the region and exchange ideas for new development strategies. This is also the advisory
group for the Panhandle Economic Development District (EDD) which is administered by PRPC staff. The
Panhandle EDD is charged with assisting municipalities and counties in the region with economic devel-

opment opportunities and short-range planning for economic development.




The short-range planning takes place every 5 years, on a schedule similar to that of the Re-
gionally Coordinated Transportation Planning process with annual updates occurring in the interim
years. The final plan is called the Comprehensive Economic Development Strategies (CEDS). This plan
covers a wide range of topics including job training, overemployment, underemployment, specific pain
points for municipalities, and other needs of the region.

The PRPC Board of Directors adopted the new CEDS in August 2021. Traditionally, transporta-
tion does not play a large part of the CEDS planning, but staff have worked through several questions
and data points related to transportation to job training and job supply. Over half of respondents to
the CEDS planning survey administered by PRPC staff related that they felt that most people seek em-
ployment outside of their community. In order to access that employment, residents need transporta-
tion, which may not always be available. Staff found other areas that are related to transportation in
their planning which are further detailed in Chapter 3 — Comprehensive Needs Assessment. By incor-
porating this data analysis into the Regionally Coordinated Transportation Plan, staff are better able to

identify and assess needs as related to economic development.

Amarillo Metropolitan Planning Organization (MPO)

The Amarillo Metropolitan Planning Organization (MPO) is a federally mandated administrative
agency responsible for the coordination of the highway, transit and land use planning process neces-
sary to receive federal funds for highway and transit improvements. As stated on the MPO website, the
purpose of the MPO is “...to provide local citizens and elected officials the opportunity to be involved in
the transportation planning process.” There are 11 voting members on the MPO made up of a variety
of non-elected and elected officials, 7 non-voting members made up of mostly city and state officials
and 4 ex-officio members representing various elected positions within the 360 mile area which the

MPO encompasses.




The MPO serves the cities of Amarillo and Canyon and parts of Potter and Randall Counties.

Members include:

Voting Members

Mayor, City of Amarillo County Judge, Potter County

City Manager, City of Amarillo Count Commissioner, Randall County
City Commissioner, City of Amarillo County Judge, Randall County

City Manager, City of Canyon District Engineer, TxDOT Amarillo District

Executive Director, Panhandle Regional Planning Com-  Director of TP&D, TxDOT Amarillo District

Non-Voting Members

MPO Director Transportation Planner, MPO
Management Analyst, MPO Planning Director, City of Amarillo
Transportation Planner, TXDOT Amarillo District Urban Planner, FHWA Austin

Public Transportation Coordinator, TXDOT Amarillo

Ex-Officio Members

Texas House of Representatives—District 86 Texas House of Representatives—District 87
Texas Senate—District 31 United States House of Representatives—
District 13

The Amarillo MPO is charged with several parallel planning processes which relate to public

transportation. These include:

e Metropolitan Transportation Plan (MTP) — The MTP is a long-range transportation plan that is feder-
ally mandated for all MPOs. This plan covers the next twenty-five (25) years and is updated at least
every five (5) years to ensure that the goals and objectives of the planning process are pertinent for
the planning region.

e Transportation Improvement Program (TIP) — The TIP is a short-range transportation plan that is fed-
erally mandated for all MPOs. This plan establishes priority projects for roadway and transit im-
provements in the next four (4) years. Projects in the TIP must also be included in the Statewide
Transportation Improvement Program (STIP) which is developed and maintained by the Texas De-

partment of Transportation.
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UPWP is a work program developed by the wvaoriony MOBILITY PLAN

MPO and approved by TxDOT which details Pas s

Unified Planning Work Program (UPWP) — The

the specific planning tasks to be undertaken
each year by the MPO. This document is also

federally mandated and determines the con-

tinuation of funding and the appropriate fund-
ing levels for planning tasks in a given year.

The Amarillo MPO Director currently serves as the Chair of the PROMPT Board and provides
information on MPO planning processes during the development of the 5-Year Regionally Coordinated
Transportation Plan. Though the planning processes of the MPO and PROMPT board do not intersect,
they do share parallels. The MPO is responsible for developing the TIP, which includes transit improve-
ment projects for the Urban Transit Provider in the MPO boundary. Amarillo City Transit’s projects are
programmed into this plan for the next four (4) years and are also included in the PROMPT developed
5-Year Regionally Coordinated Transportation Plan. These projects are included in both plans in an
effort to increase access to transportation and improve existing transit resources to move people from
place to place.

The Amarillo MPO completed a multi-modal transportation plan called Amarillo Area In Motion
in 2021. The plan includes best practices and project initiatives which cover all areas of transportation
including vehicles, buses, long-haul trucks, rail, air, and other modes. Included within the plan are rec-
ommendations for transit system improvements which are predicated on analysis of the current system
and improvements that would enhance transit for passengers of all incomes, all abilities, and all areas
of the City of Amarillo. The recommendations included in this plan will be incorporated in the Region-
ally Coordinated Transportation Plan through the Regional Projects chapter.

These projects include an express service route connecting the City of Amarillo and the City of
Canyon. This was recommended as a new transit route due to the projected congestion through the IH
27 corridor which connects the two cities and the number of commuters who use the corridor to access

the West Texas A&M University Campus in Canyon, Texas.




Another project recommended by the plan is a transit route connecting the Rick Husband Inter-

national Airport to Downtown Amarillo. This was seen as a need due to limited transportation options
at the airport which include car rentals and ride share apps. The volume of passengers at the airport

who would possibly utilize a transit route from the airport to Downtown Amarillo would encourage ex-
ploration by visitors and would promote the safety of the fixed-route transit system in the City of Ama-

rillo.
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Amarillo City Transit (ACT) engaged a consultant to administer

. . . . FIXED ROUTE
a master planning process in 2017. Through this process, extensive TECHNICAL REPORT

public outreach was conducted with results that mirrored the 2017- . . - .

2021 iteration of the Region 1 Regionally Coordinated Transportation

Plan. Through this process, riders filled out surveys, community meet- - . .
ings were held, health and human services provider roundtables and . . -

employers were conducted, and ACT staff and drivers were inter-

viewed. The produced public engagement report identified intersec-

tions between rider needs and ACT weaknesses. All groups reported that extended service hours and

more reliable service were the largest needs/weaknesses. Other identified needs include shorter travel

times, more bus shelters, expanded coverage, and easier access to information about the transit system.
Data, outcomes, and recommendations from this similar planning process will be considered

throughout the development of the needs, gaps, goals, and performance measures for this round of

human-services transit planning. Amarillo City Transit has already put in motion several recommenda-

tions from the 2017 Master Transit Plan and staff are working to implement and plan for future needs.

Photo Credit: City of Amarillo



Panhandle Community Services Strategic Plan

2015-2020

Panhandle Community Services (PCS) is the administrator of
Panhandle Transit, the rural transit service provider in the region. This Changing lives.

Leading change.

organization is comprised of multiple departments that assist with

transit, utility payments, home rehabilitation, and other programs.

PCS went through a strategic planning cycle in 2014 for the 2015-

2020 years. PCS staff engaged in strategic planning exercises and

conducted public meetings to fully understand the organizations

strengths, weaknesses, opportunities, and any threats that may exist.
The strategic plan includes core future strategies that apply to the
organization as a whole. These strategies include improved operational performance, expanded client
reach, collaboration with other agencies, improved performance measures, and increased development
of existing resources.

All of the strategies identified in the plan are applicable to Panhandle Transit as it exists within
the agency. Specific goals related to transit services include expanding rural transit services to address
existing gaps and improving transportation to work for rural employees. The agency would accomplish
this goal by expanding service to areas with limited transportation and working with area employers to
generate mass transportation options for commuters. Panhandle Transit has worked to establish rela-
tionships with employers to transport employees to facilities in the past five (5) years. Transit data, out-
comes, and goals from this strategic plan will be referenced in the development of the goals, strategies,

and gaps within the regionally coordinated transportation plan for the region.
City of Amarillo - Community Development Consolidated Plan

The City of Amarillo is a recipient of entitlement HUD funds to assist with low-income housing,
services for the homeless, and other programs. Funds are administered by the Community Develop-
ment department within the City of Amarillo. Every four (4) years, the department is responsible for
developing a consolidated plan as part of federal funding regulations. This plan outlines the use of
funds, specific goals for funding, and measurable outcomes for recipients of funds through the admin-

istration of programs.



The most recent consolidated plan includes specific projects related to alleviating homelessness
and providing educational opportunities on transportation for low-income families. Community Devel-
opment staff identified Community Development Block Grant (CDBG) funds for allocation to Family Sup-
port Services to provide transportation services for homeless individuals and families. Another project
identified in the plan provides CDBG funds to be used by the City of Amarillo to purchase bus tickets for
homeless individuals and families for medical appointments and job interviews.

Transportation services make up a small portion of the City of Amarillo’s allocated funds for as-
sistive services, but they play a key role in supporting individuals and families who may be homeless or
low to moderate income. This planning process does not parallel or intersect with the regionally coordi-
nated transportation planning process, but it does provide valuable insight into the allocation of funds
for specific populations who are served by the regional plan. This information will be used in the devel-
opment of the strategies, needs, gaps, and goals of the regionally coordinated transportation plan.

By incorporating data, goals, and recommendations from similar planning processes, the devel-
opment of the regionally coordinated plan for the Panhandle will be well-informed and aligned with
agency goals across the region. The next chapter will lay out the specific vision, mission, and goals for

human-services transit planning in the next five (5) years.

Trailways—Palo Duro Canyon




Vision, Mission,
Goals, and Objectives

Vision, Mission, and Goals

The Panhandle Regional Organization to Maximize Public Transportation recently adopted a vision state-
ment, mission statement, and set of goals and objectives. The purpose of adopting these statements and set
of goals is to continue to steer PROMPT in the direction of increasing service delivery and efficiency in public

transportation.

Vision Statement as Adopted

Mission Statement as Adopted

Goals and Objectives of the Regionally Coordinated Transportation Plan
(RCTP) Through the Year 2026

As discussed in the prior section of the plan, the region’s transportation providers actively participated in up-
dating the Texas Panhandle RCTP to help identify the region’s goals and objectives. The PROMPT Committee
has determined five (5 )potential goals for the next five (5) years. These goals are outlined to help give direc-

tion to the coordinated planning efforts if funds become available for implementation and should not be

construed as binding or mandated.



These goals are to be considered by transportation providers in the region. They are not goals

that can be attained solely through planning and are not the direct responsibility of PROMPT or its

members. The defined goals are based on the essential stakeholder strategic planning session and the

received client and service provider surveys. The goals, objectives and strategies constitute a general

outline to allow for a continued coordinated public transportation planning effort from the stakeholder

committee.

Table 6.1—Goal 1

Goal 1: Increase reliable access to transportation for low income and/or elderly persons

within the region

Objective Priority Timeframe Resources

Assist individuals to return home to rural areas . ) . —— .

after hospitalization High Long-term; continuous | Planning; Funding

Expand service hours for urban transit provider | High Long-term; continuous | Funding

Expand direct services to employment centers | High Long-term; continuous Planning; Funding;
' Staff Time

Design new routes or services to directly serve High Short-term PIannmg; Funding;

low-income and/or elderly persons Staff Time

Explore new opportunities for multi-modal Plannina: Staff

connections within the existing transit system Medium Short-term; continuous Ti 9

. ! - ime

(bike-share, ride sourcing, etc.)

Coordinate services between rural, urban, and

intercity transit providers to provide improved | High Long-term; continuous | Planning; Funding

access for riders

Explore expansion of pedestrian and bicycle

facilities within the region with a focus on ac- Medium Long-term; continuous | Planning; Funding

cessibility

Build partnerships with traditional and nontra-

ditional stakeholders to increase the likelihood High Long-term Staff Time

of improvements to mobility for low-income

and elderly persons

Sustain the coordinated planning process High Long-term; continuous Planning Funding
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Table 6.2—Goal 2

Goal 2: Increase communication with the public and promote awareness of
transportation services in the region

Objective Priority Timeframe Resources

Increase outreach to priority populations
regarding availability of transit services High
and community input opportunities

Long-term; con-

tinuous Planning; Funding

Explore communication strategies that

. " . Long-term; con-
are accessible to low-income and/or el- High 9 !

Planning; Staff Time

tinuous
derly persons
Explore travel training and mobility man- ) . ) . .
agement programs to assist priority High ;zz%l}serm’ con glz?fn_lr?r%,eFundlng,
populations with accessibility
Plan for transportation coordination
events such as transportation summits, . .
coordination meetings between High Short-term Elaa?fnwr%:undlng,
healthcare and social service providers,
etc.

Attend local events such as health fairs
and other community gatherings to dis- | Medium
tribute transportation information

Short-term; con-

8 Planning; Staff Time
tinuous

Maintain current transportation infor- Long-term; con-

mation on agency websites and printed High ti Staff Time
: inuous
materials.
Increase research projects and opportu-
nities to improve public communication Low Continuous Staff Time; Planning

and promotion of awareness of trans-
portation resources

Long-term; contin-

Sustain the coordinated planning process High Uous

Planning Funding




Table 6.3—Goal 3

Objective Priority Timeframe Resources

Seek funding to improve technology capabili- ) .

ties for coordination between transportation High Ic_)cl)J;\g—term, continu- Planning; Funding
service providers

Increase coordination between transit providers ) . . .
to include passenger linkages at common drop | High Long-term; continu- Eur}?l_Pg Planning;
-off points ous tatf Time

Explore effects of coordination between TxDOT, . Long-term; continu- .

planning agencies, transit agencies, etc. Medium ous Staff Time

Identify opportunities to coordinate or central- . Planning; Funding;
ize services or pool resources. Medium Short-term Staff Time

Explore creation of regional mobility manager Low Long-term Planning; Staff Time;
or coordinator position 9 Funding

Design new routes or services to directly serve . Long-term; continu- . .
low-income and/or elderly persons High ous Planning; Funding
Explore potential coordinated programs for the . . . . .
provision of low-cost or no cost transportation | Medium !;329 term; continu E{Z?fn_lr?r%eFundmg,
for priority populations

Sustain the coordinated planning process High Long-term; continu- Planning Funding

ous




Table 6.4—Goal 4

Objective

Priority

Timeframe

Resources

Seek to increase available operating funds for

Short-term; contin-

Planning; Fund-

transit agencies in the region High uous ing

Explore opportunities to increase local invest- ) . - . i
ments in transportation options for commu- Medium tgng term; contin E?nnd-lg'?éffP?i%e
nities in the region 9

Research private funding opportunities to . .

. . ; D . Long-term; contin- Planning; Fund-
g\g;ﬁ;g(’;:‘asnsportatlon options for priority Medium LoUS ing; Staff Time
Educate local, state, and federal officials on

the importance of transportation funding in ) . -~ _—

the region, including cross-jurisdictional High tg?g term; contin ?:?nnenmg, Staff
funding to support a complete transportation

network

Gst with funding opportumities and potental | Low Short-term; contin- | Planning; Staff
projects uous Time; Funding
Increase number of grant applications to fed- ) ) -~ _— )
eral, state, local, and private programs for High t%zg term; contin mangf[g?f;‘::g
transportation services 9

Explore opportunities to collaborate and ) ) I~ - ;
share resources through state and federal Medium tgzg term; contin iF;‘Iannlng, Fund
investment programs 9

Sustain the coordinated planning process High Long-term; continu- Planning Funding

ous




Table 6.5—Goal 5

Objective Priority Timeframe Resources

Seek to increase the regional pool of Short-term; con- | Planning; Funding; Staff

drivers utilized by transportation agen- High Hinuous Time

cies

Research operational improvements to . Long-term; con- | Funding; Planning; Staff
increase retention of drivers and other High tinuous Time

transportation staff in the region

Improve connectivity between transpor-
tation agencies and resource manage- Medium
ment

Long-term; con-

tinuous Funding; Staff Time

Long-term; contin-

Sustain the coordinated planning process High Uous

Planning Funding

These goals and objectives are designed to be a guide for future projects to be undertaken by
the members of the PROMPT advisory committee. By including information related to the priority,
timeframe, resources, and feasibility of each objective, PRPC Staff and transit stakeholders can meas-
ure the potential success of a project through innovative funding streams or opportunities to stream-
line programs within the individual entities. The over-arching goals of the regionally coordinated
transportation planning process include providing a high level of service in the most convenient form

possible for transit riders.




Regional Projects

This chapter details projects or programs that have been identified by the PROMPT Board for future
funding opportunities. These projects are intended to be implemented when funding is available, but this list
of projects is not intended to be binding. Projects are organized in a list, but are not prioritized.

Project 1: Sustained Coordinated Planning Process

Project Description:
Through the regionally coordinated planning process, it is necessary to continue the identifica-
tion of gaps and needs in the interim five (5) years provided for in the plan. In order to sustain
this planning process and continue to implement strategies and projects to improve transporta-
tion accessibility for priority populations. The PROMPT Board is the steering committee for re-
gionally coordinated transportation planning. This project will continue quarterly meetings of the PROMPT
Board or more if necessary to ensure that regional coordination continues in the Panhandle region. The Pan-
handle Regional Planning Commission (PRPC) is the lead agency for transportation planning in the region.
Staff will continue to coordinate with local elected officials, TxDOT officials, transit agencies, and advocates for
priority populations to further regional coordination efforts.

Proposed Partners:

Amarillo City Transit Panhandle Transit

Area Agency on Aging Veteran’s Administration
Panhandle Independent Living Center Senior Ambassador’s Coalition
City of Amarillo—Community Development Social Service Agencies

Local Governments Public at Large

Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or elderly Sustain the coordinated planning process
persons within the region

#2—Increase communication with the public and promote awareness of trans- | Sustain the coordinated planning process
portation services in the region

#3—Improve coordination for transportation services Sustain the coordinated planning process
#4— Study funding needs and potential uses of funds for transportation ser- Sustain the coordinated planning process
vices

#5— Increase utilization of resources between agencies in the region Sustain the coordinated planning process

85




Project 2: Research Regional Mass Commuter Program

Project Description:
The region is experiencing increased growth in large manufacturing, agriculture, meat
processing, and logistics. New dairies and milk processing plants have opened in the
last few years in the western half of the region while the eastern half of the region has
seen growth in recycling, meat processing, logistics, and renewable energy. The City of Amarillo ex-
pects an Amazon processing facility to open in March 2022. Facilities across the region need a work-
force with reliable transportation. Increasing access to transportation for priority populations will in-
crease employment opportunities and economic advancement of those populations.

This project will research the feasibility of cooperative partnerships with existing and future
transportation providers to provide commuter services to facilities in the region. The expected bene-
fits of this project include expanded employment opportunities for priority populations, increased rid-
ership for existing or potential transit agencies, and a stable pool of workers for large employers in the
region.

Primary Agency: PRPC

Proposed Partners:

Amarillo City Transit Panhandle Transit

Area Agency on Aging Veteran’s Administration
Panhandle Independent Living Center Senior Ambassador’s Coalition
City of Amarillo—Community Development Social Service Agencies

Local Governments Public at Large

Economic Development Corporations (EDCs) Major Employers

Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or Design new routes or services to directly serve
elderly persons within the region low-income and/or elderly persons

#3—Improve coordination for transportation services Design new routes or services to directly serve
low-income and/or elderly persons

#4— Study funding needs and potential uses of funds for transportation | Research private funding opportunities to in-

services crease transportation options for priority pop-
ulations
#5— Increase utilization of resources between agencies in the region Improve connectivity between transportation

agencies and resource management




Project 3: Pilot Program for Transportation to and from WT's Harrington Academic Hall and

Canyon Campus

Project Description:
West Texas AM University recently finished the Harrington Academic Hall in Downtown
Amarillo which houses courses in communication disorders, nursing, social work, school
psychology, special education, among others. This location has been open for several
semesters and parking can be an issue due to the volume of students traveling to classes and the availa-
bility of parking in the downtown area.

This project would explore the feasibility and possible launch of a pilot program for transporta-
tion from WTAMU's Canyon Campus to the Harrington Academic Hall in Downtown Amarillo. A mass
commuter bus route would likely be beneficial to the students, faculty, and staff and would bring a mod-
ern approach to managing traffic congestion on the interstate corridor that connects the two locations.
This project would potentially open up opportunities for a rapid transit route that connects Amarillo and
Canyon.

Primary Agency: Panhandle Transit, WTAMU

Proposed Partners:

Panhandle Regional Planning Commission Panhandle Transit

Local Governments Public At Large

WTAMU Other Higher Education Institutions

Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or elderly Build partnerships with traditional and
persons within the region nontraditional stakeholders to increase
the likelihood of improvements to mobili-
ty for low-income and elderly persons

#3—Improve coordination for transportation services Identify opportunities to coordinate or
centralize services or pool resources.

#4— Study funding needs and potential uses of funds for transportation ser- Explore opportunities to collaborate and
vices share resources through state and federal
investment programs

#5— Increase utilization of resources between agencies in the region Seek to increase the regional pool of driv-
ers utilized by transportation agencies




Bike Lanes

3D

Project 4: Pilot Program for Return to Home Services after Hospitalization

Project Description:
Area hospitals have seen increases in patients who were transferred or transported to the

regional health care hub in Amarillo that lack transportation to return home to rural are-

as. In some cases, the rural hospitals are sending a van or other vehicle to pick up dis-
charged patients in the middle of the night. This situation is unsustainable for rural hospitals and is
not equitable for low-income or elderly patients who needed medical care at a larger hospital.

This project would initiate a pilot program utilizing coordinated efforts between hospital case manag-
ers, the rural transportation provider, and civic groups like churches with vans to pick up patients in
the medical hub and return them home after discharge.

Primary Agency: PRPC

Proposed Partners:

BSA Hospital Panhandle Transit

Northwest Texas Healthcare System Rural Hospitals

Rural Churches

Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or Assist individuals to return home to rural areas
elderly persons within the region after hospitalization

#3—Improve coordination for transportation services Increase coordination between transit
providers to include passenger linkages at
common drop-off points




Project 5: Design of New Routes for Direct Service to Priority Populations

Project Description:
As detailed earlier in this plan, Amarillo City Transit's current routes serve a large number of
priority population persons in the city limits. Additional efforts can be expended to design
routes and circulators to increase access for those populations.

This project would study and design new routes, stops, and circulators to better serve priority
populations in the City of Amarillo. Much of the growth in the city is located in the southwest quadrant
and access to this area is currently limited. This project would also increase access to high growth areas
for priority populations.

Primary Agency: Amarillo City Transit

Proposed Partners:

Panhandle Regional Planning Commission Texas Department of Transportation
Amarillo EDC Amarillo City Council
Workforce Solutions Panhandle Amarillo MPO

Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or Design new routes or services to directly serve
elderly persons within the region low-income and/or elderly persons
#3—Improve coordination for transportation services Increase coordination between transit provid-

ers to include passenger linkages at common
drop-off points

#4— Study funding needs and potential uses of funds for transportation | Seek to increase available operating funds for
services transit agencies in the region

Project 6: Design Service Routes to Multiple Counties

Project Description:
In demand response transportation efforts can be duplicated with several pickups in the
same rural community or adjacent rural communities with a similar destination and time
frame. These duplicated efforts can be alleviated with planning for regular stops in specific
communities or counties on specific days. Planning for set visits to rural communities allows the rural
transit provider to provide more efficient service. At present, the rural service provider takes calls for

pickups at least one day in advance.
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Oftentimes pickups are assigned based on vehicle availability. Common issues with demand-response
routes are missed pickups, and long wait times.

This project would design regular service routes to communities with large volumes of pickups
on specific dates and times. These regular service routes would bring more efficiency to the rural
transit system and allow for increased coordination between the rural and urban transit providers.
Primary Agency: Panhandle Transit

Proposed Partners:

Panhandle Regional Planning Commission Texas Department of Transportation

Amarillo City Transit Consulting Firm

Response to Goals:

Goal Objective

#1—Increase reliable access to transportation for low income and/or elder- | Design new routes or services to directly

ly persons within the region serve low-income and/or elderly persons

#3—Improve coordination for transportation services Identify opportunities to coordinate or cen-
tralize services or pool resources.

#4— Study funding needs and potential uses of funds for transportation Seek to increase available operating funds

services for transit agencies in the region

#5— Increase utilization of resources between agencies in the region Seek to increase the regional pool of driv-

ers utilized by transportation agencies

Project 7: Assist with Development of Pedestrian and Bicycle Facilities in the Region

Project Description:

Many riders of public transportation utilized pedestrian and/or bicycle facilities in order

to access transit stops or transfer facilities. Equitable access to sidewalks and shared use

paths will improve overall access to transit options for priority populations. Improving
the multi-modal network in the City of Amarillo and the region removes barriers to access for priority
populations and increases ridership. Increased ridership translates to better service and increased
funding for transit agencies.

This project would increase assistance to local communities in applying for grant funding for

or prioritizing pedestrian/bicycle infrastructure projects across the region. The ultimate goal of this
project is to bring more pedestrian and bicycle infrastructure dollars into the region to promote usage

of public transportation in the multi-modal network.
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Madame Queen—Santa Fe 5000

Primary Agency: PRPC

Proposed Partners:

City of Amarillo Panhandle Transit
Cities in the Region Local EDCs
Amarillo City Transit Amarillo MPO

Texas Department of Transportation

Goal Response Matrix:

Objective
#1—Increase reliable access to transportation for low income and/or Explore expansion of pedestrian and bicycle
elderly persons within the region facilities within the region with a focus on ac-
cessibility

Project Description:

In 2020, PRPC was awarded funding to design and launch a public information and educa-
8 " tion campaign. This project would continue the work of that campaign and extend key as-
pects of the campaign, including distribution of physical items, establish a social media
presence, and increase networking opportunities with health and human service agencies.

This project will put particular emphasis on using communication strategies that are tailored to
priority populations. Expected outcomes are increased awareness of transit options and increased rid-
ership.

Primary Agency: PRPC




Proposed Partners:

City of Amarillo Panhandle Transit

PR/Marketing Contractor PROMPT Board

Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or elderly Build partnerships with traditional and
persons within the region nontraditional stakeholders to increase
the likelihood of improvements to mobili-
ty for low-income and elderly persons

#2—Increase communication with the public and promote awareness of trans- | Increase outreach to priority populations
portation services in the region regarding availability of transit services
and community input opportunities

#4— Study funding needs and potential uses of funds for transportation ser- Explore opportunities to increase local
vices investments in transportation options for
communities in the region

#5— Increase utilization of resources between agencies in the region Improve connectivity between transporta-
tion agencies and resource management

Project 9: Establish a Regional Mobility Management Program

Project Description:
In the past, the region has had a Mobility Manager who worked out of the PRPC offices.
This program was funded by TxDOT, but functioned only for a short time. In the decade
that has passed since the dissolution of that position, the landscape of transit needs and
available resources has shifted. For the purposes of this project, mobility management is
defined as a central program to assess the various needs of communities and priority populations in
the region and connect resources to transit providers in order to meet the identified needs. This pro-
gram would function as a coordinator of services and resources as well as a support system for transit
providers and communities in the region. This project would establish a mobility management pro-
gram for the region in order to better coordinate services, meet transit needs, and assist transit pro-
viders with harnessing resources. Other lead agencies have programs like this, but many also function
as the rural transit district in their region. For this project to function, a partnership with the rural
transit district or the urban transit district would need to be formed.
Primary Agency: PRPC

Proposed Partners:

City of Amarillo Panhandle Transit

PROMPT Board Local Communities




Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or
elderly persons within the region

Coordinate services between rural, urban,
and intercity transit providers to provide
improved access for riders

#2—Increase communication with the public and promote awareness
of transportation services in the region

Plan for transportation coordination
events such as transportation summits,
coordination meetings between
healthcare and social service providers,
etc.

#3— Improve coordination for transportation services

Explore creation of regional mobility man-
ager or coordinator position

#4— Study funding needs and potential uses of funds for transporta-
tion services

Educate local, state, and federal officials
on the importance of transportation fund-
ing in the region, including cross-
jurisdictional funding to support a com-
plete transportation network

#5— Increase utilization of resources between agencies in the region

Improve connectivity between transporta-
tion agencies and resource management

Project 10: Explore Sustainable Sources of Funding for Transportation Projects

Project Description:

PROMPT Board members have expressed interest in creating a local solicitation, estab-

lishing a Transportation Management Association, or other entity that would enable the

members of the PROMPT Board to have match money for grants that would benefit the

overall region and establish the mobility management program outlined in a previous

project. Funding for transit projects and planning projects remains very low. Finding a sustainable fund-

ing source for projects like mobility management, voucher programs, and other needed projects is a pri-

ority for the PROMPT board.

This project would explore sustainable funding sources like local funds solicitations or transpor-

tation management association and set up the necessary framework to implement a sustainable funding

stream.
Primary Agency: PRPC

Proposed Partners:

City of Amarillo Panhandle Transit

PROMPT Board

Local Communities




Goal Response Matrix:

Goal

#1—Increase reliable access to transportation for low income and/or
elderly persons within the region

Objective

Coordinate services between rural, urban,
and intercity transit providers to provide
improved access for riders

#2—Increase communication with the public and promote awareness
of transportation services in the region

Increase research projects and opportuni-
ties to improve public communication and
promotion of awareness of transportation
resources

#3— Improve coordination for transportation services

Seek funding to improve technology ca-
pabilities for coordination between trans-
portation service providers

#4— Study funding needs and potential uses of funds for transporta-
tion services

Educate local, state, and federal officials
on the importance of transportation fund-
ing in the region, including cross-
jurisdictional funding to support a com-
plete transportation network

#5— Increase utilization of resources between agencies in the region

Improve connectivity between transporta-
tion agencies and resource management

Project 11: Taxi Voucher Program Pilot Project

Project Description:

This project was identified due to a gap in service created by the dissolution of CORD

Care Transportation. CORD Care provided on-demand transportation for persons with

disabilities, seniors, veterans, and the general public.

When Amarillo City Transit could not provide a service to a customer due to a same-day

change of service or other issue, customers were referred to CORD Care. CORD had greater flexibility

to provide services to persons who needed same-day service or another need. The goal of this project

is to design and pilot a taxi voucher program with Amarillo City Transit. This program would provide a

voucher for a portion of a ride expense with a taxi service if Amarillo City Transit could not provide a

service. This is very useful for those needing service early in the morning, late at night, and particularly

dialysis patients who run into issues with their appointments.
Primary Agency: PRPC, Amarillo City Transit

Proposed Partners:

City of Amarillo Panhandle Transit
PROMPT Board Local Communities
Healthcare Providers Veteran’s Administration

Area Agency on Aging Panhandle Independent Living Center




Goal Response Matrix:

Goal Objective

#1—Increase reliable access to transportation for low income and/or Explore new opportunities for multi-modal
elderly persons within the region connections within the existing transit
system (bike-share, ride sourcing, etc.)

#2—Increase communication with the public and promote awareness | Increase research projects and opportuni-

of transportation services in the region ties to improve public communication and
promotion of awareness of transportation
resources

#3— Improve coordination for transportation services Identify opportunities to coordinate or

centralize services or pool resources.

#4— Study funding needs and potential uses of funds for transporta- Explore opportunities to increase local
tion services investments in transportation options for
communities in the region

#5— Increase utilization of resources between agencies in the region Improve connectivity between transporta-
tion agencies and resource management

4 )

This photo depicts Atchison, Topeka, and
Santa Fe Locomotive No. 1914. This engine
pulled heavy rail cars over steep grades. This
train was likely in service until 1952 when it was
sold for scrap. This photo is provide by the Amarillo Public Li-
Qraw and can be found in their online collection! j
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Sustainable Planning and
Implementation

As the lead agency for the Regionally Coordinated Transportation Plan, the PRPC has continu-
ously created a team which will carry the weight of collaboration and ensure that the planning process
is as successful as our previous efforts have been. Listed below are the team members contributing to
the current planning efforts for the Panhandle Regional Planning Commission followed by the expertise
and responsibilities held by each member.

The Executive Director, Kyle Ingham, began his career in 2000 with a B.A. in Busi-

ness and an M.S. in Political Science as a Regional Services Program Specialist.

His responsibilities included Solid Waste, Criminal Justice and Hazard Mitigation

programs. Kyle previously served as the Director of Local Government Services

A
L ™

~al .

/ and had direct oversight of the regional planning effort, TXDOT grant applica-
//“ tion preparation, and direct involvement in coordinated planning. He has been
involved in the development of over 75 planning grants, is highly skilled in the

art of project management, and has developed and maintained positive relationships with city leaders
from sixty-three (63) cities and twenty-six (26) counties in the Panhandle Region. He also serves as a

voting member on the Amarillo MPO. His responsibilities for this project include but are not limited to

the following:

e To guarantee the delivery of the services described in the application;

e To provide adequate staffing for the delivery of services of the project;

e To provide adequate facilities and equipment to facilitate the planning process; and

e To provide supervision and oversight to ensure the overall quality of the services to be delivered of
the project.

The Director of Local Government Services, Dustin Meyer, began his career graduating Summa Cum

Laude with a B.S. in Political Science from West Texas A&M University. He works daily to plan, imple-

ment, coordinated, and evaluate local government services programs.
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The Director of Local Government Services, Dustin Meyer, began his
career graduating Summa Cum Laude with a B.S. in Political Science from West
Texas A&M University. He works daily to plan, implement, coordinated, and
evaluate local government services programs. Having previously served as a
Coordinator in the department, Dustin has gained years of experience in project

management and has forged lasting, positive relationships with local elected

officials across the region. He has administered countless Community Develop-
ment Block Grant Projects, Economic Development Administration projects, and
other work that is vital to the region. Dustin’s responsibilities for this project include but are not limited

to the following:

e To monitor the progress of the planning process, project management, oversight and ensure that per-

formance measures are in place;
e To assist team members in developing and carrying out the planning project; and
e To oversee all aspects of the planning process and ensure the project is successful

e To ensure all required reports and certifications are submitted.

Katie Paul, Local Government Services Coordinator for the PRPC, be-
gan her career graduating with a B.A. and M.A. in History from West Texas
A&M University. Prior to joining the PRPC, she worked at the Texas Depart-
ment of Transportation’s Amarillo District Office. Katie began working at PRPC
as a Local Government Services Program Specialist. In August 2020, Katie be-
gan serving as the Transportation and City Management Services Coordinator

for the Local Government Services Department. Katie's responsibilities for this

project include, but are not limited to the following:
e To plan, coordinate and conduct all necessary public meetings;

e To continue working towards the goal of maintaining a completed inventory of assets;

To plan, schedule, coordinate and conduct the Panhandle Regional Organization to Maximize Public

Transportation (PROMPT) meetings;

e To interact with the public, businesses and local government officials during all aspects of the plan-

ning process;

To assist potential applicants with the planning and data analysis required for transportation funding

applications;
97
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e To post legal notices as required by and report progress to TxDOT; and,

e To continue to promote transportation coordination among stakeholder entities and uphold the
mission, vision, and goals of the regionally coordinated transportation plan.

Trent Taylor, Director of Finance and Julie Lyles, Accountant, PRPC, will assist the aforemen-
tioned team members in carrying out the financial responsibilities associated with this grant. Trent
oversees a finance department that has over 50 years of combined finance experience at the PRPC.
Between them, Trent and Julie are invaluable assets to this effort. Their responsibilities include, but are

not limited to the following:

e To process financial documentation and billing to TxDOT;

e To maintain financial records and payroll associated with the project;

e To prepare records for auditing as necessary; and,

e To process and issue payment on any accounts payable associated with the project.

Leveraging Resources

As the Panhandle Regional Planning Commission (PRPC) serves a region spanning 26,000 square
miles encompassing twenty-six (26) counties and sixty-three (63) cities, leveraging resources is one of
the priorities valued most. The Local Government Services Department at PRPC covers a wide variety of

programs including, but not limited to, the following:

1. Texas Department of Agriculture, Community Development Block Grant Administration for approxi-

mately twenty (20) projects per year

2. Texas Department of Transportation Coordination and Planning for Public Transportation
3. Contract City Management Services for various cities around the area

4. Texas Parks and Wildlife Park Grant Administration for various cities around the area

5. Texas Water Development Board Water Planning Administration

6. Regional Flood Planning for the Canadian-Upper Red — Region 1

7. Census administrative activities as needed

8. Community and Economic Development Assistance Fund administration through the Texas Depart-

ment of Rural Affairs

9. Texas Revenue Recovery Association administration of a delinquent utility tracking program
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10. Miscellaneous Other Planning Activities
a. Disaster Fund administration in times of natural or man-made disasters as necessary
b. Research for member cities of PRPC on various subjects (funding from dues paid annually)

With only six full-time staff members in the department, there is a constant reminder to multi-task
and meet all demands of all projects with which staff is involved. As public servants, staff are resolute in
always meeting the needs of the cities dependent upon the services provided. In the future it is expected
that new projects will be on the horizon and new grants will arise needing an administrator. In those
events, PRPC will continue to make itself available. Future plans will continue to include the above pro-
jects and program administration including Public Transportation Coordination and Planning. As long as
improvements can be made in these areas, PRPC will look for and implement new and exciting strategies

to make those improvements happen.

Plan of Routine Engagement for Steering Committee Members

The PROMPT advisory committee plans to meet four times annually, once in each quarter, and
can meet more frequently if necessary. This group will continue to include stakeholders, individuals, or
advocacy organizations for populations including those that have disabilities, are 65 or older, are low-
income, are veterans, represent children, represent local government, and other stakeholder groups.
Many of the individuals who serve on the PROMPT advisory committee also serve on other advisory com-
mittees, nonprofits boards of directors. PRPC staff appreciate the commitment of our PROMPT commit-

tee members.
Plan of Routine Regionally Coordinated Plan Update Process

Each year's activities with PROMPT are mapped out in a TXDOT mandated work plan submitted
before the Fiscal Year begins. This work plan is approved in contract form and therefore is maintained
throughout the year. Part of the work plan includes a routine review of progress made in completing pro-
jects included in the Regional Coordination Plan. At times throughout the year, staff at PRPC reviews the
work plan as it relates to the Coordination Plan to ensure that projects being completed are falling in line
with the Plan itself. Also included in this constant monitoring process is whether or not the plan should
be updated to include new projects that may present themselves. Right now the major concerns coming
before PROMPT are not coordination related or planning related, but are focused rather on financial re-
strictions and personnel restrictions. These two will remain constants so PROMPT members are continual-
ly challenged to think outside the box and maintain creative thinking to come up with new projects to

address these issues
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Performance Measures to Evaluate
Effectiveness

Chapter 9 is prescribed to list and describe specific, locally-determined metrics for each identi-
fied gap in transportation service (or for each priority identified in the plan). The stakeholder committee
collaborated to develop metrics which are measurable and attainable in the next five years. These
metrics will objectively measure the extent to which the overall priorities have been met or when the
identified gap is no longer an issue. Metrics will also be used to help give direction to future coordinat-
ed planning efforts, direction of funding proposals, and coordination between entities.

The defined metrics are based on the Essential Stakeholder Strategic Planning Session and the
received client and service provider surveys. The goals, objectives and strategies will constitute a general
outline to allow for a continued Coordinated Public Transportation Planning effort from the Stakeholder
Committee. The lead agency will collect, maintain and assess this data in the interim years of the 5-year
plan update. If a gap or need is met, the lead agency (if funding allows) will document the achieved

goal/filled gap.

Statewide Performance Metrics

The Texas Department of Transportation (TxDOT) has established statewide performance metrics in
order to measure performance across all of the planning regions. These metrics include measurements
of collaboration, identification of gaps and inefficiencies, and the resolution of gaps and inefficiencies.
These metrics will be used by TxDOT to evaluate the effectiveness of planning activities in the region.

Examples of metrics will include:
e Collaboration
+ Number of active, formal partnerships with transit agencies, social service agencies, community non
-profit organizations, local governments, etc.
e Conduct regional planning meetings
e Implement projects or objectives identified in the regionally coordinated transportation plan
¢ Number of persons engaged in transportation planning & education activities who are identified as
persons over 65, low-income persons, individuals with disabilities, persons seeking employment,

children, veterans, etc.




¢  This information will be identified as persons attending transportation planning meetings, trans-

portation awareness events, persons requesting transportation planning materials, visitors to the
PROMPT website, etc.
e |dentification of Gaps and Inefficiencies
¢ Gaps and inefficiencies identified in the coordinated plan, including those concerning priority
population groups.
e These will be identified on an annual basis and will be included in the regionally coordinat-
ed transportation plan via amendment or other action.
¢ Recommend actions in the coordinated plan for resolving these gaps and inefficiencies.
e The lead agency shall collaborate with the stakeholders and collect this information on an
annual basis, if any changes are needed.
e Resolution of Gaps and Inefficiencies

¢ Number of items in the plan that move from a planning to implementation phase. The lead
agency shall collaborate with the stakeholders and collect this information on an annual basis
and determine if any changes are needed to move items into an implementation phase.

¢ Number of activities identified in the coordinated plan that are:
e Underway, but not completed.
e Completed.

¢ The lead agency shall collaborate with the stakeholders and collect this information on an an-

nual basis and determine if there are any activities are underway or have been completed.

Panhandle Focused Metrics

The following performance metrics were selected in order to focus on the region’s progress toward
resolving and addressing the gap and inefficiencies identified in Chapter 6.
e Funding and affordability

¢ The provision of affordable transportation, adequate transportation facilities, and equitable
services are paramount to the well-being of persons in the region. Progress regarding funding
and affordability will be measured using one or more of the following:

e Number of individuals utilizing a reduced fare option for transit services in the region.



e Number of grant applications or funding proposals submitted to funding agencies focused
on transit projects by community stakeholders, transit providers, and other organizations in
the region.

e Education and public information
¢ Public awareness of service is historically low in the region regarding public transportation. Var-
ious awareness programs have been implemented in the last decade in partnership with transit
agencies, area non-profit organizations, and the lead agency. This metric will encourage contin-
ued support of these programs through positive progress. Progress toward the coordination of
transit services include:

e Number of community events used for public outreach regarding transit services by com-
munity stakeholders, transit providers, etc.

e Number of persons provided with information about routes, services, accessibility, and other
transit information through outreach campaigns, travel trainings, customer intake calls, etc.

¢ Number of coordinated or joint projects begun or completed by transit providers, commu-

nity stakeholders, lead agency, etc.

e Regional coordinated service
¢ There are multiple transit providers in the region, which has posed challenges with duplication
of services, first mile/last mile services etc. Progress toward the coordination of transit services
include:
e Total number of stakeholder public meetings (including PROMPT meetings) held by the lead
agency.
e Total number of one-way passenger trips provided that terminate in another provider’s ser-

vice area. (ex. Panhandle Transit trips into the City of Amarillo’s service area)
Data Management

The performance metrics described in this chapter are understood by the lead agency and
transit providers as a cooperative effort to ensure that the region is performing effectively in the provi-
sion of public transportation services. The lead agency will periodically review progress in each metric
category for the Panhandle Region. The lead agency will collect and maintain the data as necessary to
ensure proper reporting to TxDOT's Public Transportation Division. Information will be available to

TxDOT representatives when needed.
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Appendix A: Health and Human
Services Agency Inventory

Organization Organization q q - . Counties Transportation Transportation
Name Type pesatal SR e S Served Involvement Providers Used
Arrange rides for
Beehive Homes of | Assisted Living Amarillo, Assisted living ser- El)dnirlv)\//’itl?]e(;-is— Potter/ 'fl;ennstsbrr)tgc\i/éieto In house trans-
Amarillo Facility Texas vices for the elderly abilities Randall medigal appoint- portation
ments
Arrange rides for
: L . : L : Elderly, per- clients, provide )
Bristol Park Assisted Living Amarillo, Assisted living ser sons with dis- Potter/ fransportation to In house trans
Facility Texas vices for the elderly abilities Randall medical appoint- portation
ments
Arrange rides for
Brookdale Medi Assisted Living Amarillo, Assisted living ser- Eclndnesrl\i//’itaecri_is— Potter/ ’(c:rlgennstsbrr)t;ot\i/éieto In house trans-
Park Facility Texas vices for the elderly abilities Randall mediEaI appoint- portation
ments
Arrange rides for
Brookdale Sleepy Assisted Living Amarillo, Assisted living ser- E(I)dnirlv)\//’itpr)\egis— Potter/ frllaenr;tsb?tg(\i/édneto In house trans-
Hollow Facility Texas vices for the elderly e Randall P . portation
abilities medical appoint-
ments




Appendix A: Health and Human Services Agency Inventory

Organization Name

Organization
Type

Location

Services Provid-
ed

Clients

Counties
Served

Transportation
Involvement

Transporta-
tion Providers
Used

Assisted living

Arrange rides for

Assisted Living services for the Elderly, per- clients, provide In house trans-
Conner Place Facilit Canyon, Texas alderl sons with Randall transportation to ortation
y y disabilities medical appoint- P
ments
Arrange rides for
. - . _ | Assisted living Elderly, per- clients, provide )
Cottage Village ?‘::;ﬁfced Living g-?lldress, Tex services for the sons with Childress transportation to Inor:t%l;izentrans
y elderly disabilities medical appoint- P
ments
Arrange rides for
Dr. Winfred & Eliza- . . Assisted living Elderly, per- clients, provide
beth Moore Assisted ?;?;EEEOI Living Amarillo, Texas | services for the sons with Potter/Randall | transportation to Inorr\tc;%soentrans—
Living y elderly disabilities medical appoint- P
ments
Arrange rides for
. . ) . o Assisted living Elderly, per- clients, provide )
farlczga Heritage Es é‘;sj'ﬁied Living Friona, Texas services for the sons with Parmer transportation to Inol:tz%soentrans
y elderly disabilities medical appoint- P
ments
Arrange rides for
— . o Assisted living Elderly, per- clients, provide )
eGO?ISSir:]Years Assist é‘;ﬁ;ﬁied Living Borger, Texas services for the sons with Hutchinson transportation to Inol:tthjisoentrans
9 y elderly disabilities medical appoint- P

ments




Appendix A: Health and Human Services Agency Inventory

Organization

Name

Organization
Type

Location

Services Provid-

ed

Clients

Counties
Served

Transportation
Involvement

Arrange rides for

Transporta-
tion Providers
Used

. . . - Assisted living Elderly, per- clients, provide )
(LsiSi?\d Life Assisted é‘;g;ﬁ:[ced Living Amarillo, Texas | services for the sons with dis- | Potter/Randall | transportation to Ino?tgl:isoentrans
9 y elderly abilities medical appoint- P
ments
Arrange rides for
. _— . - Assisted living Elderly, per- clients, provide )
g'o?rl_ri'ci%ton Assist ?‘::;ﬁfced Living Amarillo, Texas | services for the sons with dis- | Potter/Randall | transportation to Inot]tzt:isoentrans
9 y elderly abilities medical appoint- P
ments
Arrange rides for
e . - Assisted living Elderly, per- clients, provide )
:glrsrige Haven Care é;:;ﬁ:[ced Living Amarillo, Texas | services for the sons with dis- | Potter/Randall | transportation to Inot\tzl:isoentrans
y elderly abilities medical appoint- P
ments
Arrange rides for
. L Assisted living Elderly, per- clients, provide )
Hudson House 'ﬁ‘:z;ﬁied Living Canyon, Texas services for the sons with dis- | Randall transportation to Inot\tc;%soentrans
y elderly abilities medical appoint- P
ments
Arrange rides for
. . Assisted living Elderly, per- clients, provide )
Hudson House ?:z;lsﬁed Living Claude, Texas services for the sons with dis- | Armstrong transportation to Inofrltc;:issntrans
y elderly abilities medical appoint- P

ments




Appendix A: Health and Human Services Agency Inventory

Organization Name

Organization
Type

Location

Services Provid-
ed

Clients

Counties
Served

Transportation
Involvement

Transporta-
tion Providers
Used

Arrange rides for

- ) . L Assisted living Elderly, per- clients, provide )
sKg:']%ISC'\;I?ena:)I;fé ?::;ﬁ:[ced Living Hereford, Texas | services for the sons with Deaf Smith transportation to Inot]tgl:isoentrans
y elderly disabilities medical appoint- P
ments
Arrange rides for
. . . - Assisted living Elderly, per- clients, provide )
:‘r?g%%/rﬁéﬂsntﬁd Liv ?‘::;ﬁfced Living Dalhart, Texas services for the sons with a:lrlﬁg]/ transportation to Inot]tzt:isoentrans
9 y y elderly disabilities y medical appoint- P
ments
Arrange rides for
. . Assisted living Elderly, per- clients, provide
ée%:% at Town ?;?;EEEOI Living Amarillo, Texas | services for the sons with Potter/Randall | transportation to Ino?t%t:isc;entrans—
q y elderly disabilities medical appoint- P
ments
Arrange rides for
. o Assisted living Elderly, per- clients, provide )
Meredith Place é‘;z‘;ﬁied Living Pampa, Texas services for the sons with Gray transportation to Ino?tc;l:isoentrans
y elderly disabilities medical appoint- P
ments
Arrange rides for
. o . _ | Assisted living Elderly, per- clients, provide )
Mesa View é‘;ﬁ;ﬁied Living g:nadlan, Tex services for the sons with Hemphill transportation to Ino?tc;tlisoentrans
y elderly disabilities medical appoint- P

ments




Organization Name

Organization
Type

Location

Services Provid-

ed

Appendix A: Health and Human Services Agency Inventory

Clients

Counties
Served

Transportation
Involvement

Arrange rides for

Transporta-
tion Providers
Used

Park View Manor As- | Assisted Living Wellington, Tex- ASS|§tede|vmﬁ Elderly, ;?]er- colli h clients, provide In house trans-
sisted Living Facility as services for the sons wit ollingswort transportation to portation
elderly disabilities medical appoint-
ments
Arrange rides for
. . Assisted living Elderly, per- clients, provide )
Parkview Hospital 'é‘::;ﬁied Living Wheeler, Texas services for the sons with Wheeler transportation to Inot]t%t;isoentrans
y elderly disabilities medical appoint- P
ments
Arrange rides for
. . Assisted living Elderly, per- clients, provide )
Plum Creek Place ?‘:(S:;ﬁ:[(ed Living Amarillo, Texas services for the sons with Potter/Randall | transportation to Ino?t%t:isoentrans
y elderly disabilities medical appoint- P
ments
Arrange rides for
. . . L Assisted living Elderly, per- clients, provide )
Elzlgrigar: Family ?gzilﬁ:cced Living Clarendon, Texas | services for the sons with Donley transportation to Ino?tc;l:isoentrans
y elderly disabilities medical appoint- P
ments
Arrange rides for
. . L Assisted living Elderly, per- clients, provide )
Eia\]/ gi;r:ecr(grilzﬁ(\:srs;;stt)ad ﬁ:z;ﬁ:cced Living Amarillo, Texas services for the sons with Potter/Randall | transportation to Ino?tc;#isoentrans
9 9 y elderly disabilities medical appoint- P

ments




Appendix A: Health and Human Services Agency Inventory

Organization Name

Saints Roost Assisted
Living

Organization
Type

Assisted Living
Facility

Location

Clarendon,
Texas

Services Provided

Assisted living ser-
vices for the elderly

Clients

Elderly, per-
sons with disa-
bilities

Counties
Served

Donley

Transportation
Involvement

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

Transportation
Providers Used

In house trans-
portation

Shamrock General
Hospital

Assisted Living
Facility

Shamrock,
Texas

Assisted living ser-
vices for the elderly

Elderly, per-
sons with disa-
bilities

Wheeler

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation

Skywest Assisted Liv-
ing

Assisted Living
Facility

Amarillo, Tex-
as

Assisted living ser-
vices for the elderly

Elderly, per-
sons with disa-
bilities

Potter/
Randall

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation

Skywest Assisted Liv-
ing

Assisted Living
Facility

Canyon, Tex-
as

Assisted living ser-
vices for the elderly

Elderly, per-
sons with disa-
bilities

Randall

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation

Swisher Memorial
Hospital

Assisted Living
Facility

Tulia, Texas

Assisted living ser-
vices for the elderly

Elderly, per-
sons with disa-
bilities

Swisher

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation




Appendix A: Health and Human Services Agency Inventory

Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

. . - . Assisted living ser- | Elderly, per- clients, provide
'(I;r::eck?tgc_l;les at Quail ?;,é,;lsi':ed Living ,:;narlllo, Tex- vices for the elder- | sons with Potter/Randall | transportation to Inot\tgl:is(;entrans—
y ly disabilities medical appoint- P
ments
Arrange rides for
. - . Assisted living ser- | Elderly, per- clients, provide
The Reserve ';‘;'zi'ﬁ:ed Living ,:gwarlllo, Tex- | Vices for the elder- | sons with Potter/Randall | transportation to Ino?tgt:i?ntrans—
y ly disabilities medical appoint- P
ments
Arrange rides for
. . Assisted living ser- | Elderly, per- clients, provide
The Seasons ':‘;'zi'ﬁ:ed Living :Serryton, TeX= | Vices for the elder- | sons with Ochiltree transportation to Ino?tgt;isoentrans—
y ly disabilities medical appoint- P
ments
Arrange rides for
. - . _ | Assisted living ser- | Elderly, per- clients, provide )
The Sycamore 'Ié“asiilfi:ed Living ésmarlllo, Tex vices for the elder- | sons with Potter/Randall | transportation to Inot\tc;%soentrans
y ly disabilities medical appoint- P
ments
Low-income
persons, indi- Client needs
Tulia Child Develop- Children's Day- . Daycare services viduals with . transportation to .
ment Center care Tulia, Texas for children disabilities, Swisher get children to Panhandle Transit
general pub- daycare

lic, children
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e . A A . Transporta-
A Organization c Services Provid- Counties Transportation : 2
Organization Name Type Location ed Served Involvement Bg:dProwders
Medical Care, General pub- Arranae rides for
BSA Health Systems Hospital Amarillo, Texas rehabilitation, lic, elderly, All Counties patiengts at dis-
! occupational persons with charge
therapy, etc. disabilities 9
Medical Care General pub- .
. . YRS X Arrange rides for
Childress Regional . . rehabilitation, lic, elderly, . . .
Medical Center Hospital Childress, Texas occupational persons with Childress Eﬁ;lfne;[s at dis
therapy, etc. disabilities 9
Medical Care General pub- .
. . SR - Arrange rides for
Collingsworth Gen- . Wellington, rehabilitation, lic, elderly, . . .
eral Hospital Hospital Texas occupational persons with Collingsworth ;c)ﬁ:ren;s at dis
therapy, etc. disabilities 9
Medical Care General pub- .
. S X Arrange rides for Ce ;
Coon Memorial Hos- : rehabilitation, lic, elderly, Dallam/ ; . Ministerial Alli-
pital Hospital Dalhart, Texas occupational persons with | Hartley Eﬁ:ren;s at dis ance
therapy, etc. disabilities 9
Medical Care General pub- .
. AN ; Arrange rides for
Golden Plains Com- ; rehabilitation, lic, elderly, ; ; o
munity Hospital Hospital Borger, Texas occupational persons with Hutchinson ;c)l?:fn;s at dis
therapy, etc. disabilities 9
Medical Care General pub- .
. AR X Arrange rides for
. . Memphis, Tex- rehabilitation, lic, elderly, - o
Hall County Hospital | Hospital as occupational persons with Hall ;c)l?:fn;s at dis
therapy, etc. disabilities 9
Medical Care, General pub- Arrange rides for
. . Spearman, Tex- | rehabilitation, lic, elderly, : .
Hansford Hospital Hospital s occupational persons with Hansford Eﬁ:ren;s at dis
therapy, etc. disabilities 9




Appendix A: Health and Human Services Agency Inventory

N q . Transporta-
Organization Name ?;g:mzatlon Location Services Provided Clients g::;ltées 'Il'r:‘?gls‘?ec::‘t::lton tion Providers
Used
Medical C h General pub- A ides f
Hemphill County . . jedical Lare, rena- - i elderly . rrange rides tor
Hospital Hospital Canadian, Texas | bilitation, occupa- ersons with Hemphill patients at dis-
P tional therapy, etc. Sisabilities charge
Medical C h General pub- A ides f
Hereford Regional . jedicat Lare, reha- 1 ;e “alderly . rrange ndes for
Medical Center Hospital Hereford, Texas | bilitation, occupa- ereons with Deaf Smith patients at dis-
tional therapy, etc. gisabilities charge
Moore County Hospi- Medical Care, reha- ﬁcer:éaelrlpub— Arrange rides for
tal y P Hospital Dumas, Texas bilitation, occupa- orsons v>\//’ith Moore patients at dis-
tional therapy, etc. gisabilities charge
Medical C h General pub- A ides f
Northwest Texas . . jedical Lare, rena- - i elderly, . rrange ndes for
Hosnital Hospital Amarillo, Texas | bilitation, occupa- ereons with All Counties patients at dis-
P tional therapy, etc. gisabilities charge
Medical C h General pub- A ides f
Ochiltree General . edical Lare, rena- e elderly . rrange ndes tor
Hosnital Hospital Perryton, Texas | bilitation, occupa- ersons with Ochiltree patients at dis-
P tional therapy, etc. Sisabilities charge
Elderly, disa-
Pampa Regional Medical Care, reha- | bled, veter- Arrange rides for Panhandle
) Hospital Pampa, Texas bilitation, occupa- ans, children, | Gray patients at dis- .
Medical Center tional therapy, etc. low-income, charge Transit
etc.
Medical Care, reha- Ecene?crjaelrIPUb_ Arrange rides for
Parkview Hospital Hospital Wheeler, Texas | bilitation, occupa- ! Y Wheeler patients at dis-

tional therapy, etc.

persons with
disabilities

charge




Appendix A: Health and Human Services Agency Inventory

Organization Name Organization Location Services Provid- Clients Counties Transportation Ii:)a:;prg\"ltiz-ers
9 Type ed Served Involvement Used
Medical Care, General pub- Arrange rides for
Parmer County Com- . . rehabilitation, lic, elderly, X :
munity Hospital Hospital Friona, Texas occupational persons with Parmer (F:)ﬁgren;cs at dis-
therapy, etc. disabilities 9
Medical Care, General pub- .
Plains Memorial Hos- Hospital Dimmitt Texas rehabilitation, lic, elderly, Castro A;?:rﬂi ;',?S?sfor
pital P ' occupational persons with (F:Jhar o
therapy, etc. disabilities 9
Medical Care, General pub- Arrange rides for
Shamrock General . Shamrock, Tex- | rehabilitation, lic, elderly, X :
Hospital Hospital as occupational persons with Wheeler Eﬁ;'fngs at dis-
therapy, etc. disabilities 9
Medical Care, General pub- Arrange rides for
Swisher Memorial . . rehabilitation, lic, elderly, . : .
Hospital Hospital Tulia, Texas occupational persons with Swisher (r:)ﬁ:ren;s at dis
therapy, etc. disabilities 9
. . rehabilitation | Arrange rides for
Thomas E. Creek VA Hospital Amarillo, Texas occupationall Veterans All Counties pﬁtlents at dis-
therapy, etc. charge
Arrange rides for
. Nursing and long | Elderly, per- clients, provide )
élmfgglgaﬁznter for Nursing Facility Amarillo, Texas | term care services | sons with Potter/Randall | transportation to Ino?tc;tlisoentrans
for the elderly disabilities medical appoint- P

ments
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Organization Name

Organization

Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transporta-
tion Providers
Used

Bivins Pointe

Nursing Facility

Amarillo, Texas

Nursing and long
term care services
for the elderly

Elderly, per-
sons with disa-
bilities

Potter/Randall

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation

Borger Healthcare
Center

Nursing Facility

Borger, Texas

Nursing and long
term care services
for the elderly

Elderly, per-
sons with disa-
bilities

Hutchinson

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation

Caprock Nursing &
Rehabilitation

Nursing Facility

Borger, Texas

Nursing and long
term care services
for the elderly

Elderly, per-
sons with disa-
bilities

Hutchinson

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation

Castro County Nurs-
ing & Rehabilitation

Nursing Facility

Dimmitt, Texas

Nursing and long
term care services
for the elderly

Elderly, per-
sons with disa-
bilities

Castro

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation

Childress Healthcare

Nursing Facility

Childress, Texas

Nursing and long
term care services
for the elderly

Elderly, per-
sons with disa-
bilities

Childress

Arrange rides for
clients, provide
transportation to
medical appoint-
ments

In house trans-
portation
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Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

. Nursing and long Elderly, per- clients, provide )
Clarendon Nursing Nursing Facility Clarendon, term care services sons with Donley transportation to In house trans
Home Texas T - h portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
Stratford Nursing and long Elderly, per- clients, provide In house trans-
Coldwater Manor Nursing Facility Texas term care services sons with Sherman transportation to ortation
for the elderly disabilities medical appoint- P
ments
Arrange rides for
. Nursing and long Elderly, per- clients, provide )
E'?;rweMemorlal Nursing Facility TD:)I(P;grt, term care services sons with B:Irlﬁgn/ transportation to Inobt(;l:isoentrans
for the elderly disabilities y medical appoint- P
ments
Arrange rides for
Nursing and long Elderly, per- clients, provide
Coronado Healthcare Nursing Facili Pampa, g th G X In house trans-
Center ursing Facility Texas term care services sons wit ray transportation to portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
Dimmitt Nursing and long Elderly, per- clients, provide In house trans-
Country View Living Nursing Facility T ! term care services sons with Castro transportation to ;
exas PR . ; portation
for the elderly disabilities medical appoint-

ments
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Organization Name

Organization

Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

. Nursing and long Elderly, per- clients, provide
Edward Abraham . . Canadian, ' " . ! . In house trans-
Memorial Home Nursing Facility Texas term care services | sons with Hemphill transportation to portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
Farwell Care & Reha- Nursing Eacili Farwell, Tex- Nursing and long Elderly, %er_ P clients, prq[yide In house trans-
i ursing Facility ' term care services | sons wit armer transportation to :
bilitation Center as for the elderly disabilities medical appoint- portation
ments
Arrange rides for
. . . . Nursing and long Elderly, per- clients, provide .
E(\a/ﬁai?lli?;iiy:rsmg & Nursing Facility ?;::2”0’ term care services | sons with Potter/Randall | transportation to Inofr\tc:sizentrans
for the elderly disabilities medical appoint- P
ments
Arrange rides for
Amarillo Nursing and long | Elderly, per- clients, provide In house trans-
Georgia Manor Nursing Facility Texas term care services | sons with Potter/Randall | transportation to ortation
for the elderly disabilities medical appoint- P
ments
Arrange rides for
. . _ | Nursing and long Elderly, per- clients, provide )
Great Plains Nursing Nursing Facility Dumas, Tex term care services | sons with Moore transportation to In house trans
and Rehabilitation as T . . portation
for the elderly disabilities medical appoint-

ments
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Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

Spearman Nursing and long Elderly, per- clients, provide In house trans-
Hansford Manor Nursing Facility Tp ! term care services sons with Hansford transportation to -
exas PRI . ; portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
. Nursing and long Elderly, per- clients, provide
Hereford Nursing . . Hereford, " ! . ' X In house trans-
and Rehabilitation Nursing Facility Texas term care services sons with Deaf Smith transportation to portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
Heritage Convales- Nursi - Amarillo, Nursing and long Elderly, per- clients, provide In house trans-
ursing Facility term care services sons with Potter/Randall | transportation to :
cent Center Texas T . ; portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
- . . Nursing and long Elderly, per- clients, provide
Hillside Heights Re- . . Amarillo, . ’ A In house trans-
habilitation Suites Nursing Facility Texas term care services sons with Potter/Randall | transportation to portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
. . Nursing and long Elderly, per- clients, provide )
aK::I(;IaRr;ﬂaCbcsltthr;tli-éialth Nursing Facility ¢g](:£'||°’ term care services sons with Potter/Randall | transportation to Inot\tcgtgizentrans
for the elderly disabilities medical appoint- P

ments
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Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

Amarillo Nursing and long Elderly, per- clients, provide In house trans-
Landmark of Amarillo | Nursing Facility T ! term care services sons with Potter/Randall | transportation to ;
exas PRI . ; portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
A . Nursing and long Elderly, per- clients, provide )
Legacy Rehabilitation Nursing Facility Amarillo, term care services sons with Potter/Randall | transportation to In house trans
& Living Texas SRR : . portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
. 3 McLean Nursing and long Elderly, per- clients, provide In house trans-
McLean Care Center Nursing Facility T ! term care services sons with Gray transportation to ;
exas PRI . ; portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
. . Nursing and long Elderly, per- clients, provide )
Medical Lodge of Nursing Facility Amarillo, term care services sons with Potter/Randall | transportation to In house trans
Amarillo Texas il . . portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
. . Nursing and long Elderly, per- clients, provide )
g/rlﬁij%rtlwzlbl}lliL’chig% Nursing Facility _I?:Xrgsas, term care services sons with Moore transportation to Ino?tc;#issntrans
for the elderly disabilities medical appoint- P

ments




Appendix A: Health and Human Services Agency Inventory

Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

. ) . Nursing and long Elderly, per- clients, provide )
Memphis Convales Nursing Facility Memphis, term care services | sons with Hall transportation to In house trans
cent Center Texas TR : : portation

for the elderly disabilities medical appoint-
ments
Arrange rides for
. Nursing and long Elderly, per- clients, provide )
|F_’|alo Duro Nursing Nursing Facility Claude, Texas | term care services | sons with Armstrong transportation to In house trans
ome T . . portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
Pampa Nursing Cen- Nursing Facil - . Nursing and long Elderly, Fr)]er— clients, provide In house trans-
ter ursing Facility ampa, Texas | term care services sons wit Gray transportation to tati
portation
for the elderly disabilities medical appoint-
ments
Arrange rides for
Nursing and long Elderly, per- clients, provide In house trans-
Prairie Acres Nursing Facility Friona, Texas | term care services | sons with Parmer transportation to ortation
for the elderly disabilities medical appoint- P
ments
Arrange rides for
C ) Nursing and long Elderly, per- clients, provide )
iSneano(rJr\r/:(IaIage Nurs Nursing Facility .Fr’s)r(g;ton’ term care services | sons with Ochiltree transportation to Ino?tc;#issntrans
9 for the elderly disabilities medical appoint- P

ments
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Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

. ) Nursing and long Elderly, per- clients, provide )
Eﬁ:;t?oe:“h & Reha Nursing Facility Tulia, Texas term care services sons with Swisher transportation to Inofrltzt:isoentrans
for the elderly disabilities medical appoint- P
ments
Arrange rides for
Booker Tex- Nursing and long Elderly, per- clients, provide In house trans-
Twin Oaks Manor Nursing Facility as ! term care services sons with Potter/Randall | transportation to ortation
for the elderly disabilities medical appoint- P
ments
Arrange rides for
Ussery-Roan Texas Nursing Facility Amarillo, {\élrjrrzl::]gr: gcelrl\f;(r:]gs Ecl)dnesrlv)\//’itFP)ler_ Potter/Randall 'frlgennstslcjr)t;ot\i/éieto In house trans-
State Veterans Home Texas for the elderly disabilities medical appoint- portation
ments
Arrange rides for
Amarillo Nursing and long Elderly, per- clients, provide In house trans-
Ware Living Center Nursing Facility Texas term care services sons with Potter/Randall | transportation to ortation
for the elderly disabilities medical appoint- P
ments
Arrange rides for
. . . Nursing and long Elderly, per- clients, provide )
}(/;/rellmgton Care Cen Nursing Facility %i!':gton’ term care services sons with Collingsworth | transportation to Inofrltc;:issntrans
for the elderly disabilities medical appoint- P

ments
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Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Arrange rides for

Wheeler Nursing & . - Wheeler Nursing and long Elderly, per- clients, provide In house trans-
Rehabilitation Nursing Facility Texas term care services sons with Wheeler transportation to ortation
for the elderly disabilities medical appoint- P
ments
Arrange rides for
. ! Nursing and long Elderly, per- clients, provide )
Windflower Health Nursing Facility Amarillo, term care services sons with Potter/Randall | transportation to In hou.se trans
Center Texas PERTRT : ; portation
for the elderly disabilities medical appoint-
ments
Social Service Amarillo Care center for ﬁf?ﬁé?\lllgtzis
Advo Companies Agency Texas ac;l;llts with disabili- with disabili- Potter/Randall | None None
ties, etc.
Low-income,
homeless
Another Chance Social Service Amarillo, Sgs;[fgsafgc: rs]gprf:_rt individuals, Potter/Randall | None None
House Agency Texas less men men, individ-
uals with dis-
abilities
Food vouchers, Eﬁé?nd'?gtéswgr_ ACT Fixed
Area Agency on Ag- Social Service Amarillo, transit vouchers, Elderly, disa- All counties tation? issue P Route, CORD
ing Agency Texas utility assistance, bled Care, and Pan-

etc.

vouchers for
transit

handle Transit
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Organization Name

Organization

Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers Used

Homeless
persons, low-
. . . i indi-
Bethesda Outreach Social Service Amarillo, Food pantry, cloth- income in ]
Center Agency Texas ing drives, etc. viduals, per Potter/Randall | None None
sons with
disabilities,
the elderly
General pub-
Fc;gd E acgtr;yeler:'?sfu_ lic, elderly, ACT Fixed
Catholic Charities of Social Service Amarillo, ﬁousri)n medical persons with Al counties Help clients find Route, CORD
the Texas Panhandle | Agency Texas °INg, disabilities, transportation Care, and Pan-
services, youth ser- - :
- low-income, handle Transit
vices
etc.
Low-income
. ) . . person, Purchase bus
Eg%ﬂfnm;rgzvelop— Social Service Amarillo, ,ﬁgig;gi:ﬁg?\cseeﬁr indviduals City of Amaril- | tickets and ar- Fixed Route and
Agency Texas . with disabili- | lo Only range transporta- | ACT Connect
ment vices to schools ties, general tion for clients
public
. . . Housing for indi- Low-income . Company vehi-
Community Options Social Service Amarillo, viduals with disabil- | persons with Potter/Randall Arrange rides for | cles, Medicaid
Agency Texas e N clients provider, ACT
ities disabilities C
onnect
Assistance for do- General pub- ACT Fixed
Downtown Women's | Social Service Amarillo, mestic violence lic,homeless Potter/Randall Help clients find Route, CORD
Center Agency Texas victims, homeless individuals, transportation Care, and Pan-
women families, etc. handle Transit




Appendix A: Health and Human Services Agency Inventory

Organization Name

Organization

Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transporta-
tion Providers
Used

Services for children
including food ser-
vice, recreation ac-
tivities, sports tour-

Children, low-

Eaesnttrgige Mission iocgglCSerwce ¢322|IIO, naments, etc. Com- | income indi- Potter None None
gency munity garden, viduals
clothing drives, and
Christmas parties
for children
Medical care, hear- | | o . o
. ) . . . ing aids, dental ser- !
Family Care Founda Social Service Amarillo, vices, medical persons with Potter/Randall | None None
tion Agency Texas h disabilities,
equipment for the elderl
home health y
General pub-
Therapy, mediation, | lic, persons Helo clients with ACT Fixed
Family Support Ser- Social Service Amarillo, safe houses for do- | with disabili- All Counties findri)n transpor- Route, CORD
vices Agency Texas mestic violence vic- | ties, veterans, aing P Care, and Pan-
. ; tation .
tims, etc. low-income handle Transit
persons
Low-income
individuals,
Fresh Start of Mon- Social Service Amarillo, Community rehabil- | elderly per-
roe, Inc. Agency Texas itation program sons, persons Potter/Randall | None None
with disabili-

ties
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Organization Name

Organization
Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transporta-
tion Providers
Used

General public,

. ACT Fixed
Guyon Saunders Re- | Social Service Amarillo, Assistance for the persons with Help clients find Route, CORD
disabilities, Potter/Randall .
source Center Agency Texas homeless homeless indi- transportation Care, and Pan-
. handle Transit
viduals
General public,
Social Service Pampa, elderly, persons
Harvest House Agency Texas Food pantry with disabilities, Gray None None
low income, etc.
Vocational, em-
. . . . ployment, and re- .
E:spfotfngsﬁg:um ioc;riLSewlce ¢g\(g;lllo, habilitation for in- Z?;:gi?if‘dévs'th Potter/Randall | None None
gency dividuals with disa-
bilities
Junior Achievement Social Service Amarillo, Educational ser- i(r:12|cl>orlrr1eeni’nl<(:i)i\<\//i_du- Potter/Randall | None None
of the High Plains Agency Texas vices for children als
Legal assistance for G | bubli ACT Fixed
. . . , low-income per- eneral public, . . Ixe
Legal Aid of NW Tex- [ Social Service Amarillo, homeless indi- . Help clients find Route, CORD
sons, the elderly, . e All Counties .
as Agency Texas viduals, families, transportation Care, and Pan-

refugees, and other
populations

refugees

handle Transit




Appendix A: Health and Human Services Agency Inventory

o efl - . Transporta-
o efl Organization q : q Counties Transportation q :
Organization Name Type Location Services Provided Served Involvement ﬂggdProwders
Children, wom-
Shelter and sup- en, low-income,
Martha's Home ioaal Service Amarillo, port services for homeless indi- Potter/Randall | None None
gency Texas homeless women viduals, individ-
and children uals with disa-
bilities
. Social Service Amarillo Private non-profit Children, low- Help clients find ACT Fixed
Opportunity School A ! income individ- | Potter .
gency Texas preschool uals transportation Route
Utility assistance, General public, . .
Panhandle Commu- Social Service Amarillo, transportation ser- | elderly, persons Al counties Eﬁé?nd'?gtsswg?_ Panhandle
nity Services Agency Texas vices, rental assis- with disabilities, tationg P Transit
tance, etc. etc.
Travel training, Assist clients with | ACT Connect,
Panhandle Inde- Social Service Amarillo transportation co- Persons with transportation ACT Fixed
pendent Living Cen- Agenc Texas ordination, services | disabilities, low- | Potter/Randall | options, provide Route, in
ter gency for individuals with | income, etc. travel training to | house trans-
disabilities clients portation
Low-income
. . persons, indi- Carson, Col- Client needs
Region 16 Social Service Amarillo, ?;Le{:‘;g:SICS)T’?:tCign viduals with lingsworth, transportation to | Individual ISD
9 Agency Texas ransp disabilities, gen- | Deaf Smith, get children to Buses
services to schools : :
eral public, chil- | Potter, Randall | school
dren
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Organization Name

Organization

Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transporta-
tion Providers
Used

Foster care, adop-

Low-income

Saint Francis Minis- Social Service Amarillo, Tex- tion. and other individuals, Potter/ None None
tries Agency as 0 . persons with Randall
child services Nt
disabilities
General public, ACT Fixed
Senior Ambassador’ Social Service Amarillo, Tex- | Advocacy group elderly, per- All counties Help clients find Route, CORD
Coalition Agency as for elderly persons | sons with disa- transportation Care, and Pan-
bilities handle Transit
. . . Behavioral health General public, . .
Texas Panhandle Social Service Amarillo, Tex- services for those elderly, per- Upper 21 Help clients find Panhandle
Centers Agency as o sons with disa- | counties transportation Transit
with disabilities S
bilities, etc.
ersons with ACT Fixed
Social Service Amarillo, Tex- | Assistance for the [ PS'=01%. Potter/ Help clients find Route, CORD
the PARC disabilities, .

Agency as homeless L Randall transportation Care, and Pan-
homeless indi- handle Transit
viduals

Rehabilitation, Children, gen-
Turn Center Social Service Amarillo, Tex- | therapy, occupa- eral public, All counties Help clients find ACT, ACT Con-

Agency as tional therapy for persons with transportation nect

children disabilities
Veterans ACT Fixed
Veterans Resource Social Service Amarillo, Tex- | Advocacy group homeless indi- | Al counties Help clients find Route, CORD
Center Agency as for Veterans viduals transportation Care, and Pan-

handle Transit
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Organization Name

Organization

Type

Location

Services Provided

Clients

Counties
Served

Transportation
Involvement

Transportation
Providers
Used

" General pub-
W.I.C. Nutrition Cen- | Social Service Amarillo, Nutritional counsel- lic, low-
ing and benefits for | . Potter/Randall | None None
ter Agency Texas low-income families | ncome per-
sons, children
General pub-
lic, persons Help clients find ACT Fixed
Workforce Solutions | Social Service Amarillo, Employment ser- with disabili- . . Route, CORD
- Panhandle Agency Texas vices ties, veterans, All counties ’;rr?crlmsf;r)grrr’]ca\:/lgpkto Care, and Pan-
low-income handle Transit
persons
Youth Success Pro- Social Service Amarillo 6th -12th grade Children, low-
. ' . income indi- | Potter/Randall | None None
ject Agency Texas children

viduals
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Map 2.1—Amarillo City Transit Fixed Route Map
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Table 2.1—Past ACT Fare Structure

Ridership Category Fare (One Way)

Adult $0.75
Spec-Trans One-Way Trip $1.50
Children (6-12) $0.60**
Student (Middle/HS with an ACT ID Card) $0.60
Senior Citizens (65+ with Medicare and ACT ID Card) $0.35
Medicare Card Holder $0.35
People with Disabilities (with ACT ID Card) $0.35

Table 2.2—Current ACT Fare Structure

Ridership Category Fare

Adult $1.00 per one-way trip
Adult Day Pass $2.00 unlimited trips per day
Reduced Fare for Disabled/Seniors/Students (K-12) $0.50 per one-way trip
Reduced Fare Day Pass $1.00 unlimited trips per day
Monthly Pass $30.00

Amarillo College Students & Faculty Ride free with AC ID Card
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Table 2.3—Revenue and Expenses ACT (2014-2015)

Fixed Route Spec-Trans
Farebox Revenue $98,178 $67,269
Prepaid Ticket Sales $19,258 $10,000

Operating Revenue Per Passenger $0.22 $0.25
Expenditure Per Passenger $9.28 $40.40
Net Cash Flow Per Passenger ($2.91) ($14.77)

Table 2.2—Current ACT Fare Structure

Fixed Route Spec-Trans
Farebox Revenue $65,620 $25,531
Prepaid Ticket Sales $22,614 $13,795

Operating Revenue Per Passenger $0.45 $1.09
Expenditure Per Passenger $17.59 $40.84
Net Cash Flow Per Passenger ($2.20) ($5.08)
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Table 2.5—Amarillo City Transit Vehicle Inventory

Fixed-Route

YEAR DESCRIPTION MODEL COST CONDITION ACQ. USEFUL
DATE LIFE
2020 | 35' Gillig Bus LOW FLOOR BUS $ 446,701.00 NEW 8/17/2020 | 500,000 Miles/14 Years
2020 | 35' Gillig Bus LOW FLOOR BUS $ 446,701.00 NEW 8/17/2020 | 500,000 Miles/14 Years
2020 | 35' Gillig Bus LOW FLOOR BUS $ 446,701.00 NEW 8/17/2020 | 500,000 Miles/14 Years
2020 | 35' Gillig Bus LOW FLOOR BUS $ 446,701.00 NEW 8/17/2020 | 500,000 Miles/14 Years
2020 | 35' Gillig Bus LOW FLOOR BUS $ 446,701.00 NEW 8/17/2020 | 500,000 Miles/14 Years
2020 | 35' Gillig Bus LOW FLOOR BUS $ 446,701.00 NEW 8/17/2020 | 500,000 Miles/14 Years
2010 | EIDorado National Aero Elite | CUTAWAY $ 161,284.40 POOR 6/4/2010 | 200,000 Miles/10 Years
2010 | EIDorado National Aero Elite CUTAWAY $ 161,284.40 POOR 6/1/2010 | 200,000 Miles/10 Years
2010 | EIDorado National Aero Elite CUTAWAY $ 161,284.40 POOR 6/14/2010 | 200,000 Miles/10 Years
2010 | EIDorado National Aero Elite | CUTAWAY $ 161,284.40 POOR 6/14/2010 | 200,000 Miles/10 Years
2017 | 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 1/11/2017 | 350,000 Miles/10 Years
2017 | 27' Champion Defender CUTAWAY $ 176,006.00 FAIR 12/8/2016 | 350,000 Miles/10 Years
2017 | 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 1/11/2017 | 350,000 Miles/10 Years
2017 | 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 1/20/2017 | 350,000 Miles/10 Years
2017 | 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 2/1/2017 | 350,000 Miles/10 Years
2017 | 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 2/9/2017 | 350,000 Miles/10 Years
2017 | 32' Champion Defender CUTAWAY $ 187,281.00 FAIR 12/28/2016 | 350,000 Miles/10 Years
Spec-Trans
2008 | AERO ELITE CUTAWAY $ 164,933.00 POOR 10/23/2008 | 200,000 Miles/10 Years
2008 | AERO ELITE CUTAWAY $ 164,933.00 POOR 10/23/2008 | 200,000 Miles/10 Years
2017 | 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 1/11/2017 | 350,000 Miles/10 Years
2017 | 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 1/20/2017 | 350,000 Miles/10 Years
2017 | 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 2/9/2017 | 350,000 Miles/10 Years
2017 | 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 2/1/2017 | 350,000 Miles/10 Years
2017 | 27' Champion Defender CUTAWAY $ 165,806.00 FAIR 2/1/2017 | 350,000 Miles/10 Years
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Table 2.6—Transit Projects in Draft 2021-2024 STIP

Project Sponsor Description Funding Category Total Project Cost
Operating Expense $4,965,585
Preventative Maintenance $801,236
Replace Para-Transit Vehicles FTA 5307 $438,70
FY 2021 Amarillo City Transit Training 370,500
Transfer Facility Replacement $6,882,540
Replace Para-Transit Vehicles FTA 5339 $370,000
Replace Bus Vehicle $451,296
Operating Expense $5,067,575
Preventative Maintenance $801,244
FY 2022 Amarillo City Transit Replace Para-Transit Vehicles FTA 5307 $451,296
ADA Para-Transit Service $353,797
Training $10,500
Replace Para-Transit Vehicles FTA 5339 $390,000
Operating Expense $5,167,386
ADA Para-Transit Service $360,288
Training FTA 5307 $10,500
Af ke Amarillo City Transit Replace Para-Transit Vehicles $466,000
Preventative Maintenance $817,261
Replace Bus Vehicle FTA 5339 $390,000
ADA Para-Transit Service $365,412
Training $10,500
Replace Para-Transit Vehicles FTA 5307 $412,000
FY 2024 Amarillo City Transit Operating Expenses 35277564
Preventative Maintenance $817,261
Replace Para-Transit Vehicles FTA 5339 $390,000
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Table 2.7—Panhandle Transit Fares

CLAREN- WEL-
AMARILLO BORGER CANYON DALHART DUMAS FRIONA LUBBOCK
LINGTON

AMARILLO

BOOKER

BORGER

BOVINA

CACTUS

CANADIAN

CANYON

CHILDRESS

CLARENDON

DALHART

DIMMITT

ESTELLINE

FARWELL

FRIONA

FRITCH
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Table 2.7 Continued
AMARIL- CANADI- CLAREN- WEL-
BORGER CANYON DALHART  DUMAS FRIONA FRITCH LUBBOCK  MEMPHIS
LO LINGTON
HAPPY $ 925 $ 2175 $ 425 $  25.00 $ 2075 $ 17.50 $ 1850 $ 3500 | $ 2450 | $ 23.00 $  4.00
25.00 25.00 20.75 12.00 25.00 25.00
$ $ $ $ $ $
HARTLEY $ 1775 $ 16.50 $ 19.75 $ 350 $ 6.00 $ 25.00 $ 1575 $ 3500 | $ 2500 | § 2350 $ 25.00
25.00 25.00 25.00 20.25 25.00 25.00
HERE- $ $ $ $ $ $
$ 12,00 $ 2475 $ 775 $ 2375 $ 23.75 $ 550 $ 2150 $ 3500 | $ 2500 | $§ 2500 $ 1325
FORD 25.00 25.00 15.25 2.00 25.00 25.00
$ $ $ $ $ $
KRESS $ 1575 $ 25.00 $ 11.00 $ 25.00 $ 25.00 $ 18.50 $ 2500 $ 3500 | $ 2500 | $ 2500 $ 325
25.00 25.00 2275 15.75 25.00 25.00
$ $ $ $ $ $
MCLEAN $ 1875 $ 16.00 $ 2225 $ 25.00 $ 25.00 $ 25.00 $ 19.25 $ 3500 | $ 1050 | $ 9.00 $ 25.00
17.50 18.00 9.00 25.00 24.25 11.75
MEM- $ $ $ $ $ $
$ 2175 $ 2475 $ 25.00 $ 2500 $ 25.00 $ 25.00 $ 2500 $ 3500 | $§ 200 | $ 1825 $ 2050
PHIS 25.00 775 6.75 25.00 25.00 8.25
$ $ $ $ $ $
PAMPA $ 1450 $ 750 $ 18.50 $  25.00 $ 25.00 $ 25.00 $ 1025 $ 3500 | $ 1825 | § 200 $ 25.00
11.50 25.00 11.50 25.00 15.75 21.25
PAN- $ $ $ $ $ $
$  7.00 $ 575 $ 1175 $  25.00 $ 16.25 $ 24.75 $ 850 $ 3500 | $ 1850 | § 7.00 $ 20.00
HANDLE 18.50 25.00 12.00 19.00 23.00 25.00
PERRY- $ $ $ $ $ $
$ 2500 $ 17.00 $ 25.00 $  25.00 $ 25.00 $ 25.00 $ 19.50 $ 3500 | $ 2500 | $§ 1575 $ 25.00
TON 25.00 25.00 25.00 25.00 2.00 25.00
QUITAQU $ $ $ $ $ $
$  24.00 $ 25.00 $ 19.25 $  25.00 $ 25.00 $ 25.00 $ 2500 $ 3500 | $ 1375 | § 2450 $ 11.00
E 25.00 14.00 13.00 24.00 25.00 21.25
SHAM- $ $ $ $ $ $
$  24.00 $ 21.25 $ 25.00 $ 2500 $ 25.00 $ 25.00 $ 2450 $ 3500 | $ 1450 | $ 1475 $ 25.00
ROCK 12.75 14.25 14.25 25.00 24.25 6.50
SILVER- $ $ $ $ $ $
$ 1975 $ 25.00 $ 15.00 $ 2500 $ 25.00 $ 2275 $ 2500 $ 3500 | $ 1375 | § 2425 $ 675
TON 25.00 18.25 13.00 19.75 25.00 21.75
SPEAR- $ $ $ $ $ $
§ 2225 $ 11.00 $ 25.00 $ 2125 $ 1525 $ 25.00 $  13.00 $ 3500 | $ 2500 | § 1725 $ 25.00
MAN 14.50 25.00 25.00 25.00 6.50 25.00
STIN- $ $ $ $ $ $
$ 1475 $  3.00 $ 19.50 $ 17.00 $ 750 $ 25.00 $ 625 $ 3500 | $ 2500 | $§ 1000 $ 25.00
NETT 21.50 25.00 21.00 25.00 14.00 25.00
STRAT- $ $ $ $ $ $
$  20.00 $ 1875 $ 2475 $ 800 $ 825 $ 25.00 $ 18.00 $ 3500 | $ 2500 | $§ 2500 $ 25.00
FORD 25.00 25.00 25.00 25.00 18.75 25.00
$ $ $ $ $ $
SUNRAY $ 16.00 $ 1225 $ 2075 $ 10.00 $ 425 $ 25.00 $ 1150 $ 3500 | $ 2500 | § 1925 $ 25.00
23.50 25.00 25.00 25.00 17.25 25.00
$ $ $ $ $ $
TEXLINE $ 2500 $ 25.00 $ 25.00 $ 900 $ 1850 $ 25.00 $ 2500 $ 3500 | $ 2500 | $§ 2500 $ 25.00
25.00 25.00 25.00 25.00 25.00 25.00
$ $ $ $ $ $
TULIA $  13.00 $ 25.00 $ 825 $ 2500 $ 800 $ 16.00 $ 2250 $ 3500 | $ 2050 | $§ 2500 $ 200
25.00 25.00 19.50 13.25 25.00 25.00
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TURKEY

WEL-

LINGTON
WHITE

DEER

WHEELER

Table 2.7 Continued
AMARIL- CANADI- CLAREN- WEL-
BORGER CANYON DALHART DUMAS FRIONA FRITCH LUBBOCK MEMPHIS
LO LINGTON
$ 25.00 $ 25.00 $ 21.50 $ 2500 $ 25.00 $ 25.00 $ 2500 $ 25.00 $ 35.00 $ 1125 $ 2225 $ 25.00 $ 1325 $ 25.00
25.00 11.70 10.75
$ $ $
$ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 2500 $ 25.00 $ 35.00 $ 1175 $ 2125 $ 25.00 $ 25.00 $ 2.00
19.25 7.75 11.00
$ $ $
$ 10.00 $ 6.00 $ 15.00 $ 25.00 $ 16.50 $ 25.00 $ 9.25 $ 2225 $ 35.00 $ 21.00 $ 4.00 $ 19.25 $ 2325 $ 2375
15.00 25.00 14.25
$ $ $
$ 24.00 $ 17.50 $ 25.00 $  25.00 $ 25.00 $ 25.00 $ 2075 $ 25.00 $ 35.00 $ 1850 $ 10.50 $ 20.00 $ 25.00 $ 1075
8.50 18.25 18.00
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Table 2.8—Panhandle Transit Vehicle Inventory

REVENUE VEHICLE INVENTORY
UNIT # YEAR LOCATION DESCRIPTION MODEL SEATING AMB/WC

25 2003 VEGA KIA SEDONA Van 5 AMB
27 2008 MEMPHIS KIA SEDONA Van 5 AMB
28 2008 HEREFORD KIA SEDONA Van 5 AMB
29 2008 CANYON KIA SEDONA Van 5 AMB
30 2008 DALHART KIA SEDONA Van 5 AMB
31 2008 CHILDRESS KIA SEDONA Van 5 AMB
32 2008 CHILDRESS CHEVY UPLANDER Van 3 AMB/2 WC
33 2008 AMARILLO CHEVY UPLANDER Van 3 AMB/2 WC
34 2008 HEREFORD CHEVY UPLANDER Van 3 AMB/2 WC
35 2008 DUMAS CHEVY UPLANDER Van 3 AMB/2 WC
36 2008 CANYON CHEVY UPLANDER Van 3 AMB/2 WC
37 2008 TULIA CHEVY UPLANDER Van 3 AMB/2 WC
38 2012 CHILDRESS CHEVY/TRAVERSE Van 6 AMB
39 2012 CANYON CHEVY/TRAVERSE Van 6 AMB
40 2012 TULIA CHEVY/TRAVERSE Van 6 AMB
41 2012 CANYON CHEVY/TRAVERSE Van 6 AMB
42 2016 CANYON DODGE CARAVAN Van 3 AMB/2 WC
43 2016 TULIA DODGE CARAVAN Van 3 AMB/2 WC
44 2016 DUMAS DODGE CARAVAN Van 3 AMB/2 WC
45 2016 AMARILLO DODGE CARAVAN Van 3 AMB/2 WC
2431 2009 PAMPA FORD/GLAVAL 2009 14 AMB/2 WC
2432 2009 TULIA FORD/GLAVAL 2009 14 AMB/2 WC
2433 2009 CANYON FORD/GLAVAL 2009 14 AMB/2 WC
2434 2009 HEREFORD FORD/GLAVAL 2009 14 AMB/2 WC
2435 2009 BORGER FORD/GLAVAL 2009 14 AMB/2 WC
2436 2009 AMARILLO FORD/GLAVAL 2009 14 AMB/2 WC
3425 2009 BORGER FORD/GLAVAL Bus 21 AMB/2 WC
3427 2009 CANYON FORD/GLAVAL Bus 21 AMB/2 WC
3428 2009 PAMPA FORD/GLAVAL Bus 21 AMB/2 WC
TULIA FORD/GLAVAL Bus 21 AMB/2 WC
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Table 2.8—Continued

REVENUE VEHICLE INVENTORY

UNIT # LOCATION DESCRIPTION SEATING AMB/WC

3430 2009 MEMPHIS FORD/GLAVAL Bus 21 AMB/2 WC
3431 2009 PAMPA FORD/GLAVAL Bus 21 AMB/2 WC
3432 2009 CANYON FORD/GLAVAL Bus 21 AMB/2 WC
3433 2009 TULIA FORD/GLAVAL Bus 21 AMB/2 WC
3434 2009 MEMPHIS FORD/GLAVAL Bus 21 AMB/2 WC
3435 2009 HEREFORD FORD/GLAVAL Bus 21 AMB/2 WC
3436 2009 HEREFORD FORD/GLAVAL Bus 21 AMB/2 WC
3437 2009 PAMPA FORD/GLAVAL Bus 21 AMB/2 WC
3438 2009 HEREFORD FORD/GLAVAL Bus 21 AMB/2 WC
3439 2012 CHILDRESS CHEVY/GLAVAL Bus 18 AMB/2 WC
3440 2012 CANYON CHEVY/GLAVAL Bus 18 AMB/2 WC
3441 2012 CANYON CHEVY/GLAVAL Bus 18 AMB/2 WC
3442 2014 CANYON CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3443 2014 MEMPHIS CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3444 2014 CHILDRESS CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3445 2014 BORGER CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3446 2014 DUMAS CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3447 2014 DALHART CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3448 2014 DUMAS CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3449 2014 CANYON CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3450 2014 CLARENDON CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3451 2014 PAMPA CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3452 2014 DUMAS CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3453 2014 HEREFORD CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3454 2014 CANYON CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3455 2014 MEMPHIS CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3456 2014 PAMPA CHEVROLET/GOSHEN Bus 12 AMB/3 WC
3457 2014 CANYON CHEVROLET/GOSHEN Bus 14 AMB/4 WC
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Table 2.8—Continued

REVENUE VEHICLE INVENTORY

UNIT # YEAR LOCATION DESCRIPTION MODEL SEATING AMB/WC
3458 2014 MEMPHIS CHEVROLET/GOSHEN Bus 14 AMB/4 WC
3459 2014 HEREFORD CHEVROLET/GOSHEN Bus 14 AMB/4 WC
3460 2014 CANYON CHEVROLET/GOSHEN Bus 14 AMB/4 WC
4401 2008 PAMPA CHEVROLET/GOSHEN Bus 29 AMB/2 WC
4402 2008 AMARILLO CHEVROLET/GOSHEN Bus 29 AMB/2 WC
4403 2008 DIMMITT CHEVROLET/GOSHEN Bus 29 AMB/2 WC
4404 2008 HEREFORD CHEVROLET/GOSHEN Bus 29 AMB/2 WC
4405 2009 HEREFORD CHEVY/GLAVAL Bus 39 AMB/2 WC
4406 2009 HEREFORD CHEVY/GLAVAL Bus 39 AMB/2 WC
4408 2009 HEREFORD CHEVY/GLAVAL Bus 39 AMB/2 WC
4409 2009 HEREFORD CHEVY/GLAVAL Bus 39 AMB/2 WC
4410 2009 HEREFORD CHEVY/GLAVAL Bus 39 AMB/2 WC
4411 2015 HEREFORD FORD/GLAVAL Bus 39 AMB/2 WC
4412 2015 HEREFORD FORD/GLAVAL Bus 39 AMB/2 WC
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Table 2.9—PROMPT Stakeholder Committee

Stakeholder Category

Stakeholders who have participated in the process to develop & approve

the regional public transit-human services transportation plan

5307 (small urban transportation providers)

Amarillo City Transit

Representatives of public
transportation providers

5311 (rural transportation providers)

Panhandle Community Services — Panhandle Transit

5310 (Enhanced Mobility of Seniors & Indi-
viduals w/Disabilities)

Panhandle Community Services — Panhandle Transit

Representatives of private transportation providers

ModivCare

Representatives of non-profit transportation providers

CORD Care Transportation

Representatives of human services providers

Department of Health and Human Services

Representatives of metropolitan planning organizations

Amarillo Metropolitan Planning Organization

Individuals with disabilities

Panhandle Independent Living Center

Individuals 65 and older

Area Agency on Aging of the Panhandle
Senior Ambassadors Coalition

Individuals w/low incomes or representatives of/advocates for individuals
with low incomes

Panhandle Independent Living Center
Area Agency on Aging of the Panhandle
Coalition of Health Services

Veterans or representative of veteran’s groups

Amarillo VA

Workforce agencies

Workforce Solutions Panhandle

Advocates for children

Coalition of Health Services

Local governments

Hansford County, Potter County, Carson County, Moore County, City of Borger

General Public

Amarillo College, City of Canyon
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Table 3.1 Panhandle Region

Geograph Area (square miles) Population Population Density**
graphy q

Panhandle Region 26,000 427,927 16.46




Appendix C:
County
Armstrong
Briscoe

Carson

Castro

Childress

Collingsworth
Dallam

Deaf Smith
Donley
Gray

Hall
Hansford
Hartley
Hemphill

Hutchinson

Lipscomb

Moore
Ochiltree
Oldham
Parmer
Potter
Randall
Roberts
Sherman
Swisher
Wheeler
PRPC Region

2010 Population
1,901

Jan. 1, 2020 Pop. Estimate
2,028

Table 3.2—Population Change Since 2010 by County

Change Since 2010
127

Percent Change
+6.7%

1,637 1,599 -38 -2.3%
6,182 5,875 -307 -5.0%
8,062 7,260 -802 -9.9%
7,041 7,052 11 +0.2%
3,057 2,802 -255 -8.3%
6,703 6,929 +226 +3.4%
19,372 19,572 +200 +1.0%
3,677 3,170 -507 -13.8%
22,535 21,900 -635 -2.8%
3,353 2,969 -384 -11.5%
5613 5,288 -325 +5.8%
6,062 5,887 -175 -2.9%
3,807 3,827 +20 +0.5%
22,150 20,439 -1,711 -1.7%
3,302 3,153 -149 -4.5%
21,904 20,902 -1,002 -4.6%
10,223 10,246 +23 +0.2%
2,052 2,131 +79 +3.8%
10,269 9,325 -944 -9.2%
121,073 115,471 -5,602 -4.6%
120,725 138,549 +17,824 +14.8%
929 832 -97 -10.4%
3,034 3,072 +38 +1.3%
7,854 7,435 -419 -5.3%
5410 5,168 -242 -4.5%
427,927 432,881 +4,954 +1.2%
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Table 3.3—Demographic Dashboard—Texas Panhandle

Basics Fiscals

Regional Population 427,927 Per Capita Income $24,836
Age 0-19 128,344 29.99% Median Household Income $48,101
Age 20-39 113,958 26.63% Median Home Construction 1970
Age 40-64 131,603 30.75% Living in Poverty 15.20%
Age 65+ 54,022 12.62% Average Family Size 3.15

Transportation Race & Ethnicity

Total Workers 196,088

Drove Alone 156,594 79.86% White (Non-Hispanic) 259,774
Public Transportation 1,046 0.53% Hispanic (all) 132,755
Carpool 26,620 13.58% Black 19,360
Walked 3,592 1.83% Asian 8,168
Work @ Home 5,785 2.95% Other 7,870
Other 2,451 1.25%

Average Family Vehicles 1.9
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Table 3.3—Demographic Dashboard—State of Texas

Basics Fiscals

State Population 25,145,561 Per Capita Income $27,581
Age 0-19 7,621,714 30.31% Median Household Income $54,075
Age 20-39 7,194,139 28.61% Median Home Construction 1984
Age 40-64 7,727,822 30.73% Living in Poverty 15.70%
Age 65+ 2,601,886 10.35% Average Family Size 2.75
Transportation

Total Workers 11,685,902

Drove Alone 9,351,857 80.03%

Public Transportation 182,962 1.57%

Carpool 1,280,501 10.96%

Walked 188,810 1.62%

Work @ Home 474,294 4.06%

Other 207,478 1.78%

Average Family Vehicles 1.8
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Table 3.5—Provider Survey Identified Gaps

(CET )

High Cost of Transportation

Survey

Health & Human Services Survey

Lack of Awareness of Options

Health & Human Services and Medical Facilities Surveys

Access to scheduling

Health & Human Services, Medical Facilities, and Transit Provider
Surveys

Lack of Route Information

Health & Human Services and Medical Facilities Surveys

Coordination of Services Not Uniform

Health & Human Services and Medical Facilities Surveys

Lack of drivers

Transit Providers and Medical Facilities Surveys

Lack of driver training options

Transit Provider Survey

Perceived bias against public transit

Health & Human Services, Medical Facilities, and Transit Provider
Surveys

Lack of options for transportation

Health & Human Services and Medical Facilities Surveys

Lack of evening and Sunday service

Health & Human Services Survey

Low agency knowledge of transportation options

Health & Human Services, Medical Facilities, and Transit Provider
Surveys

Lack of route flexibility

Health & Human Services Survey

Lack of overall staffing capacity

Health & Human Services, Medical Facilities, and Transit Provider
Surveys




Appendix C: Full Size Tables

Table 3.6—Rider Survey Identified Gaps

Identified Gap

High cost of transportation

Lack of awareness of options

Access to scheduling

Lack of route information

Coordination of services not uniform

Routes are not convenient

Table 3.7—Strategic Planning Identified Needs

Identified Needs

Commuter routes to industries Improved maintenance facilities
Accessibility to pick up locations Diversification of revenue sources
Need for mobility management More partnerships with stakeholders
Increased coordination between providers Higher levels of funding
Regional transportation authority or funding stream Promoting regional collaboration
Increased outreach to priority populations More walkability and transit connections




Appendix C: Full Size Tables

Table 6.1—Goal 1

Goal 1: Increase reliable access to transportation for low income and/or elderly persons within the region

Objective Priority Timeframe Resources Feasibility
ﬁs&sf( individuals to return home to rural areas after High Long-term; con- Planning; Funding Moderate

ospitalization tinuous
Expand service hours for urban transit provider High ,I&?]E%jserm; con- Funding Low
Expand direct services to employment centers High Long-term; con- Planning; Funding; Low

tinuous Staff Time
Design new routes or services to directly serve low- . ) Planning; Funding;
income and/or elderly persons High Short-term Staff Time Moderate
Explore new opportunities for multi-modal connections Short-term: con-
within the existing transit system (bike-share, ride Medium tinuous Planning; Staff Time | Low
sourcing, etc.)
Coordinate services between rural, urban, and intercity Hi Long-term; con- . . .
X ; L : igh ) Planning; Funding High

transit providers to provide improved access for riders tinuous
Explore expansion of pedestrian and bicycle facilities Medium Long-term; con- Planning; Funding Moderate
within the region with a focus on accessibility tinuous
Build partnerships with traditional and nontraditional
stakeholders to increase the likelihood of improve- High Long-term Staff Time High

ments to mobility for low-income and elderly persons




Appendix C: Full Size Tables

Table 6.2—Goal 2

Goal 2: Increase communication with the public and promote awareness of transportation services in the region

Objective Priority Timeframe Resources Feasibility
Increase outreach to priority populations regarding avail- ) ) -
ability of transit services and community input opportuni- | High Long-term; contin Planning; Funding | High
ties uous
Explore communication strategies that are accessible to . Long-term; contin- | Planning; Staff
X High . Moderate
low-income and/or elderly persons uous Time
Explore travel training and mobility management pro- High Long-term; contin- | Planning; Funding; Moderate
grams to assist priority populations with accessibility 9 uous Staff Time
Plan for transportation coordination events such as trans- — —
portation summits, coordination meetings between High Short-term zlz?fn_:_?r%eFundmg, High
healthcare and social service providers, etc.
Attend local events such as health fairs and other com- _ Short-term; contin- | Planning; Staff _
munity gatherings to distribute transportation infor- Medium . High
. uous Time
mation
Mam’gam currenjf transporta'tlon information on agency High Long-term; contin- Staff Time High
websites and printed materials. uous
Increase research projects and opportunities to improve —
: L . . Staff Time; Plan-
public communication and promotion of awareness of Low Continuous Low

transpo rtation resources

ning




Appendix C: Full Size Tables

Table 6.3—Goal 3

Goal 3: Improve coordination for transportation services

Objective Priority Timeframe Resources Feasibility
Seek funding to improve technology capabilities for High Long-term; con- Planning; Funding Moderate
coordination between transportation service providers tinuous

Increase coordination between transit providers to in- High Long-term; con- | Funding; Planning; Moderate
clude passenger linkages at common drop-off points 9 tinuous Staff Time

Explore effects of coordination between TxDOT, plan- Medium Long-term; con- | o\ ¢t 1ira Low

ning agencies, transit agencies, etc. tinuous

Identify opportunities to coordinate or centralize ser- Medium Short-term Planning; Funding; Low

vices or pool resources. Staff Time

Explore creation of regional mobility manager or coor- Low Long-term Planning; Staff Time; Low
dinator position Funding

Identify opportunities for partnerships between public Long-term: con-

agencies or public-private to offer transportation ser- High tinu%us ! Planning; Funding High
vices to businesses colleges, etc.

Explore potential coordinated programs for the provi- ) . P P

sion of low-cost or no cost transportation for priority Medium JIEong term; con g{a?f”y.‘g' Funding; Moderate
populations inuous aff Time




Appendix C: Full Size Tables

Table 6.4—Goal 4

Goal 4: Study funding needs and potential uses of funds for transportation services

Objective Priority Timeframe Resources Feasibility
Seek to increase available operating funds for transit High Short-term; con- Planning; Funding Moderate
agencies in the region tinuous

Explore opportunities to increase local investments in Medium Long-term; con- | Funding; Planning; Staff Moderate
transportation options for communities in the region tinuous Time

Research private funding opportunities to increase Long-term; con- | Planning; Funding; Staff

transportation options for priority populations Medium tinuous Time Low
Educate local, state, and federal officials on the im-
portance of transportation funding in the region, in- . Long-term; con- o ! .
cluding cross-jurisdictional funding to support a com- High tinuous Planning; Staff Time High
plete transportation network
Develop a regional grant writing team to assist with Short-term; con- | Planning; Staff Time;
. L . - Low . . Low
funding opportunities and potential projects tinuous Funding
Increase number of grant applications to federal, . . .
state, local, and private programs for transportation High Long-term; con- | Planning; Funding; Staff High
- tinuous Time
services
Explore opportunities to collaborate and share re- Lona-term: con-
sources through state and federal investment pro- Medium tinu?)us ! Planning; Funding Moderate

grams




Appendix C: Full Size Tables

Table 6.5—Goal 5

Goal 5: Increase utilization of resources between agencies in the region

Objective Priority Timeframe Resources Feasibility
Seek to increase the regional pool of drivers utilized by Hi Short-term; con- | Planning; Funding;

. . igh . . Moderate
transportation agencies tinuous Staff Time
Research operational improvements to increase reten- . L .
tion of drivers and other transportation staff in the re- High Long-term; con- Eur}?l_lljg Planning; Moderate
gion tinuous taff Time
Improve connectivity between transportation agencies Medium Long-term; con- Funding; Staff Time Low

and resource management

tinuous




Appendix D: Full Size Charts

Chart 3.1—Median Household Income

Median Household Income by County

Armstrong
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Appendix D: Full Size Charts

Chart 3.2— Percent of Works Using Public Transit
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Appendix D: Full Size Charts

Chart 3.3—Percentage of Persons Using a Mode of Transportation Other than a Personal Vehicle to Travel to Work
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Appendix D: Full Size Charts

Chart 3.4—Survey Responses to Specific Transportation Needs

Do your clients typically need specific transportation services/conditions for travel? Check all that
apply.

12 responses

Greater flexibility
Cheaper cost
More regularity of service

9 (75%)
9 (75%)

7 (58.3%)
More vehicle stops 3 (25%)
Better timetable access —6 (50%)
Service more punctual 4 (33.3%)
Safer traveling conditions 2 (16.7%)
3etter access 'on & off' vehicle 3 (25%)
7 (58.3%)

More routes

Access to service information
viore assistance for safe travel
Increased assisted car service
Direct routes

Nights and weekends

4 (33.3%)
5 (41.7%)
3 (25%)

4 (33.3%)

4 (33.3%)
1(8.3%)

0 2 4 6 8 10
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Appendix E: Strategic Planning
Documentation

Strategic Planning SWOT Analysis—Individual
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Strategic Planning SWOT Analysis—Individual
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Strategic Planning SWOT Analysis—Individual
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Strategic Planning SWOT Analysis—Region Wide

Strengths

New Vehicles Support of Local Officials

Customer Service  Knowledge and Competency of Staff

Diversifying Revenue Sources; Grants; Private Contracts

Coordination - Regional Collaboration; Communication
between Entities

Diviation of Services - Matching Divated Routes to Riders
Needs; neighborhood circulator

Taking advantage of funding opportunities
Private Contracts

Opportunities

Fixed Route - (Amazon?) Van Pools Population
Diversifying Revenue Sources; Grants; Private Contracts
Facilities - New Maintenance Facility and Transfer Station
Marketing/Outreach Entity Coordination

Broadband - Access to webservices and apps

Promoting Walkability, Independence, Overall Wellbeing

Partnerships with Colleges/University

Weaknesses

Accessibility - Sidewalks (ADA and in general); Shelters, Benches

Drivers - Wages Training Span of Service

Marketing/Outreach - re: safety, services, targeting population
groups

Coordination with rural riders/providers coming into Amarillo
Limited and inconsistent funding

Mobility Management

Threats

Vehicle - Cost of Replacement, vehicle industry changes

Lack of information for riders - knowledge of services

Population Funding Requirements - Grant Competitiveness

Funding Sustainability - need for consistent funding

Regional Perception




For each area below, please score importance from 1-10. 1 being a high score (most important) &

Strategic Planning—Area of Focus Activity

PROMPT

Regionally Coordinated Transportation Planning

Areas of Focus

10 being low (feast Important).

Topic Rank

Low-Income Individuals 4 Funding - Availability 1

Elderly Persons 4 Funding - Consistency 1

Disabiliy Community 4.75 Resources - Funding 3

g Minority Populations 6 Coordination - Interagency Routes/Times 4

P Limited English Proficiency 6 Communication - With the Public 5

People Without Homes 6.5 Communication - Public Perception 6

Job Seekers 6.5 Resources - Drivers 6

Children 6.25 Coordination - Demand vs. Availability 6

Availability 175 Funding - Coordination 9

%o Consistency 1.75 Communication - With PRPC Staff 10

é Coordination 35 Access - Low Income Individuals 11

Categorical Requirements 6 Access- Elderly Persons 11

With the Public 2.75 Communication - Btwn Providers 11

5 Between Providers 4 Communication - With Elected Officicals 11

= Public Perception 3.25 Research - Rural/Urban Demand 11

E With End Providers 5 Research Cooperative Partnerships 11

E With Elected Officials 4 Resources - Maintenance 17

§ With Human Service Providers 45 Resources - Outrach 17

With PRPC Staff 3.75 Comm. w/ Human Service Providers 19

Drivers 3.25 Resources - Facilities 19

o Vehicles 5.5 Access - Disability Community 21

g Maintenance 4.25 Communication w/ End Providers 22

% Facilities 4.5 Research - Veterans 22

e Funding 2 Coordination - Mobility Management 22

Outreach 4.25 Coordination - Resources & Maintenance 25

Urban/Rural Demands 4 Resources - Vehicles 26

Census Impacts 5.75 Research - Feasability Studies 26

e Veterans 5 Research - New Programs 26

E Public Perception 7.75 Research - Census Impacts 29

% Cooperative Partnerships 4 Coordination - Public/Private 29

= Feasability Studies 5:5 Coordination - Public Participation 29

Health 6 Access - Minority Populations 32

New Programs 5.5 Access - LEP 32

Inter-Agency Routes/Times 25 Funding - Categorical Requirements 32

Demand vs. Availability 3.25 Research- Health 32

Public/Private 5.75 Access - Children 36

Resources & Maintenance 5.25 Access- Homeless Persons 37

Mobility Management 5 Access -Job Seekers 37

Travel Training 7 Coordination - Travel Training 39

Public Participation 5.75 Research - Public Perception 40
g
<
e
£
5




Appendix F: Transportation
Survey Documentation

Transit Rider Survey—Page 1

Public Transit Rider Survey

We want to improve public transportation in the Texas
Panhandle and need to know what matters most to you!

Your response will remain anonymous. _

The Panhandle Organization for Maximizing Public Transportation, PROMPT, will utilize survey responses to develop a Regional Transportation Plan.
The goal of the five-year planning process is to improve transportation access, efficiency, and overall user satisfaction in your community.

Please write, circle, and mark your responses below:
Zip Code: Age: Gender: Female  Male  Prefernottosay  Other

Race: White  African American American Indian or Alaskan Native Asian Native Hawaiian or Pacific Islander

Two or more races Prefer notto say ~ Other:

Household Income: Less than $18,000  $18,000 - $25,000  $25,000 - $35,000  $35,000 - $50,000  More than $50,000

Type of place you live:  Private Residence  Nursing Facility ~ Personal Care Home  Other:

Do you live: Independent With a partner or spouse With family With friends With care provider
Is English your first language: Yes No Your range of mobilityis: Excellent Good Limited Poor  Very Poor
Do you use public transportation: Yes No

How do you get information on public transportation (routes, bus schedules, how to make an appointment, etc.)?

O Internet (website) O Phone call to provider O Mobile Phone App (O Phone Call to Social Worker

(O Someone else gets information for me O Other.

Which of the following do you use regularly for transportation? Check all that apply.
O Amarillo City Transit O Panhandle Transit (O CORD Care (O Spec Trans (Amarillo Transit ADA Service)

O Uber/Ride Share O Taxi O Other.

For what trips do you most often need public transportation? Check the most common destinations.

O work O Shopping O Medical Appointments (O Visiting Friends/Family O Restaurants

O church O Recreational Activities O NnA O other:
How many trips do you make a week? Where do you travel?  Within City Limits  To Other Cities
During which hours do you need = What days do you most often If you have limited mobility, how well does
or prefer aride? need or prefer transportation? your primary transportation provider meet
your individual needs?
O Before 6:00 AM O Monday
Excellent
O 6:00 AM - 10:00 AM O Tuesday 0 Ecellen
Above Average
O 10:00 AM - 2:00 PM O Wednesday O 2
Average
O 2:00 PM - 6:00 PM O Thursday S .
O Fair
O 6:00 PM - 10:00 PM O Friday
Poor
O After 10:00 PM O saturday O
O NA

QO other O sunday




Transit Rider Survey—Page 2

On a scale of one to five, one being least important and five Please check which services can be improved in regards to

being most important, how important are the following? your public transportation options.
1 2 3 4 5
Greater flexibili Cheaper cost
Affordable Transit Options o O O O O C rpater ety o B
O Expanded hours O Service punctuality
Flexibility of Service O O O O O
O Mobility access O Program awareness
Expanded Hours O O O O O
O other:
Having More Transit Options O O O O O

An Easy to Use Transit System O O O O O

Do you have other transportation if public transportation services are not available for a trip you have planned? Yes No

Have you experienced any of the following situations in How often have you experienced any of the situations

the past 12 months? Check all that apply. or other issues in the previous question?
O Not being able to go somewhere when needed O Less than once a month

O Being late for or missing an appointment or meeting O 1 - 3 times a month

(O Waiting a long time for a pickup O 3 - 6 times a month

O Problems scheduling a ride O 6 or more times a month

O Inability to understand the bus schedule O N/A

O NA QO Other:

O Other:

Please write any further comments or suggestions about the available transportation services' quality of service.

Thank you for your participation!

For more information on the survey or transportation study, contact Katie Paul

Local Government Services Coordinator, Panhandle Regional Planning Commission

tPROMPT.org (806) 372-3381 kpaul@theprpc.org
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Transit Rider Survey—Flyer

Public Transit Riders
We need your help!
B

We want to improve public transportation in the Texas Panhandle and need
to know what matters most to you!

©O ©®@ @

Affordability Routes Flexibility Hours Scheduling

Take the survey below and let us know your experience with Amarillo City Transit,
Panhandle Transit, CORD Care Transportation, and even taxi or various ride shares.

The Panhandle Organization for Maximizing Public Transportation, PROMPT, will utilize survey responses to develop a Regional Transportation Plan.
The goal of the five-year planning process is to improve transportation access, efficiency, and overall user satisfaction in your community.

Please take the survey below and return to Front Desk.

For more information on the survey or transportation study, contact Katie Paul
Local Government Services Coordinator, Panhandle Regional Planning Commission

tPROMPT.org (806) 372-3381 kpaul@theprpc.org
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Transit Rider Survey—Invitation Letter English

i PANHANDLE REGIONAL Panhandle Regional Planning Commission
a_Z2.D | ORGANIZATION TO MAXIMIZE Public Trat:sportation Planning
==OJ | PUBLIC TRANSPORTATION TISSW Sorae
U U Amarillo, TX 79105

INSTRUCCIONES EN ESPANOL EN EL LADO OPUESTO
[INSTRUCTIONS IN SPANISH ON REVERSE SIDE]

Dear Area Agency on Aging Client:

My name is Katie Paul. | am the administrator for the Panhandle Regional Organization to Maximize Public
Transportation (PROMPT). The Area Agency on Aging (AAA) sits on the PROMPT Board. Because you utilize
the AAA transportation services, we felt that you would benefit from participating in this short survey.

Across the state, stakeholder committees are meeting to develop a 5-year public transit-human services
transportation plan for their regions. The objective of this planning is to ensure that the network of public
transportation services in the region is available to effectively and efficiently get people where they need to go.
We are currently surveying residents in the 26 counties of the Panhandle Region as part of our planning to
identify unmet transportation needs, explore solutions for meeting needs, and setting priorities for the
Panhandle region’s 5-year plan. This survey is made possible by funding from the Texas Department of
Transportation.

Participation is voluntary and anonymous. You may elect not to participate by not returning the survey without
penalty or loss of any benefits to which you are entitled. If you are age 18 or over, please take about 5 minutes
to share your opinion on public transit in the region. You can take the survey by completing the enclosed
paper copy (postage paid return envelope provided) or by visiting:

TPROMPT.ORG =] E_l_

Please respond by April 30%! Ofite

Your answers are confidential and will be combined anonymously with all other responses. If you have
questions or need assistance taking the survey, please contact me by email at kpaul@theprpc.org or by phone
at (806) 372-3381.

Thank you for your participation in this research. Have a great day!

Sincerely,

Ve flal

Katie Paul

Local Government Services Program Coordinator
Transportation Planning and City Management Services
Panhandle Regional Planning Commission

415 SW. 8th Avenue, Amarillo, TX 79105

Phone: 806.372.3381



Transit Rider Survey—Invitation Letter Spanish

—===1 | PANHANDLE REGIONAL Panhandle Regional Planning Commission
A_2Z.2_D | ORGANIZATION TO MAXIMIZE Public Tratrljsportation Planning

O==0J | PUBLIC TRANSPORTATION 4138 S=vawe

U U Amarillo, TX 79105

INSTRUCTIONS IN ENGLISH ON REVERSE SIDE
Estimado cliente de Area Agency on Aging: [INSTRUCCIONES EN INGLES EN EL LADO OPUESTO]

Mi nombre es Katie Paul. Soy el administrador de la Organizacién Regional Panhandle para Maximizar el
Transporte Publico (PROMPT). La Agencia de Area sobre el Envejecimiento (AAA) forma parte de la Junta de
PROMPT. Debido a que utiliza los servicios de transporte de AAA, pensamos que se beneficiaria de participar
en esta breve encuesta.

En todo el estado, los comités de partes interesadas se estan reuniendo para desarrollar un plan de transporte
de servicios humanos de transito publico de 5 afios para sus regiones. El objetivo de esta planificacién es
asegurar que la red de servicios de transporte publico de la regién esté disponible para llevar de manera
efectiva y eficiente a las personas a donde necesitan ir. Actualmente estamos encuestando a los residentes de
los 26 condados de la regién de Panhandle como parte de nuestra planificacién para identificar las necesidades
de transporte no satisfechas, explorar soluciones para satisfacer las necesidades y establecer prioridades para
el plan quinquenal de la regién de Panhandle. Esta encuesta es posible gracias a los fondos del Departamento
de Transporte de Texas.

La participacion es voluntaria y andénima. Puede optar por no participar al no devolver la encuesta sin
penalizacién o pérdida de los beneficios a los que tiene derecho. Si tiene 18 afios 0 mas, tdmese unos 5
minutos para compartir su opinién sobre el transporte publico en la regién. Puede realizar la encuesta
completando la copia impresa adjunta (se proporciona el sobre de devolucién con franqueo pagado) o
visitando:

TPROMPT.ORG
Responda antes del 30 de abril!

Sus respuestas son confidenciales y se combinaran de forma anénima con todas las demas respuestas. Si tiene
preguntas o necesita ayuda para completar la encuesta, comuniquese conmigo por correo electrénico a
kpaul@theprpc.org o por teléfono al (806) 372-3381.

Gracias por su participacién en esta investigacion. jQué tengas un lindo dial

Atentamente,

Ve fhant

Katie Paul

Local Government Services Program Coordinator
Transportation Planning and City Management Services
Panhandle Regional Planning Commission

415 S.W. 8th Avenue, Amarillo, TX 79105

Phone: 806.372.3381




PANHANDLE
REGIONAL
PLANNING
COMMISSION

MINUTE ORDER

|, DeShayne Hall, Notary Public in and for the County of Potter, Texas do certify this 1
day of February, 2022, the following is a true and exact copy from the minutes of the
January 28, 2022, meeting of the Panhandle Regional Planning Commission Board of
Directors to be found in the official minute book of the Panhandle Regional Planning

Commission.
T DESHATRE rALL
SR, .
s‘?w “%2% Notary Public, State of Texas :
240 X 735 comm. Expires 09-04-2024 .
et g s semm Expires C 561368 DeShayne Hall, Notary Public
fs,. 05 e

Potter County, Texas

My Commission expires September 4, 2024.

12.2022-2026 PANHANDLE REGIONALLY COORDINATED PUBLIC TRANSPORTATION
PLAN APPROVAL

Ms. Katie Paul reminded that Board since 2006, the Panhandle Regional Organization to
Maximize Public Transportation (PROMPT) has worked to plan for regional public
transportation and coordinate with and amongst public transportation providers in the
Panhandle. Every five years PROMPT goes through a large Regional Transportation Plan
Update process. Over the past two fiscal years, TxDOT has funded PRPC and the
Panhandle Regional Organization to Maximize Public Transportation (PROMPT) to
develop the 2022 Regional Public Transportation Plan.

This process entailed the identification of transportation resources in the region, demand
for public transportation in the region, gaps in services, and ultimately as series of strategies
that can be implemented within the region that would help to address any gaps. The
PROMPT membership is strategically designed based on TxDOT requirements to include
representation of major transportation providers, health and human services, aging
representatives, individuals with disabilities, and other key rider groups. The unique
perspectives of the planning group membership were an important factor in the
development of a strong plan.

PRPC Staff worked closely with the PROMPT membership and a Strategic Planning
subcommittee in order to develop the plan. Plan elements include a comprehensive needs
assessment, survey development and administration, needs identification, project
planning, and implementation strategies. The PROMPT Board approved the plan for
submission to the PRPC Board of Directors on January 18, 2022.

Judge Harold Keeter moved to authorize the Board of Directors to approve the 2022
Regional Transportation Plan as approved by the PROMPT Board on January 18, 2022.
Judge Ronnie Gordon seconded the motion; the motion carried by unanimous vate.

415 S.W. 8th Avenue

P.O. Box 9257

Anmarillo, Texas 79105

(806) 372-3381 Y
(806) 3733268 (fax) L ¥/

Printed on
www.theprpc.org Recyeled Paper
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